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I .
itie T w en t i e th  Century  b e g i n s  an age p e c u l i a r l y  s e n s i t i v e  t o  any form o f  
v a s t e .  An age  which has made a watchword o f  the  term E f f i c i e n c y " .  Vhe c o n s e r v a t i o n  
■f our n a t u r a l  r e s o u r c e s  i s  a phase of the  a n t i w a s t e  or e f f i c i e n c y  movement, There 
' s ,  l i k e  w i s e ,  a s i m i l a r  phase  of  t h i s  same movement s p r e a d in g  th ro u g h  the c o u n t r y  
vhich  lo o k s  more c l o s e l y  to the c o n s e r v a t i o n  of human r e s o u r c e s ,  •‘■his movement f i n d s  i t s  
x p r e s s i o n  in  s c i e n t i f i c  management i n  the shop and f a c t o r y ,  and  v o c a t i o n a l  gu idance  
nd v o c a t i o n a l  e d u c a t i o n  in  the s c h o o l .  V o c a t i o n a l  g u i d a n c e ,  i n  i t s  u l t i m a t e  s i g n i -  
i c a n c e ,  a f f e c t s  s o c i e t y  ve ry  p r o f o u n d l y .  J-t i s  welcomed by i n d u s t r y  a s  a  c u r a t i v e  means 
‘or  many of i t s  economic i l l s :  the  s o c i o l o g i s t  i s  p r o p h e t i c  o f  i t  a s  a  s o l u t i o n  of
any p e r p l e x i n g  s o c i a l  p rob lem s :  t h e  school  h a s t i l y  adop t s  i t  a s  an ex t e n d e d  p r i v i l e g e
of p e r fo rm in g  a g r e a t e r  work f o r  s o c i e t y :  and the i n d i v i d u a l ,  b a f f l e d  by  the innumerab le  
a l l i n g s  a n d  t h e  m u l t i p l i c i t y  of v o c a t i o n a l  o p p o r t u n i t i e s ;  h a r a s s e d  by d o u b t s  a s  t o  h i s  
to powers and a b i l i t i e s ,  welcomes v o c a t i o n a l  gu idance  as a means of h i s  econom ic ,  s o c i a l  
nd mora l  s a l v a t i o n .
A l though the te rm " V o c a t io n a l  G uidance” i s  quite ,  young i t  has r e c e i v e d  much 
buse and i l l  u s a g e ,  tireenwood g i v e s  i t  p r o p e r  and  d e f i n i t e  meaning when he s a y s ,  
" V o c a t io n a l  gu idance  somewhat l o o s e l y  s i g n i f i e s  t h a t  knowledge of t h e  o r g a n i z a t i o n  of  
su ch  p h y s i c a l ,  p s y c h o l o g i c a l ,  and s o c i a l  f a c t s  a s  w i l l  e n a b l e  a matu re  p e r s o n ,  hav in g  
a b r o a d e r  i n s i g h t  of  human n a t u r e  and the  w o r l d ’s i n d u s t r i e s ,  to  d i r e c t  t h e  boy or g i r l  
i n to  some p r o p e r  employment w i t h  a  r e a s o n a b l e  hope t h a t  he or she  w i l l  e v e n t u a l l y  
succeed  i n  t o u t  pa r t i c t i l a r  c a r e e r . i n  a n a r ro w e r  s e n s e  a s  a p p l i e d  to  the a c t u a l  work 
o f  the s c h o o l ,  i t  i s  t e e  s e l e c t i o n  of  s u i t a b l e  branches i n  a co u r s e  of  s t u d y  b e s t  
a d a p te d  to  a p a r t i c u l a r  p u p i l  or type of p u p i l s . ” In  o the r  words,  a n d  v iew ing  the 
p rob lem somewhat more from the  i n d i v i d u a l ' s  s t a n d p o i n t  s ince  s e r v i c e  o f  t h i s  n a t u r e  must 
take i t s  meaning f rom i t s  r e l a t i o n  t o  t h e  c h i l d ; — v o c a t i o n a l  gu idance  i s  a s s i s t a n c e  
in  t h e  s e l e c t i o n  of  a l i ' f e  w ork ,  t h e  p r e p a r a t i o n  for  t h a t  work,  the p lacement  i n  t h e  
f i e l d ,  and ,  p o s s i b l y  a c o n t i n u a t i o n  i n  f o l l o w - u p  c a r e .
v o c a t i o n a l  guidance  found i t s  o r ig in  from a somewhat d i f f e r e n t  source  than  
v o c a t i o n a l  e d u c a t i o n  which was c o n s p i c u o u s l y  a d v o c a t e d  by the w o r ld  of i n d u s t r y .
'i'he v o c a t i o n a l  movement has been d i s t i n c t i v e l y  the p ro d u c t  of p r e s e n t  day p h i l a n t h r o p y  
and s o c i a l  s e r v i c e .  At  p r e s e n t  t h 9  two movements have somewhat merged and  a r e ,  in  
a  l a r g e  sense  i n s e p a r a b l e .  V o c a t i o n a l g u i d a n c e 4 however , i s  th e  l a r g e r  te rm a n d ,  
in  f a c t ,  i n c l u d e s  v o c a t i o n a l  e d u c a t i o n  i n  t h a t  phase of  i t s  work which i  have above 
d e s i g n a t e d  a s , —p r e p a r a t i o n  fo r  l i f e ' s  w ork .
II
A l i m i t e d  amount o f  i n d i r e c t  and u n o rg a n iz e d  v o c a t i o n a l  g u id a n ce  has f o r  
some t im e  been g i v e n  i n  c o n n e c t io n  w i t h  b o y s ’ c l u b s  and s o c i a l  c e n t e r s  in  some of  
our l a r g e r  c i t i e s ,  The i n t e r e s t  i n  v o c a t i o n a l  gu idance  in  the s o c i a l  c e n t e r s  began 
w i t h  the  problem o f  the  m i s f i t ,  — t h o s e ,  c h i e f l y  a d u l t s ,  who had f a i l e d  because  
t h e y  had gone i n t o  t h e  wrong o c c u p a t i o n s .  i he movement a s  i t  i s  now known h a r d l y  
goes  back  f a r t h e r  than  1S07.  v o c a t i o n a l  gu idance  a s  a s p e c i a l  f i e l d ,  c l a im i n g  a 
s c i e n t i f i c  method and a s y s t e m a t i c  o r g a n i z a t i o n  w i t h  a d e f i n i t e  p l a n , . o r i g i n a t e d  
i n  Bos ton .  'She movement came i n t o  b e in g  o u t s i d e  the s c h o o l s . b u t  in  i t s  development 
i t  soon e n t e r e d  i n t o  c l o s e  c o - o p e r a t i o n  w i t h  the t e a c h e r s  and the s c h o o l  sys tem  as  
a whole .  F rank  P a r s o n s  was the  p i o n e e r  i n  the  f i e l d  of  n e l p i n g  p e o p le  t o  f i n d  the 
r i g h t  p l a c e  in  l i f e ,  i n  1907 he opened a  bureau  a t  th e  C iv ic  S e r v i c e  House in  
Boston f o r  a d v i s i n g  young men in  the  c h o i c e  of  a  v o c a t i o n .  An ex p e r im en t  w i t h  a  
g roup  o f  h ig h - s c h o o l  boys s h o r t l y  b e f o r e  t h e i r  g r a d u a t i o n  conv inced  P r o f e s s o r  P a r s o n s  
o f  t h e  need f o r  v o c a t i o n a l  g u id a n ce  and l e d  him to e s t a b l i s h  t h i s  f i r s t  v o c a t i o n a l  
b u r e a u .  Some s i x t y  boys were i n v i t e d  t o  a r e c e p t i o n  on th e  r o o f - g a r d e n  o f  the  
c i v i c  S e r v i c e  House t o  d i s c u s s  w i t h  P r o f e s s o r  P a r s o n s  and s e v e r a l  of n i s  f e l l o w  work­
e r s  t h e i r  p l a n s  for  th e  f u t u r e .  About a  dozen boys were p l a n n in g  on a t t e n d i n g  c o l l e g e ;  
of  the  r e s t ,  a t h i r d  a s p i r e d  t o  be l a w y e r s ,  and a lm o s t  an e q u a l  number hoped to be 
d o c t o r s ;  t h r e e  or four  were a im in g  a t  h igh  p o s i t i o n s  i n  t h e  b u s i n e s s  w or ld .  ’̂hose 
rem a in ing  had no p l a n s ,  who were the  b e t t e r  o f f ,  many, or m o s t ,  o f  th o s e  young 
l e g a l  and r a d i c a l  a s p a r a n t s ,  hand icapped  beyond any p o s s i b i l i t y  o f  e v e r  a c h i e v in g  
even moderate s u c c e s s  in  t h e i r  chosen  c a r e e r s ,  or  t h o s e  w i t h o u t  p l a n s ?  We w i l l  l e a v e  
th e  q u e s t i o n  unansw ered  and p ro c e e d  to d e s c r i b e  how P r o f e s s o r  P a r s o n s  met t h e  
s i t u a t i o n .  A V o c a t io n  O f f i c e  was opened i n  the  c i v i c  S e rv ic e  nouse and a welcome 
was ex tended  to t h o s e  d e s i r i n g  an  o p p o r t u n i t y  t o  t a l k  over t h e i r  v o c a t i o n a l  p r o b ­
lems and d i f f i c u l t i e s .  S co re s  of  men and women o f  a l l  a g e s  and c o n d i t i o n s  came t o  
him f o r  a d v i c e .  P r o f .  P a r s o n s ’ method was t o  g e t  the  s u b j e c t ,  i n  answer to p r i n t e d  
q u e s t i o n s ,  to give  i n  w r i t i n g  a s  comple te  an  a c c o u n t  o f  h i m s e l f  a s  p o s s i b l e ;  then  
by p e r s o n a l  c o n v e r s a t i o n  h e lp  him to u n d e r s t a n d  h i s  l i m i t s  and  p o s s i b i l i t i e s - ’ , a s 
r e v e a l e d  by t h i s  i n t r o s p e c t i o n .  I h e  s u c c e s s  of  the u n d e r t a k i n g  i n t e r e s t e d  b u s i n e s s  
men, e d u c a t o r s ,  and  s o c i a l  w o rk e r s  t o  a  degree  t h a t  w i t h i n  a  y e a r  a  w e l l - o r g a n i z e d  
v o c a t i o n  b u reau  was e s t a b l i s h e d  i n  c e n t r a l l y  l o c a t e d  o f f i c e s  o f  i t s  own. A 
d i r e c t o r  was a p p o i n t e d  to  o b t a i n  i n f o r m a t i o n  on d i f f e r e n t  o c c u p a t i o n s ,  t o  c o l l e c t  
i n d u s t r i a l  s t a t i s t i c s ,  and to  d i s c o v e r  the  e d u c a t i o n a l  o p p o r t u n i t i e s .  E a r l y  i n  th e  
s p r i n g  o f  1909,  the b'chool Committee o f  Boston p a s s e d  a r e s o l u t i o n  i n v i t i n g  the 
Voca t ion  Bureau to submit  a p l a n  f o r  v o c a t i o n a l  gu idance  t o  a s s i s t  the  p u b l i c - s e h o o l  
g r a d u a t e s ,  -me Bureau re sp o n d ed  by s u b m i t t i n g  a s u g g e s t i v e  o u t l i n e .  The 
p r o p o s i t i o n s  p r e s e n t e r  i n  t h i s  communica tion met 'with f a v o ra b l e  a c t i o n  on the p a r t  
of  t h e  scnoo l  Committee wiuo i n s t r u c t e d  the  S u p e r in t e n d e n t  to  a p p o i n t  a committee on 
V o ca t io n a l  Guidance to  c o - o p e r a t e  w i th  th e  v o c a t i o n a l  bureau.
In  Tew i o r k  the  High School r e a c h e r ' s  A s s o c i a t i o n  u n d e r to o k  i n  1908,  
th rough  a t e a c h e r  or  a  committee o f  t e a c h e r s  in  each  s c h o o l ,  to  h e l p  s t u d e n t s  choose  
a c a r e e r ,  v o c a t i o n a l  gu idance  was a l s o  u n d e r t a k e n  by i n d i v i d u a l  t e a c h e r s  to  the 
E lem en ta ry  dcnoo l s  o f  Brooklyn .  W i th in  a smal l  compass t h i s  work has  b een  _
co n d u c ted  fo r  many y e a r s  i n  G rea t  B r i t a i n  by the  A p p r e n t i c e s h i p  and S k i l l e d  
Employment Com mit tees .  Wore r e c e n t l y ,  s in c e  t h e  p a s s i n g  o f  the Labor Exchange A c t ,  
1909 ,  and  the  2 d u c a t io n (C h o ic e  of  Employment)Act, 1910,  e d u c a t i o n a l  a u t h o r i t i e s  
a r e  empowered wt o  make a r r a n g e m e n t s ,  s u b j e c t  to  the a p p r o v a l  of t h e  Board of  
E d u c a t io n ,  f o r  g i v i n g  boys and g i r l s  under  s e v e n t e e n  y e a r s  of a g e  a s s i s t a n c e  w i t h  
r e s p e c t  to the c h o ice  o f  a s u i t a b l e  employment,  by  means of  the c o l l e c t i o n  and th e  
communica tion o f  i n f o r m a t i o n  a n d  the f u r n i s h i n g  of  a d v i c e I n  S c o t l a n d  the Edinburgh 
Schooi Board opened  an e d u c a t i o n a l  i n f o r m a t i o n  and employment b u re a u  in  1908, and  had 
the  c o - o p e r a t i o n  of  em ployers ,  o r g a i i i i a e d  t r a d e s  a n d  c r a f t s ,  and r e l i g i o u s ,  s o c i a l  
and o th e r  w e l f a r e  a g e n c i e s .  A l tbougn  t h e  f i r s t  p u rpose  was t h e  s e c u r i n g  of  a t t e n d a n c e  
a t  c o n t i n u a t i o n  s c h o o l s ,  the b u r e a u  soon began  to  e x t e n d  i t s  scope to g i v i n g  a d v i c e  
and s e c u r i n g  employment f o r  young p eop le  between f o u r t e e n  and s e v e n t e e n ,  m  1909 
t h e  Sco tch  E d u c a t io n  Act empowered l o c a l  s choo l  b oa rds  to  i n c u r  expenses  f o r  
v o c a t i o n a l  g u ida nce  b u r e a u s .
I I I .
isfhen the  boy or  g i r l  of  t o d a y  f a c e s  the q u e s t i o n  o f  what  he or she i s  go ing  
t o  do ,  what  he or  she i s  go ing  to  b e ,  he or she i s  c o n f r o n te d  by a problem f a r  more 
d i f f i c u l t  f o r  s o l u t i o n  th a n  was the  same prob lem to  th e  ooy or g i r l  o f  one hundred  
y e a r s  a g o .  As i l r .  Gowin w r i t e s ,  '*A boy in  one of t h e  l i t t l e  v i l l a g e s  of  one hundred 
y e a r s  ago knew someth ing  o f  p r a c t i c a l l y  e v e r y  v o c a t i o n .  His  f a t h e r  p e r h a p s ,  was  a 
t r ad e sm an ,  w i t h  c l o s e  a c q u a i n t a n c e s h i p  w i t h  o t h e r  t radesmen of the  v i l l a g e ,  The boy 
c o u ld  watch  th e  b l a c k s m i t h  a t  work,  he cou ld  see t h e  weaver weave a n d  t h e  bak e r  b a k e .
He had some u n d e r s t a n d i n g  of what  was done  by the  m i n i s t e r ,  the  d o c t o r ,  a n d  t h e
la w y e r .  His t e a c h e r  and th e  whole community knew him twentv  fo u r  h ou rs  of  the  d a y ,
and were i n t e r e s t e d  i n  what ne was going to  be.  ^ o , .m a k in g  use o f  t h e i r  w e l l  founded 
a d v i c e  and h i s  knowledge ■ o f  what the few simple o c c u p a t io n s  o f f e r e d ,  he u s u a l l y  
made h i s  c h o i c e  w i s e l y  and was f i t t e d  i n t o  h i s  l i f e  work.
But t h i s  s imple i n d u s t r i a l  sy s tem  has changed and has  become w o n d e r f u l l y  
complex,  -ien no' l o n g e r  do t h i n g s ,  bu t  t h e y  do one t h i n g ,  and i n  many c a s e s  on ly  p a r t  
of  one t n i n g .  i n s t e a d  o f  t h e r e  b e i n g  a p l a c e  in  the  c r o s s - r o a d s  s t o r e ,  where  one may 
f i n d  out  i f  he l i k e s  i t ,  m e r c h a n t i l e  l i f e  of  t o d a y  has  s o  many d i f f e r e n t  k in d s  o f  
e s t a b l i s h m e n t s  and so g r e a t  a v a r i e t y  o f  work i n  e a c h  t h a t  t h e  a v e r a g e  boy i s  s im ply  
bewilde. red  and would waste much t im e  i n  t r y i n g  t o f i n d  ou t  from f i r s t  hand e x p e r i e n c e  
wdat  n e w e s t  f i t t e d  f o r .  isio boy o f  today  can  work up  to  a r e s p o n s i b l e  p o s i t i o n  in  
the  f i e l d  of t r a n s p o r t a t i o n  by becoming a s t a g e  d r i v e r  or  a y a rd  boy f o r  t h e  f r e i g h t e r .  
Ko boy l e a r n s  toda y  what i n d u s t r y  h o ld s  fo r  him by w a tch ing  th e  b l a c k s m i t h  or the  
c o b b l e r ,  x h e i r  work i s  now done by t h e  s p e c i a l i s t *  t h e r e  a r e  so many p o s t i o n s  in  
e n g i n e e r i n g  and m a n u fa c tu r i n g ,  and so d i f f e r e n t l y  i s  t h e  work  p a r t i t i o n e d  o f f  t h a t  
in a modern shoe f a c t o r y  f o r  example ,  one man may spend h i s  l i f e  s imply making hee ls '* .
Old v o c a t i o n a l  i n f l u e n c e s  have d i s a p p e a r e d .  The Middle Ages ,  w i th  l e s s
thought of  th e  c h i l d r e n ' s  r i g h t s  than  o u r s ,  saw t h a t  t h e  p r o s p e r i t y  of  th e  c r a f t  a s  
w e l l  a s  t h e  c r a f t s  man depended on v ig o ro u s  d i r e c t i o n  and  t r a i n i n g  d u r in g  t h e  p l a s t i c  
y e a r s ,  and an a p p r e n t i c e s h i p  r e s u l t e d .  The employer was t h e  t e a c h e r ,  t h e  shop the
t r a d e  s c h o o l ,  and a l e g a l  r e s p o n s i b i l i t y  r e s t e d  upon the  employer f o r  t h e  r i g h t
u p b r i n g i n g  and the n e a l t h  and .e v e n tu a l  e f f i c i e n c y  of the  a p p r e n t i c e .  Hot only  was
t h e  i n d u s t r y ,  so f a r  a s  i t  was o rg a n iz e d  and monopol ized  by th e  c r a f t  g u i l d s ,
t h o r o u g h l y  e d u c a t i v e ,  b u t  t h e  home with  i t s  househo ld  m a n u fa c tu r e s ,  the f a t h e r ’s 
shop ,  th e  m o t h e r ' s  k i t c h e n ,  and th e  s im ple  economic e n v i ro n m e n t ,  a l l  t e n d e d  to s e rv e  
as  p o t e n t  d i r e c t i v e  a n d  v o c a t i  o n a l ly  e d u c a t i v e  i n f l u e n c e s .
These c o n d i t i o n s  have gone and in t o  t h e i r  p l a c e  have come a w o n d e r f u l l y  
complex i n d u s t r i a l  and economic w o r ld .  The new e r a  t h a t  has dawned i s  an a g e  of 
e l e c t r i c i t y ,  s team a n d  s t e e l .  l a b o r  i s  so m i n u te l y  d i v i d e d ,  s p e c i a l i z a t i o n  i s  c a r ­
r i e d  t o  s u c h - a  d e g r e e  t h a t  t h e  a v e ra g e w o rk e r  i s  l e f t  i n  ign o ran c e  of  t h e  s t e p s  t h a t  
go b e fo re  and f o l l o w  h i s  own p a r t i c u l a r  o p e r a t i o n .  Commerce a n d  the  l i b e r a l  p r o ­
f e s s i o n s  a r e  d e t a i l e d  a lm os t  e q u a l l y  as much and a lm os t  e o u a l l y  d i s t r i b u t e d  a s  t h e  
t a s k s  o f  s p e c i a l i s t s ,  Trora the s imple o p e r a t i o n s  o f  m a n u fa c tu re  to  tne  c o m p l i c a t e d  
d u t i e s  of  i n d u s t r i a l  management t h e r e  i s  a  demand f o r  s p e c i f i c  q u a l i t i e s  p e c u l i a r  t o  
a  h i g h l y  deve loped  age  of  a p p l i e d  s c i e n c e .  The modern f a c t o r y  system has  t r a n s fo rm e d  
h i g h l y  s k i l l e d  t r a d e s  o f  a  c e n t u r y  ago i n t o  i n d u s t r i e s  of  t o d a y  i n  which the g r e a t  
m a j o r i t y  of  t h e  work i s  low -grade  s k i l l e d  or  u n s k i l l e d .  Those g o in g  i n t o  i n d u s t r y  a r e  
d e s t i n e d  t o  spend t h e i r  time, in  p e r f o r m i n g  one sm a l l  p r o c e s s  on the  p r o d u c t  o f  t h e i r  
shop ,  or  m i l l ,  or  f a c t o r y ,  r a t h e r  t h a n  t o  p r a c t i c e  a t r a d e .  An i n v e s t i g a t i o n  made 
i n  1908 by t h e  S o c i e t y  fo r  Improving  t h e  C o n d i t io n  of  t h e  Poor  i n  new York t^ i ty 
d i s c l o s e d  some f a c t s  of  i n t e r e s t  on t h i s  p o i n t .  A r e c o r d  was kept  o f  1000 c o n s e c u t i v e  
a p p l i c a n t s  f o r  a s s i s t a n c e  a t  t h e  employment dep a r tm en t  of the  s o c i e t y ,  i t  was found 
t h a t  40 p e r  c e n t  o f  them were s k i l l e d  l a b o r e r s ,  and t h a t  i d l e n e s s  o f  only  3 per  c e n t  
of  the e n t i r e  numoer was  due to  i n e f f i c i e n c y .
As B. 0 .  Oruenberg s t a t e s ,  — . . . . " I t  would  be o b v io u s ly  f o o l i s h  to  p r e p a r e  
f o r  a  job  t h a t  may be o b s o l e t e  by the  t ime the worker has a c h i e v e d  a f a i r  deg ree  of 
s k i l l  a t  t h e  w ork ,  d ince  the  i n t r o d u c t i o n  of power m ach inery  i n t o  p r a c t i c a l l y  a l l  
i n d u s t r i e s ,  r a p i d  changes  i n  tn e  c h a r a c t e r  o f  the  work r e q u i r e d  o f  t h e  i n d i v i d u a l ,  have 
b een  g o in g  on.  A boy who d e c i d e s  to  do the same w o r k ' t h - t  h i s  . f a t h e r  i s  now do ing
i s  l i k e l y  t o  f i n d  when he g e t s  t o  t h e  w o r k in g  age t h a t  t h e  job  ign-'ij t h e r e  any more----
The f i r s t  q u e s t i o n  about  an indus t ry -  i s ,  t h e r e f o r e ,  a s t a t i s t i c a l  one:  i s  i t  a 
growing or  d e c l i n i n g  i n d u s t r y " .
IV.
The e l e v e n t h  hour  a r r i v a l  o f  v o c a t i o n a l  g u ida nce  a r g u e s  a s lowness  on the  
p a r t  of s o c i e t y  i n  r e c o g n i z i n g  the  n-;ed o f  c o - o p e r a t i n g  w i th  i t s  f u t u r e  workmen in  
t h e  c h o i c e  o f  t h e i r  c a r e e r s .  S o c i e t y  had long f a i l e d  to r e a l i z e  t h a t  s u c c e s s f u l  
c h o i c e  of l i f e - w o r k  i s  d i f f i c u l t  t o  the u n a d v i s e d  and  im p o s s ib l e  t o  th e  u n p r e p a r e d .
"While a  few men a n d  women of p ronounced t a l e n t  a n d  i n i t i a t i v e  f i n d  t h e i r  
p r o p e r  work ,  o r ,  i f  i t  does  n o t  a l r e a d y  e x i s t ,  t h e y  c a r v e  i t  out  f o r  th e m s e lv e s ,  
the v a s t  b u lk  d r i f t  i n t o  t h i s  o r  t h a t  work p u r e l y  by c h a n c e .  They have no c l e a r  
i d e a  of  t h e i r  own c a p a c i t i e s  n o r  of  the  d i f f e r e n t  t y p e s  o f  o p p o r t u n i t i e s  open to 
them i n  the w or ld ,  u f t e n  i t  i s  a d m i r a t i o n  o f  t h e  work  of a c o n s p ic u o u s l y  s u c c e s s f u l  
man o r  woman wnich d e t e r m in e s  th e  c h o i c e .  More o f t e n  i t  i s  the  o p p o r t u n i t y  fo r  work 
t h a t  l i e s  c l o s e s t  a t  hand and which seems most d e s i r a b l e  m ere ly  because  the  youth  has 
no c l e a r  ide a  o f  a n y t h i n g  e l s e .  ■ j-he m a j o r i t y  o f  men and  women adm i t  t h a t  t h e  
c h o i c e  of  t h e i r  l i f e  work was more or l e s s  f o r t u i o u s .  There was no c a r e f u l  s tu d y  o f  
s o c i a l  n e e d s ,  no c a r e f u l  a t t e m p t  t o  d e t e r m in e  th e  r e l a t i o n  of one*s i n d i v i d u a l  r e s o u r c e s  
jso t h e s e  n e e d s .  The i n d i v i d u a l  a s  w e l l  a s  t h e  s o c i a l  was te  i n v o l v e d  i n  su ch  a
p r o c e d u r e  i s  o f  c o u r s e  i n c a l c u a b l e " .  (King)
I f  I may c i t e  a f r e q u e n t l y  quo ted  p a r a g r a p h  from B l o o m f i e l d ' s  l i t t l e  
volume,  V o ca t io n a l  Guidance o f  Youth,  w ie re  the  a u t h o r ,  s ea s o n ed  w i th  h i s  y e a r s  of
e x p e r i e n c e  i n  t h e  w ork ,  p i c t u r e s  the  s i t u a t i o n  most v i v i d l y . -------------------- -----------------
% e  a r e  l i v i n g  i n  the  m i d s t  o f  a r e s t l e s s  p e r i o d ,  i m p a t i e n t  w i th  c r u d e n e s s ,  and t o o  
p r e o c c u p ie d  to  pause  over the s tu m b l i n g s  a n d  g ro p in g s  o f  i t s  b e w i l d e r e d  y o u t h ,  in to  
th e  a r e n a  o f  t e n se  e f f o r t ,  the  s c h o o l s  o f  our c o u n t r y  send out t h e i r  annua l  
t h o u s a n d s .  <ie somehow t r u s t  t h a t  the  t i d e  of o p p o r t u n i t y  may c a r r y  them t o  some
v o c a t i o n a l  d e s t i n a t i o n .  .Vhat become s of  t h a t  young m u l t i t u d e  s en t  ou t  to cope
w i th  the new c o n d i t i o n s  of  s e l f - s u p p o r t ?  >^hose b u s i n e s s  i s .  i t  to f o l l o w  up the  
r e s u l t s  of  t h i s  t r a n s i t i o n  from school  to work? Whose b u s i n e s s  t o  a u d i t  our s o c i a l  
a c c o u n t s ,  and d i s c o v e r  how f a r  our c o s t l y  e n t e r p r i s e s  i n  e d u c a t i o n ,  the p a i n ,  th e  
t h o u g h t ,  the s k i l l  a n d  s a c r i f i c e  we' p u t  f o r t h  w i th  th e  growing g e n e r a t i o n ,  a r e  w e l l  
or i l l  i n v e s t e d  i n  the  f i e l d  o f  o c c u p a t io n ?  These a r e  v i t a l  q u e s t i o n s ,  a n d  p e r h a p s  
the  most v i t a l  i s  how f a r  t h e  work our c h i l d r e n  t u r n  to i s  the r e s u l t  o f  c h o i c e ,  
a c c i d e n t  or n e c e s s i t y * .  A l l  t y p e s  o f  s c h o o l s  and c l a s s e s  o f  p eop le  a r e ,  a s  he 
f u r t h e r  s a y s ,  c o n c e rn e d  i n  t h i s  q u e s t i o n .  Too much o f  t h e  s t r e n g t h  of you th  i s  w as ted  
when "a u e l p f u l  s u g g e s t i o n  a t  the c r i t i c a l  moment" might  have d i r e c t e d  a r i g h t  and  made 
p o s s i b l e  happy,  s u c c e s s f u l  l i v e s  where now t h e r e  i s  m a la d ju s tm e n ts  and  d r e a r y  w a s t e .
doci a l  c o n t r o l  and  d e m o c r a t i c  e d u c a t i o n  a r e  the f o r c e s  which must  meet  and 
s o lv e  t h i s  p rob lem ,  ^ny a t t e m p t  to s e t t l e  i t  w i t h o u t  a c o n s i d e r a t i o n  of s o c i e t y  in  
a l a r g e  sen s e  can r e s u l t  i n  on ly  t emporary  compromise and p a r t i a l  f a i l u r e .  Much,Of 
t h e  f a i l u r e  and  d i s a p p o i n tm e n t  in  l i f e  may be a t t r i b u t e d  t o  the f a c t  t h a t  so l a r g e  a 
p r o p o r t i o n  o f  our y o u th  go out from our p u b l i c  s c h o o l s  i n p e r f e c t l y  p r e p a r e d  t o  meet  
the demands o f  t h e  w o r ld  in  which t h e y ' f i n d  th e m s e lv e s  com pel led  to  make some ki id of 
a l i v i n g ,  S o c i e t y  n eed s  t o  p r o t e c t  i t s e l f  a g a i n s t  t h e  p o s s i b l e  economic i n e f f i c i e n c y  
o f  i t s  f u t u r e  members,  rhe economic m i s f i t  s o o n e r  or  l a t e r  becomes a  p u b l i c  c h a r g e ,  
t h e y  r e c r u i t  the  c r i m i n a l  c l a s s ;  c o n s t i t u t e  the g r e a t  array of unemployed i n  t im es  of  
economic d e p r e s s i o n ;  make up th e  l a r g e  number of  t h o s e  who a r e  c o n s t a n t l y  on th e  ve rge  
o f  w an t ,  and c o n s t i t u t e  f i n a l l y  a bu rd en  on s o c i e t y  o f  enormous p r o p o r t i o n s .
Again 1 s h a l l  quote  some s t a t e m e n t s  f  rom King in  which he f i n d s  the  problem 
o f  a  d e f i n i t e  s o c i a l  n a t u r e  and,  a l s o ,  advanc es  a p o s s i b l e  t h e o r y  f o r  s o c i e t y ' s  t a r d y  
a c t i o n .  I  b e l i e v e  the v a l u e  of h i s  rem arks  w i l l  j u s t i f y  a l e n g t h y  q u o t a t i o n .  " voca t io n '  
a l . g u i d a n c e h e  s a y s ,  " i s  a problem of democracy,  because  u nder ,  such  a fOCBi of 
government t h e r e  i s  l e s s  f i x i t y  i n  o c c u p a t io n s  in  a f a m i ly  or sm al l  g ro u p .  Boys t e p d  
l e s s  and l e s s  t o  fo l l o w  t h e i r  f a t h e r ' s  o c c u p a t i o n s .  Things  a r e  s h i f t i n g  and f l u e n t .
In a s o c i e t y  Where a boys  c a r e e r  was d e t e r m in e d  by t h a t  o f  h i s  f& ther ,  he. had a t  l e a s t  
someth ing  d e f i n i t e  t o  which he might  look  fo rw ard .  *Ae might  n o t  be w e l l  s u i t e d  f o r  i t ,  
bu t  h e ,  a t  l e a s t ,  d i d  n o t  waste t ime i n  t r y i n g ,  p e rh a p s  lfdt ;a!T]ty’# to f ind* h im s e l f  some­
where e l s e ,  duch a sy s tem  h a s ,  of c o u r s e ,  obvious  d i s a d v a n t a g e s ,  ivor one t h i n g  i t  
i s  so i n f l e x i b l e .  I t  t a k e s  no acc o u n t  of  i n d i v i d u a l  a d a p t i t u d e s .  But even t h i s  
c o u l d  s c a r c e l y  be worse  t h a n  t h a t  the  boy shou ld  c u t  l o o s e  from the  p a r e n t a l  o c c u p a t io n  
and t r y  u n a i d e d  t o  f i n d  a p l a c e  f o r  h i m s e l f  i n  the l a b y r i n t h  o f  modern s o c i e t y ,  i t  i s  
p o § s i b l e  t h a t  the  f a i l u r e  thus f a r  t o  r a k e  any adequa te  p r o v i s i o n  f o r  th e  v o c a t i o n a l  
g u id a n c e  o f  you th  i s  one o f  the s u b t l e  e f f e c t s  of t h e  o ld  and v i c i o u s  d o c t r i n e  o f -  
l a i s s e z  f a i r e  - a n d  u n l i m i t e d  f reedom ,  — the  t h e o r y  t h a t  p e o p le  must be l e t  a lo n e  i n  
a l l  t h e i r  c o m p l i c a t e d  i n t e r r e l a t i o n s — t h a t  in  t h i s  way the b e s t  p o s s i b l e  s o c i a l  and 
i n d u s t r i a l  a d j u s t m e n t s  w i l l  work out  a u t o m a t i c a l l y  .
Whatever might  have been  t r u e  o f  a  s i m p l e r  s o c i a l  o r d e r ,  we know t h a t  i n  the w o r ld  
of  today  t h i s  l e t - a l o n e  p o l i c y  can  b r e e d  o n ly  the  g r a v e s t  a b u s e s .  xhe t h e o r y  and 
p r a c t i c e  o f  n o n - i n t e r f e r e n c e  i n  the c h o ic e  o f  a  v o c a t i o n  i s  a p p a r e n t l y  a p a r t  o f  
t h i s  outworn th e o ry  of  n o n - i n t e r f e r e n c e  i n  g e n e r a l  s o c i a l  m a t t e r s ,  xo g i v e  d e f i n i t e  
and s y s t e m a t i c  c o u n s e l  t o  th e  boy or  g i r l  svould i n f r i i ^ e  on t h e i r  n a t u r a l  freedom.
In  some m y s te r io u s  way t h e  n a t i v e  b e n t  and c a p a c i t y  i f  the  you th  would be an 
u n e r r i n g  g u i d e . "
D ac ts  u n w ar ran t  us  l i n g e r i n g  on the v a l i d i t y  o f  the t h e o r y  f o r  we know t h a t  
boys  and  g i r l s ,  upon a r r i v i n g  a t  t h e  p r o p e r  a g e  o f  e n t e r i n g  the p r o d u c t i v e  f i e l d ,  
have fo l l o w e d  . the l i n e  o f  l e a s t  r e s i s t a n c e  and t a k e n  up the  work t h a t  l a y  n e a r e s t  a t  
hand,  a n d  i n  t h e  l i v e s  o f  most o f  them t h e r e  has been a g r e a t  l o s s  of  t ime and e n e rg y  
in  t h e i r  s e a r c h  f o r  t h e i r  p l a c e  i n  t h e  w or ld  ; s work .
From s t a t i s t i c s  t a b u l a t e d  from d i f f e r e n t  s o u r c e s  i n  t n i s ' c o u n t r y  one f i n d s  
t h a t  c h i l d r e n  vho e n t e r  t h e  i n d u s t r i e s  a r e  u s u a l l y  about  f o u r t e e n  y e a r s  o l d .  Of 100 
c h i l d r e n  employed under  s i x t e e n  y e a r s  of  age on ly  a b o u t  twelve a r e  in  a p o s i t i o n  to 
l e a r n  a t r a d e .  A l a r .  e m a j o r i t y  of the  o t h e r s  a r e  employed i n  such  o c c u o a t io n s  a s  
s t u n t  t h e i r  mind and body,  hany become newsboys,  e r r a n d  b o y s ,  e l e v a t o r  boys ,  d r i v e r s  
o f  d e l i v e r y  wagons,  e t c .  These low o c c u p a t io n s  u n f i t  them f o r  more d e s i r a b l e  .and  
g a i n f u l  o c c u p a t i o n s .  T h i s  must be c o n s id e r e d  a g r e a t  w as te  i n  human l i f e ,  xhese 
y e a r s  a r e  a  c r i t i c a l  p e r i o d  d u r i n g  which c h i l d r e n  may become p r o d u c t i v e  members of 
s o c i e t y ,  or  a  menance to t h e  s t a t e .  A r e c e n t  i n v e s t i g a t i o n  by the F e d e ra l  Bureau o f  
Labor shows t h a t  o f  over  a  hundred c h i l d r e n  u n d e r  s i x t e e n  y e a r s  who l e f t  s choo l  t o  
go to work 90 p e r  c e n t  e n t e r e d  i n d u s t r i e s  i n  which  the wages of a d u l t s  were #10 a 
v»eek Or l e s s .  In a  v o c a t i o n a l  s u r v e y  p u b l i s h e d  i n  r-ew York C i t y  we f i n d  i n  one g roup 
of 101 boys r a n g in g  f rom  14 t o  16 y e a r s  and an o u t l i n e  o f  the  work i n  which  they  a r e  
engaged ,  f o r  only f i v e  of them i s  t h e r e  any o p p o r t u n i t y  to ad v an c e  or  improve;  96 
a r e  i n  b l i n d - a l l e y  o c c u p a t i o n s .  From tne l a b o r  o f  t h e s e  c h i l d r e n  a t  t h i s  most im p o r ta n t  
p e r i o d  o f  t h e i r  growth  between 14 and 16 s o c i e t y  c a n  g^in  l i t t l e  i f  any .  The i r  work i s  
of  p r a c t i c a l l y  no economic o r  s o c i a l  v a l u e ,  xhe boy or  g i r l  of t h i s  age  i s  immature 
p h y s i c a l l y ,  m e n t a l l y ,  and m o r a l l y .  For c o s t l y  s o c i a l  e v i l s ,  which th e s e  dead -e n d  
o c c u p a t io n s  w i th  t h e i r  d e s t r u c t i v e n e s s  to  any s e r i o u s  l i f e  work mot ive  a r e  b r e e d i n g ,  
what  c u r a t i v e  means s h a l l  we ox'fer? . i r e  n o t  t h e  c h i l d r e n  worth  much more t h a n  the  
o c c u p a t io n s  to  which  we d e d i c a t e  them?
V.
. oOne o f  the f i r s t  c a u s e s  t h a t  b rough t  . v o c a t io n a l  g u id a n ce  i n t o  e x i s t e n c e  was 
tne e v i d e n c e  o f  so g r e a t  a number of  m i s f i t s  i n  l i f e .  And b e s i d e s  th o s e  who f e l t  
t h e m s e lv e s  a s  ’ s quare  pegs  i n  round h o l e s ’ many had rem a ined  a d r i f t  on f o r t u n e s  
w a t e r s  n e v e r  having beem blown in t o  any haven of  d e f i n i t e  work,  i l l  a bou t  us  men a r e  
to  be  found s t r u g g l i n g  a l o n g  i n  o c c u p a t io n s  fo r  which  th e y  have no l i k i n g ,  no 
. f i t n e s s ,  and no f u t u r e ,  i l l  over  our  l a n d  are  men and  women who have not  found t h e i r  
p l a c e  i n  l i f e :  men and women who have n o t  r i s e n  to th e  h i g h e s t  p la n e  t h a t  t h e i r
a b i l i t i e s  demanded, vsb o have n o t  made use  o f  t h e  power f o r  s e r v i c e  t h a t  i t  was t h e i r  
p r i v i l e d g e  to s i e z e .  E f f i c i e n t  a s  our p u b l i c  s c h o o l  system i s  t o d a y ,  i t  i s  under  
some o b l i g a t i o n  to  t h i s  v a s t  t h r o n g  o f  u n f o r t u n a t e s ,  who must be a c c e p t e d ,  i ■ _
i n  p a r t  a t  l e a s t ,  a s  v i c t i m s  o f  i t s  n e g l e c t .
While many mature w o r k e r s  f e e l  t h a t  they  a re  out o f  t h e i r  c a l l i n g ,  m i s f i t s
and w re tch e d  f a i l u r e s ,  some o f  t h e i . - c a s e s  may be  a s  Bess d e s c r i b e s : --------"Ihey  m y  be
e n t i r e l y  c o r r e c t  i n  t h e i r  d i a g n o s i s *  bu t  because  o f  such a men ta l  a t t i t u d e  th e y  s u f f e r  
a b s o l u t e  d e f e a t  i n  any v o c a t i o n ,  in  t h a t  th e y  r e f u s e  to  c u l t i v a t e  t h e i r  a b i l i t i e s  
th rough  the v o c a t i o n s  s e l e c t e d ,  -rhey a r e  u n f i t t e d  f o r  a v o c a t i o n a l  change ,  i f  i t  shou ld  
e v e r  a r i v e .  Most of  the fundam en ta l  q u a l i t i e s  f o r  s u c c e s s  in  a p a r t i c u l a r  v o c a t i o n  
a r e  t h e  b a ck -g ro u n d  f o r  ach ievem en t  in  e v e r y  o th e r  v o c a t i o n . "
As we have s t a t e d  and a s  most  mem w i l l  t e s t i f y ;  the  a r r i v a l  in  t h e i r  p r e s e n t  
o c c u p a t io n  was more or  l e s s  a m a t t e r  of  c h a n c e .  Through the y e a r s  p r e c e e d i n g  th e y  had 
j o u r n e y e d ' *without  a . g u i d e ,  w i th o u t  a s t a r ' .  Small  i s  t h e  m i n o r i t y  t h a t  can say t h e i r  
p r e s e n t  i s  the g o a l  to  which t h e i r  am b i t i o n  a s p i r e d  and few a r e  t h o s e  who c a n  say
th e y  a r e  where  th e y  a r e  a f t e r  p r u s u i n g  a d e f i n i t e  p l a n ,  " “he h i s t o r y  of most men i s
one’ o f  d r i f t i n g  d r i f t i n g  t h ro u g h  schoo l  a s  f a r  a s  t h e y  w ent ,  d r i f t i n g  i n t o  the  f i r s t
o c c u p a t io n  t h a t  o f f e r e d  immediate r e t u r n s ,  d r i f t i n g  f ro m  one t h i n g  t o  a n o t h e r  u n t i l  
some f o r t u n e  good or  bad .  f i x e d  them a t  one o cc u p a t io n  f o r  t h e  r e m a i n d e r  o f  t h e i r  
y e a r s " . ( D a v i s ) .
And. h e r e  too. ,  we c a n  do no b e t t e r  than c i t e  the words  o f  uowin & W hea t ley  from t h e i r
d i s c u s s i o n  o f  the  d r i f t e r  and th e  e v i l s  a t t e n d i n g  the  course  of one who s i n y s , -----
*1 d o n ' t  know where l  am g o i n g  bu t  i  am on my way* ' * D r i f t e r s , ” th e y  s a y ,  " a r e  found 
e v e ry w h ere .  I f  you come to  know seme h a r v e s t i n g  gang which  m i g r a t e s  over  the w e s t e r n  
wheat  f i e l d s ,  vou w i l l  f i n d  i n  i t  men ./ho shou ld  the m se lves  be owning r i c h  farms 
i n s t e a d  o f  s e e k in g  cnances  t o  work  on one .  ±f  you s t u d y  tramps as  they  u s e  the o ld  
tomatoe  cans  f o r  c o f f e e  and d i s c a r d e d  r a i l r o a d  t i e s  f o r  s e a t s ,  you w i l l  f i n d  t h a t  many 
a r e  men who s h ou ld  be d r i v i n g  t r a i n s  i n s t e a d  of  s t e a l i n g  r i d e s .  Af  you s t a n d  i n  sym­
p a t h e t i c  mood b e s i d e  t h e  bowery b r e a d  l i n e ,  v i s i t  employment a g e n c i e s ,  loo'.” over  
w a n t - a d s ,  hold  i n  your  hand the  many a p p l i c a t i o n s  r e c e i v e d  f o r  the  most  o r d i n a r y  
p o s i t i o n ,  i t  i s  c l e a r  t h a t  h e r e ,  t o o ,  a r e  men whose f i n e  a b i l i t y h a s  b een  f e e b l y  or  
u n w is e ly  d i r e c t e d ,  rhe  l o n g e r  you ponder  over  t h i s  m a t t e r  the  more d e e p l y  w i l l  t h e  
t r u t h  be burned i n t o  your  mind,  t h a t  the wor ld  has  many d r i f t e r s  and t h ^ t  d r i f t i n g  i s  
dangerous' .?.
A r e c e n t  o b s e r v a t i o n  made i n  A u s t r a l i a  by h r .  0.  d .  K a r t  in  i s  c onv inc ing  
p r o o f  o f  the  d e m o r a l i z i n g  e f f e c t  o f  s h i f t i n g  from job  to  jo b ,  d r i f t i n g  h i t h e r  and 
t h i t h e r ,  w h ich ,  coo long  p r a c t i c e d  w i l l  e v e n t u a l l y  r e n d e r  an i n d i y u d u a l  p r a c t i c a l l y  an 
unem ployab le ,  ./e w i l l  l e t  him r e l a t e  h i s  e x p e r i e n c e :  t . . "Not long  ago t h r e e  c o l l e g e  
g r a d u a t e s  were found working on a s h eep  farm i n  A u s t r a l i a ,  one f rom O xford ,  one 
from Cambridge,  and the  o t h e r  f rom a cerman U n iv e r s i t y  - -  c o l l e g e  men t e n d i n g  b r u t e s i  
T r a i n e d  to  l e a d  men th e y  drove  sheep .  ■‘•'he owner of  t h e  farm was an i g n o r a n t ,  c o a r s e  
sheep  r a i s e r .  ■ He knew n o t h i n g  o f  books or  t h e o r i e s ,  bu t  he knew sh eep .  His t h r e e  h i r e d  
g r a d u a t e s  cou ld  speak  f o r e i g n  la n g u ag es  and d i s c u s s  t!" c a r i e s  of  p o l i t i c a l  economy and 
p h i l o s o p h y ,  b u t  he c o u l l  .take .son3” . T?e hed made a  f o r t u n e  w h i le  the c o l l e g e  men 
c o c l d  s c a r c e l y  g e t  a l i v i n g " .  Oases of s i m i l a r  c h a r a c t e r  a r e  t o  be found i n  our own 
c o u n t r y .  Vtfor i n s t a n c e ;  i n  the r e c o r d  o f  a d i s h w a s h e r s '  u n io n  o f  l a t e  d a t e  e n r o l l i n g  
700 members,  100 o f  t h e s e  b r o t h e r  d i s h w a s h e r s  a r e  c o l l e g e  g r a d u a t e s .
Before c l o s i n g  t h i s  t o p i c  I w i l l  r e f e r  a g a i n  t o  th e  t e rm  -  unemployable -  
which j  u sed -above  i n  a somewhat t e c h n i c a l  sense  when s p e a k in g  o f  the i n d i v i d u a l  whose
v a l u a b l e  y e a r s  a r e  d i s s i p a t e d  in  u n p u r p o s e f u l  d r i f t i n g .  P e rh a p s  a  few s h o r t  s e n t e n c e s  
ifreta Bloom fie ld  i n  Whi:ch he d e s c r i b e s  t h i s  type in  a somewhat r h e t o r i c a l  s t y l e  w i l l  make 
■the meaning  of the  te rm more d e f i n i t e .  f,xhe unemployables '* ,  he s a y s ,  " a r e  peop le  
whom: no o r d i n a r y  em ployer  would w i l l i n g l y  employ,  n o t  n e c e s s a r i l y  because of  t h e i r  
p h y s i c a l  o r  m e n ta l  c a p i c i t y ,  b u t  because  t h e i r  economic backbone has been  b ro k e n .
The w a s te d  y e a r s  have l a n d e d  t h e i r  i n n o c e n t  v i c t im s  on economic, q u ic k s a n d s ’! ’.'
VI .
The need  o f  ^ g a t i - o n a !  gu idance  i s  now q u i t e  u n i v e r s a l l y  r e c o g n i z e d .  x'he 
com plex i ty  and s p e c i a l i z a t i o n  of a l l  t y p e s  of  work i n  modern s o c i e t y ,  r e n d e r  i t  
i n c r e a s i n g l y  d i f f i c u l t  fo r  th e  y o u th  t o  d e c i d e  where he- s h a l l  e n t e r  or t o  know f o r  
what work he i s  b e s t  f i t t e d .  For t h e  i l l s  o f  s o c i e t y  from t h e  m i s f i t ,  the d r i f t e r s ,  
the  u n e m p lo y a b le s ,  v o c a t i o n a l  gu idance  may be t h e  p r e v e n t i t i v e  ounce.  P l a c i n g  the 
r e s p o n s i b i l i t y  o f  m e e t in g  t h e  n e e d  a s  a  d u t y  o f  t h e  p u b l i c  s c h o o l ,  J o h n s to n  a n a l y z e s  
t h e  s i t u a t i o n  t h u s :  — ’’Two f a c t s  s t r i k e  one f o r c e f u l l y  a s  one c o n s i d e r s  the need  of 
v o c a t i  onal  ■ g u id a n ce  in  our s c h o o l s .  One i s  t h a t  n e v e r  b e f o r e  i n  the w o r l d ' s  h i s t o r y  
have f o u r t e e n  and f i f t e e n  y e a r  o l d  c h i l d r e n  had i t  so much i n  t h e i r  own hands  to make 
some o f  t h e  most  momentous d e c i s i o n s  of  l i f e :  such d e c i s i o n s  a s  t h e  s o r t  of  s c h o o l  or 
c o u r s e  o f  s t u d y  th e y  wi.,1 e n t e r ,  howlong th e y  w i l l  s t a y ,  the  work t h e y  w i l l  l e a v e  
schoo l  f o r ,  a n d  how lo n g  t h e y  w i l l  s t a y  i n  t h i s  work,  xhe o th e r  f a c t  i s  t h a t  "never  
so much a s  now have we needed  a c o n s t r u c t i v e  p o l i c y  on th e  p a r t  of t h e  s c h o o l s  to make 
up  to t h e s e  c h i l d r e n  v/nat an i n d u s t r i a l  a,  e has. t a k e n  from them i n  t h e  way o f  home 
i n f l u e n c e ,  no rmal  s u r r o u n d i n g s ,  a n d  t h e e v o c a t i o n a l l y  v a l u e  o f  t h e i r  d a i l y  e x p e r i e n c e s '* .  
Davis a l s o ,  r e a l i z i n g  th e  need  o f  v o c a t i o n a l  gu idance  i n  t h e  s c h o o l s  u n d e r  p r e s e n t  
c o n d i t i o n s ,  v iews  the  problem from a s l i g n t l y  d i f f e r e n t  a n g l e .  He l a y s  l e s s  s t r e s s  
upon the  freedom o f  the p u p i l s  and more em phas i s  upon the  p r e s s u r e  of  n e c e s s i t y .  This  
may be ac c o u n te d  f o r  b y  the f a c t  t h a t  he has in. mind those  p u p i l s  who le a v e  the  grade  
s c h o o l s  f o r  work.  ue w r i t e s ,  "Under p r e s e n t  ( c o n d i t i o n s )  . . . l i f e '  d e c i s i o n s  a r e  
v b e i n g  f o r c e d  upon t h e  g r e a t  m a j o r i t y  of p u p i l s  b e fo re  they  have reached y e a r s  of 
d i s c r e t i o n  and b e f o r e  t h e y  have g a t h e r e d  s u f f i c i e n t  d a t a  from which to make any im­
p o r t a n t  d e d u c t i o n .  When t h e  p u p i l  g o e s  . . . .  t o  work upon l e a v i n g  the g rade  s c h o o l ,  
he i s  c a l l e d  upon t o  ta k e  a s t e p  w hich  d e t e r m i n e s ,  a lm os t ,  to  a  c e r t a i n t y ,  t h e  g e n e r a l  
l i n e  of  o c c u p a t io n  which he i s  to f o l l o w  th ro u g h  l i f e " .
A s t u d y  made i n  S t .  Louis o f  v o c a t i o n s  e n t e r e d  by 4386 c h i l d r e n  be tween  1 4 ’ 
and 16 showed t n a t  about 90 p e r  c e n t  e n t e r e d  u n s k i l l e d  o c c u p a t i o n s ;  a b o u t  7 p e r  c e n t  
low -g rade  s k i l l e d  o c c u p a t i o n s ;  arid l e s s  than  3 p e r  c e n t  h i g h - g r a d e  s k i l l e d  o c c u p a t io n s ^  
That  over  70 p e r  c e n t  e n t e r e d  o c c u p a t io n s  i n  which t h e i r  work was m e re ly  e r r a n d s .
The work of t h a t  l a s t  l a r g e  p e r c e n t a g e  group was a lm os t  e n t i r e l y  of  t h e ' b l i n d  a l l e y *  t y p e .  
In 1913 the r e c o r d s  o f  4708 boys and g i r l s  of  R o ch es te r  were c o l l e c t e d .  The g r e a t e r  
number of  t h e s e  y o u th s  l e f t  s c h o o l  a t  th e  age from the s e v e n t h  to  the e i g h t h  g r a d e s .
S ince  l e a v i n g  schoo l  they  aad  been  a t  work' and out  of  work f o r  p e r i o d s  from one day 
to f o u r  y e a r s .  They a v e ra g e d  t h r e e ' j o b s  a y ea r  u n d e r  a s  many e m p lo y e r s .  Over 80 p e r  
c e n t  had done no work i n  tne l i n e  of  t h e i r  a e s ’ r e .  Eo comment i s  n e c e s s a r y  on th e s e  
f a c t s  a s  to the need of v o c a t i o n a l  g u id a n c e .  J-f we go i n t o  t n e  i n d u s t r i a l  f i e l d s  and 
i n q u i r e  of the  em ployers  we l e a r n  the  same l e s s o n ,  and  t h e  d i f f i c u l t y  of  the  s i t u a t i o n
a s  they meet i t  makes t h e  s e r i o u s n e s s  of the  p rob lem  no l e s s  a p p a r e n t .  The f o l l o w i n g  
i s  a  c l e a r  c a l l  for  p r e p a r a t i o n ;  t h a t  phase  o f  v o c a t i o n a l  gu idance  which i s  o f  prime 
i n t e r e s t  to t h e  man pay ing  . f o r  ■ s e r v i c e . .  C h a r l e s  ti. L udd ing ton ,  w i t h  the  C u r t i s  
P u b l i s h i n g  Company, w r o t e  i n  1913.  -  . -  . " S e v e n t y - f i v e  a p p l i c a n t s  were r e v i e w e d / f o r  
a  r e c e n t  vacancy  i n  ou r  t y p i s t  f o r c e .  At l e a s t  f i f t y  were o b v io u s ly  u n f i t t e d ,  and 
a b o u t  t w e n t y - f i v e  were t e s t e d  b e f o r e  one competen t  worker was s e c u r e d .  To f i l l  the  
p o s i t i o n  o f  c o r r e s p o n d e n t ,  i t  i s  n e c e s s a r y  f o r  the C u r t i s  P u b l i s h i n g  Co. t o  i n t e r v i e w  
from te n  to f i f t y  p e r s o n s :  to f i n d  a s t e n o g r a p h e r , f i f t e e n  to  tw en ty -^ f iv e : a  t y p i s t ,
t w e n t y - f i v e  to  f i f t y :  a  h i g h - g r a d e  c l e r k ,  tw en ty  to t w e n t y - f i v e :  and o r d i n a r y  c l e r k ,
tan  - to  f i f t e e n .  ',7henever i t  i s  n e c e s s a r y  to  secu re  o p e r a t o r s  f o r  c u r  o f f i c e  a p p l i a n c e s  
which  a r e  g e n e r a l l y  u s e d  t h r o u g h o u t  the commercial  w o r l d ,  we a r e  o b l i g e d  i n  90 p e r  
c e n t  of  th e  c a s e s  to  t r a i n ' t h e m  o u r s e l v e s " .
life have a p a r a l l e l  e x p o s i t i o n  of  s i m i l a r  d i f f i c u l t i e s  frcn® i. r .  Gruenberg  of 
New York,  who w r i t e s  t h a t ,  "a pape r -g o o d s  f a c t o r y  t h a t  employs 200 work . e r s ,  t a k e s  on. 
from 250 t o  300 new employees o r  - ’l e a r n e r s ’ ev e ry  y e a r .  Th is  means t h a t  a  l a r g e  p a r t  
of  the  c o s t  o f  o p e r a t i o n  goes i n t o  t r a i n i n g  work-.eurs, or  r a t h e r ,  ' b r e a k i n g  i n ’ w orkers  
who do not  s t a y  lo ng  enough t o  re p a y  th is ,  c h a r g e .  In  a c e r t a i n  l a r g e  d e p a r tm e n t  s t o r e  
t h a t  employs r e g u l a r l y .  1000 w o r k e r s  ,  o n ly  about  one f o u r t h  of  the  employees re m a in  
i n  t h e  s e r v i c e  as  long  a s  one ' e a r :  the  a v e r a g e  l e n g t h  of s e r v i c e  f o r  t h e  r e s t  i s
ab o u t  fou r  weeks ,  i n  a  w i re  f a c t o r y  employing  150 women, 300 to 500 l e a r n e r s  a r e  t a k e n  
on e v e r y  y e a r " .
But we do n o t  need  to  go to the i n d u s t r i e s  w ith  t h e i r  r e j e c t e d  and r o t a t i n g  
h o s t  o f  w orkers  t o  d i s c o v e r  misp lacem ent  and m a lad jus tm en t ,  due to t h e  absence  of  
v o c a t i o n a l  gu idance  f o r  t h i s  i s  r e a d i l y  found even  w i t h i n  t h e ' w a l l s  of t h e  s c h o o l .  ; .> 
The f o l l o w i n g  c o n d i t i o n s ,  f o r  i n s t a n c e ,  came to l i g h t  when a s tu d y  was made of  the 
Commercial Department i n  the Bos ton high  s c h o o l s ,  .T ' i f ty  to n i n e t y ,  o f  t h e  p u p i l s  were  
e n r o l l e d ' i n  commercial  c o u r s e s .  The same lac*:  o f  e f f o r t  t o  d i r e c t  t a l e n t  i n t o  i t s  
p o s s i b l y  most  a p p r o p r i a t e  o p p o r t u n i t i e s  i s  t r u e  of  our h ig h e r  i n s t i t u t i o n s  a s  i s  shown 
by t h e i r  i n c r e a s i n g  o u tp u t  i n t o  the now over-crowded f i e l d s  o f  the t r a d i t i o n a l  
o c c u p a t i o n s ,  law and m e d ic in e .
The r e a d i n e s s  w i t h  which th e  n a t i o n a l  E d u c a t io n  A s s o c i a t i o n  a p p r e c i a t e d  t h e  
need  o l  v o c a t i o n a l  s e r v i c e  a f t e r  once ' the movement was launched  was e x p r e s s e d  i n  the  
r e s o l u t i o n s  a t  t h e i r  1911 m ee t ing  from which  jl t a k e  the  f o l l o w i n g  e x c e rp t  :*
,#0ur p u b l i c  e d u c a t i o n a l  sys tem s h o u l d  make p r o v i s i o n s  f o r  i n s t r u c t i n g  our y o u th  con­
c e r n i n g  th e  v a r i o u s  o c c u p a t i o n s ,  and the a d v a n t a g e s  which the  s e v e r a l  emplqynents o f f e r ;
a n d ,  i n  a d d i t i o n ,  boys and g i r l s  and t h e i r  p a r e n t s  sho u l d ,  when t h e y  d e s i r e  i t ,  b e
ab le  bo r e c e i v e  sudh i n t e l l i g e n t  c o u n s e l  a s  w i l l  e n a b l e  the  young peop le  e n t e r i n g  upon 
l i f e ' s  work t o  judge  f o r  what v o c a t i o n  t h e  Ssbdlitite© and t a s t e s  .of e a c h  b e s t  f i t s  him, 
a s  w e l l  a s  to  f i n d  th e  p l a c e  and the  o p p o r t u n i t y  to b e g in  the  work t h u s  c h o s e n " .
From t h e  s t a t i s t i c s  t a b u l a t e d ,  a s  the few s t u d i e s  c i t e d ,  and  the  many
more a v a i l a b l e ,  we cannot  igno re  t n e  pow er fu l  i n f l u e n c e  which t h e  h ig h  i n i t i a l  wage o f  
th e  b l i n d - a l l e y  o c c u p a t io n s  has i n  drawing  thousands  o f  boys and g i r l s  a t  t h e  c l o s e  o f  
o f  compulsary  schoo l  i n t o  a v o c a t i o n a l  c u l - d e - s a c .  There can  be no d e n i a l  in  t h e  f ace  
o f  such  ev id en ce  a l o n e  of how v i t a l  i s  t h e  need  of  v o c a t i o n a l  g u id a n c e .  The p l i g h t  
o f  t h e s e  boys and g i r l s  who go  from s c h o o l  t o  work  and the s e r i o u s n e s s  of t h e  s t e p  i s  
c a a r a c t e r i z e d  by P a r s o n s  in  th e s e  w o rd s :  . . . .  rt*/e . . . d r o p  them in t o  t h i s  com­
p l e x  wor ld  to s in k  o r  swim a s  the ca s e  may b e .  i e t  t h e r e  i s  no p a r t  of  l i f e  when th e  
need  of  g u ida nce  i s  more em phat ic  than  i n  the  t r a n s i t i o n  from s c h o o l  to  work,  - -  the 
c n o ic e  of  a  v o c a t i o n ,  a d e q u a te  p r e p a r a t i o n  fo r  i t ,  a n d  th e  a t t a i n m e n t  o f  e f f i c i e n c y  
and s u c c e s s * .  .?e have f a i l e d  to  i n s p i r e  our youth w i th  the n e c e s s i t y  of a  l i f e  m o t i v e .  
He have f a i l e d  to  gu ide  them i n  the  c h o ice  o f  a  v o c a t i o n .  V/e have f a i l e d  t o  p r e p a r e  
them f o r  t h e i r  chosen  w o rk ,  v o c a t i o n a l l y  our ach ievem ent i n ' t h e  p a s t  has  been  m o s t ly  
n e g l e c t .
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l a n y  a r e  qu ick  to  l a y  the main cause  o f  t h i s  g r e a t  econom ic  l o s s  a n d  s o c i a l  
n e g l e c t  a t  the door of  our p u b l i c  s c h o o l s .  A d m i t t in g  t h a t  t h e  s o l u t i o n  of th e  problem
i s  d i s t i n c t l y  a  t a s k  of the s c h o o l ,  we must not  be t o o  h a s t y  ip  condemning t h a t  
i n s t i t u t i o n .  The s c h o o l ,  o f  n e c e s s i t y ,  a  c o n s e r v a t i v e  i n s t i t u t i o n ,  f i n d s  i t  c o n s t a n t ­
l y  more d i f f i c u l t  t o  f i t  i n  w i th  the  i n c r e a s i n g  c o m plex i ty  o f  our s o c i a l  and economic 
l i f e ,  i f  we r e c a l l  the  m u l t i p l i c i t y  of v o c a t i o n s  now open t o  b o t h  sexes  and the  
r e c e n c y  o f  the  i n d u s t r i a l  r e v o l u t i o n  we w i l l  r e a l i z e  t h a t  t h e s e  c a l l i n g s  came in to '  
e x i s t e n c e  w i th  a r a p i d i t y  a lm os t  b e w i l d e r i n g .  ><hile such  c i r c u m s t a n c e s  would have 
s e r i o u s l y  nand icapped  any e f f o r t  on th e  p a r t  o f ’t h e  schoo l  toward v o c a t i o n a l  g u id a n c e ,  
i t  i s  sad  b u t  t r u e  t h a t  such  e f f o r t  has been a lm os t  e n t i r e l y  w a n t i n g ,  .Beyond the 
t a s k s  of a few h o u rs  a day  over a t r a d i t i o n a l  course  o f  s t u d y  and h i s  a t t e n d a n c e  f o r  
a  compulsory  p e r i o d  of  t i m e ,  the c h i l d  has  been  of  n o , s p e c i a l  co n c e rn  of  th e  s c h o o l ,  
tfaen he l e f t ,  w he the r  w i th  d ip lo m a ,  l e g a l  age  or  work c e r t i f i c a t e ,  he was dependen t  
upon h i s  own f r a i l  r e s o u r c e s  i n  e n t e r i n g  th e  w or la  of  work ,  r u e r e  was no mature mind 
or s y m p a t h e t i c  hand t o  p o i n t  th e  way. ne went a l o n e  a n d  u n a i d e d .
Speaking o f  the  n e g l e c t  of the  p a s t  and w i th  a lm os t  e q u a l  c r i t i c i s m  o f  the  
p r e s e n t ' i d n g  s a y s ,  -  "Laek o f  ad eq u a te  m o t i v a t i o n  i s  t h e  c r y in g  d e f e c t  of  the  t r a d i t i o n a l  
type  o f  a d o l e s c e n t  e d u c a t i o n ,  m  f a c t  th e  c o u r s e s  o f  s tu d y  a r e  p la n n e d  f o r  ’g e n e r a l  
T ra in ing*  a s  to  keep from the boy a s  long  as p o s s i b l e  th e  th ough t  t h a t  he w i l l  e v e r  
have t o  do any s p e c i f i c  work" .  We have s e e n  the  d a n g e r s  r e s u l t i n g  from f o l l o w i n g  such 
a  c o u r s e  of  i n s t r u c t i o n ;  th e  danger which p u p i l s  e n c o u n t e r  a t  t h a t  p o i n t  in  t h e i r  l i v e s  
when they  le a v e  t h e  s c h o o l ,  t h e  d a n g e r s  to  them se lves  and to  s o c i e t y .  >^hen the 
c o n s u l t a t i v e  commit tee  i n  London was s t u d ; . i n g  the  problem they  t o o k  a g l a n c e  backward 
and t h e r e  d i s c o v e r e d  a f e a t u r e  of e q u a l l y  dangerous  a s p e c t ,  i f  we d i r e c t  our minds 
a lo n g  the  l i n e  o f  t h e i r  r e f l e c t i o n  we mqst r e a c h  t h e  same c o n c l u s i o n .  A c o n c l u s i o n  
more sound t h a n  any t h e o r y ,  i n s t e a d  of  t h e  m i l l i o n s  we a r e  expending  on our p u b l i c  
e d u c a t i o n  being a p ru d e n t  i n v e s t m e n t ,  t h e  g r e a t e r  p a r t  of  i t  i s  w i l d  s p e c u l a t i o n .
b peak ing  o f  v o c a t i o n a l  g u id a n c e ,  th e y  s a y ,  '’U nless  c h i l d r e n  a r e  t h u s  c a r e d  f o r  a t  
t h e  t u r n i n g  p o i n t  i n  t h e i r  l i v e s  t h e  s t o r e  o f  knowledge and d i s c i p l i n e  a c q u i r e d  a t  
s c h o o l  w i l l  be q u i c k l y  d i s s i p a t e d ,  and th e y  w i l l  soon become u n f i t  e i t h e r  f o r  
employment o r  for  f u t u r e  e d u c a t i o n " .
The s c h o o l ,  by v i r t u e ,  of i t s  f u n c t i o n ,  must assume the  r e s p o n s i b i l i t y  of  
t h i s  work of  gu idance  because  i t  i s  t h e  p l a c e  where t h e  c h i l d r e n  v%,re to be found ,  
and  where t h e y  a r e  b e in g  p r e p a r e d  f o r  l i f e ' s  b a t t l e ,  x.ing r e v ie w s  v o c a t i o n a l  gu idance  
a s  a  p rob lem o f  th e  s c h o o l  in  tn.e fo l lowing '  words:
"The p o s s i b i l i t y  of w i s e l y  d i r e c t i n g  young men and women i n  the  c h o i c e  o f  a  v o c a t i o n
i s  on ly  b e g in n in g  t o  oe r e a l i z e d ,  b u t  a l r e a d y  the  idea,  has  p a s s e d  from the s t a g e  of  
t h e o r y  i n t o  t h a t  of  s u c c e s s f u l  p r a c t i c e ,  fhe impulse  f o r  v o c a t i o n a l  gu idance  in  
some p l a c e s  a ro se  out  s i d e  the  s c h o o l ,  i n  o t h e r s  w i t h i n ;  b u t ,  vfaatever i t s  o r i g i n ,  
a n d  however i t  i s  b e in g  c a r r i e d  on ,  i t  i s  one of  the  s i g n i f i c a n t  p hase s  o f  the  
modern b r o a d e r  c o n c e p t io n  o f  t h e  scope  and f u n c t i o n  o f  p u b l i c  e d u c a t i o n ,  i t  i s  an 
e s s e n t i a l  e l em en t  in  the movement to b r i n g  the  s c h o o l  c l o s e r  t o  s o c i e t y ,  t o  make i t  
a  more e f f e c t i v e  s o c i a l  i n s t r u m e n t ,  jno m a t t e r  what  s o r t  o f  t r a i n i n g  the  schoo l  may
g i v e ,  w h e t h e r  l i b e r a l ,  o r  more n a r  owly p r a c t i c a l ,  t h e r e  i s  need  of  c o u n s e l  and
g u id a n c e  t h a t  the  y o u th  may f i n d  h i s  p ro p e r  p la c e  i n  t h e  a d u l t  w o r ld .  ' jsor i s  t h e
need  t o  be n e t  a t  t h e  l a s t  moment when he i s  a b o u t  t o  g o  f o r t h .  I t  i s  a  p a r t  o f  the
b u s i n e s s  of e d u c a t io n  to s t u d y  him more or l e s s  c o n t i n u o u s l y  th roughou t  h i s  c o u r s e  w i t h  
r e f e r e n c e  t o  h i s  a d a p t i b i l i t y  to  a p a r t i c u l a r  l i n e  of work.  Whether t h e  boy i s  to  be 
a lw ays  c o n s c io u s  t h a t  he i s  a c t u a l l y  d a i l y  l a y i n g  t h e  f o u n d a t i o n  of some s o r t  o f  a 
v o c a t i o n ,  the s ch o o l  must  n o t  l o s e  s i g h t  o f  t h a t  f a c t ,  and t h e  boy as  he grows o l d e r  
must be made more and more t o  f e e l  t h a t  t h e  w ise  i n t e l l i g e n t  c h o ice  of a v o c a t io n  i s  
the  c u l m i n a t i o n  of h i s  s c h o o l  t r a i n i n g ,  a c u l m i n a t i o n  to be  a t t a i n e d  on ly  by i n ­
t e l l i g e n t  c o - o p e r a t i o n  w i t h  s y m p a t h e t i c  a d v i s e r s  riio have a b r o a d e r  view of  t h e  s i t ­
u a t i o n  th a n  ne c a n  p o s s i b l y  h a v e " .
I’he absence  o f  anyone hav ing  a b r o a d e r  view o f  t h e  s i t u a t i o n ,  o r ,  t h e  n e g l e c t  
to  e x e r c i s e  i t  i f  such t h e r e  were,  was d i s t i n c t l y  f e l t  i n  th o s e  v a r i o u s  which i have 
m ent ioned  a s  i n v e s t i g a t i n g  t h e i r  own in n e r  c o n d i t i o n s  a s  to  the  number e n r o l l e d  in  
t h e  v a r i o u s  c o u r s e s .  F u r t h e r  e v id e n c e  o f  what gu idance  might  do w i t h i n  the s ch o o l  
was r e v e a l e d  by the  f i n u i n g s  of  an- i n v e s t i g a t i o n  conduc ted  by the  /Massachuset t s  
commission on i n d u s t r i a l  and t e c h n i c a l  E d u c a t i o n ,  x-hey i n t e r v i e w e d  over  2000 f a m i l i e s  
whose c h i l d r e n  had q u i t  school  t o  go t o  work,  rroro the d a t a  o b t a i n e d  by t h e i r  i n ­
q u i r e s  . these p e r c e n t a g e  f a c t s  were drawn: 66 p e r  c e n t  o f  the  f a m i l i e s  ..ere ab l e  to  
have k e p t  t h e i r  f a m i l i e s  in  s c h o o l ,  c e r t a i n l y  such  r e f l e c t i n g  f i g u r e s  form a problem
i n  g u id a n c e  f o r  scr.ool s o l u t i o n ,  uhe s e r i o u s n e s s  o f  the p rob lem  grows when we r e a d
t h a t  l e s s  t h a n  2 p e r  c e n t  of t h e s e  c h i l d r e n  were  found  in  s k i l l e d  i n d u s t r i e s .
i f  we t u r n  now from t h e s e  d a r k  f a c t s  t o  f u t u r e  p r o s p e c t s ,  we see t h a t  th e
f i e l d  c a n  be made most f r u i t f u l ,  by i n t e r p r e t i n g  school  l i f e  i n  t e rm s  of c a r e e r  b u i l d i n g
by i n t r o d u c i n g  i n t o  e d u c a t io n  the v o c a t i o n  m o t i v e ; by g u id in g  t o ,  p r e p a r i n g  f o r ,  and  
p lacem en t  i n  the chosen  work,  v o c a t i o n a l  gu idance  can  r e n d e r  a. g r e a t  s e r v i c e ,  i t  might  
have been i n s t r u m e n t a l  i n  r e t a i n i n g  t h a t '  66 p e r  c e n t  in  s choo l  f o r . a  few more y e a r s ,
a n d ,  by a r t i c u l a t i n g  w i t h w o r k i n g  c o n d i t i o n s  and  c o - o p e r a t i o n  w i t h  t h e  employers of 
l a b o r ,  conse rved  t h e i r  t a l e n t  and avo ided  e x p l o i t a t i o n  and w a s t e .  There w i l l  always 
be young people  o u t s i d e  the  s c h o o l  who need v o c a t i o n a l  h e l p ,  and t h e r e  w i l l  always  
be t h e  o l d e r  p e o p le  who have f a i l e d  to  f i n d  an  a d j u s t m e n t , y e t ,  " t h e  b e s t  s e r v i c e  c a n  
be r e n d e r e d  i n  the  p l a s t i c  y e a r s  o f  school  l i f e ,  when c o u r s e s  of  s t u d y  and s c h o o l 1, 
i n f l u e n c e s  may be made to  c o n t r i b u t e  to the  r e a l  p r e p a r a t i o n  o f  th e  young p e r s o n  f o r  
a v o c a t i o n 1*. The same s e n t i m e n t  i s  e x p re s s e d  i n  a s h o r t  p a r a g ra p h  of t h e  R epo r t  of 
the  h t u d e n t s  Aid Committee o f  t h e  .New York High School T e a c h e r s ’ on V o c a t i o n a l  . . .^  
G u idance ,  which r e a d s :  ’’Of c o u r s e  we must  always e x p e c t  to f i n d  some n e ' e r  do w e l l s ,
some who canno t  r e p r e s e n t . the m se lves  to good advan tage  t o  e m p lo y e r s ,  and  o t h e r s  who 
a lw ays  w i l l  be unem ployab le s :  b u t  i t  becomes u s  t o  s o  frame our c o u r s e s  of  s t u d y  and
so . t o . p l a n  the r o u t i n e  of th e  s c h o o l s  a s  t o  h e l p  t h e  f i r s t  a n d  t o  reduce  the  number o f  
the  second c l a s s " .
To what e x t e n t  i s  th e  s c h o o l  e x e r t i n g  i t  s e l f  t o  p e r fo rm  t h e s e  s e r v i c e s ? ^
When b e g i n n in g  the d i s c u s s i o n  in  t h i s  s e c t i o n  o f  v o c a t i o n a l  gu idance  a s  a p rob lem of  ' 
tile s c h o o l ,  t h e  words were m o s t ly  those  of condemnation ,  bu t  b e f o r e  c o n c lu d in g  i t  
we must t u r n  t o  words o f  p r a i s e .
The p u b l i c  school  i s  r a p i d l y  growing i n t o  a f u l l e r  r e a l i z a t i o n  o f  i t s  
fundam en ta l  be ing  and the  e x t e n t  of  i t s  m i s s io n ;  t h a t  i t  i s ,  p r i m a r i l y  an e d u c a t i o n a l  
i n s t i t u t i o n  w i t h  s o c i a l  a i m s ,  -..ore and  more sch o o ls  a r e  i n t r o d u c i n g  s p e c i a l  a c t i v i t i e s  
c a l c u l a t e d  to d e v e lo p  v o c a t i o n a l  i d e a l s  and v o c a t i o n a l  p u r p o s e s ;  d e v e l o p in g  s y s t e m a t i c  
p l a n s  of  a s s i s t a n c e ,  a l t e r i n g  t h e i r  c u r r i c u lu m s  f c h e tb e t t e r  t o  a r t i c u l a t e  w i t h  
i n d u s t r i a l  n e e d s ,  em ploy ing  t r a i n e d  c o u n s e l o r s ,  d e v i s i n g  a c c u r a t e  t e s t s ,  c o l l e c t i n g  
and d i s s e m i n a t i n g  v o c a t i o n a l  i n f o r m a t i o n ,  and even  t a k i n g  over  t h e  movements of o u t s i d e  
o r i g i n .  iVpen once r o u s e d  from i t s  l e t h a r g y  the  s c h o o l  has  shown a marve lous  a c t i v i t y .
V I I I .
When t h e  s c h o o l s  have i n t r o d u c e d  i n t o  t h e i r  c u r r i c u lu m s  a d e q u a te  f a c i l i t i e s  
f o r  t h e  c u l t i v a t i o n  of the v o c a t i o n  m ot ive  they  have done t h e i r  p a r t  so f a r .  The y o u t h ’ 
d e c i s i o n  must p r e c e d e  t h e i r  f u r t h e r  e f f o r t .  The s c h o o l  c a n n o t  p r e p a r e  a you th  fo r  a 
v o c a t i o n  u n l e s s  he knows what  work he w i s h e s  t o  f o l l o w .
An i n t e l l i g e n t  c h o i c e ,  as  the  c u l m i n a t i o n  o f  the m ot ive  t r a i n i n g ,  demands 
s e r i o u s  thought ,  on t h e  p a r t  o f  t h e  p u p i l ,  tie must  make a c a r e f u l  and  c o n t i n u e d  s tudy  
of  h i m s e l f  and n i s  f u tu r e  m i s s io n  in  tne w or ld ,  ne must make t h i s  d e l i b e r a t e  s e l f -  
a n a l y s i s  t h a t  he may d i s c o v e r  h i s  i n t e r e s t s ,  t a s t e s ,  a m b i t i o n s  and powers,  and any 
h a b i t s  o f  oody or  mind t h a t  might  h i n d e r  him a t t a i n i n g  to  the  f u l l  measure of  pow ers .  
»/ i thou t  t u i s  i n t r o s p e c t i o n  t h e  cho ice  i s  l i k e l y  t o  prove  u n s c u n a .  too o f t e n  t h e  young 
man a t t e m p t i n g  to  choose a v o c a t i o n  f a i l s  t o  t a k e  h i m s e l f  inlfc s e r i o u s  c o n s i d e r a t i o n .
As a  r u l e  he i s  only  t h i n k i n g  o f  the v o c a t i o n  a s  an a b s t r a c t  t iding;  v iewing  i t  a s  
a means o f  g a i n i n g  w e a l t h ,  honor ,  and p o s i t i o n .  R e c a l l i n g  a g a i n  t h e  overcrowded 
p r o f e s s i o n s  of law and  m ed ic ine  we have ev idence  o f  t h i s  t r u t h .
P r o f e s s o r  P ra n k  P a r s o n s  p l a c e d  much, im por tance  on t h i s  s e l f - a n a l y s i s  a s  
b e in g  fundamenta l  t o  h i s  f a r t h e r  p r o c e d u r e ,  'i'he f o l l o w i n g  i s  t h e  form which he 
p r e s e n t e d  to  h i s  young c l i e n t s  of B os ton :  .............................
STUDENTS VOCATIONAL s e l f - analysis  
Name Age Grade Teacher
I .  I n h e r i t a n c e
1.  V o ca t io n  o f  f a t h e r  u r a n d f a t b e r
2 .  Has t h e r e  been any  l i n e  o f  v o c a t i o n s  n o t i c a b l e  on e i t h e r  s id e ?
3 .  Have any o f  your  a n c e s t o r s  been  g i f t e d  i n  any p a r t i c u l a r  l i n e ?
4 .  E d u c a t io n  of  p a r e n t s
5 .  Can you see any i n d i c a t i o n  o f  i n h e r i t e d  t e ndency  or  a b i l i t y  in  
your  own l i f e ?
I I .  E d u c a t io n
1 .  G enera l  s t a n d i n g
2 .  n e s t  s tudy
3 .  P o o r e s t  s tu d y
4 .  H a b i t s  of s t u d y ,  r e g u l a r ?  I n t e r m i t t e n t ?
5 .  Heal  d e s i r e  f o r  s t u d y
6 .  Choice i f  f r e e  t o  s tu d y
7 .  v/hat would you r a t h e r  do  than  s tudy?
6 .  7/nat books  do you remember b e s t ?
9 .  What i s  your  f a v o r i t e  book? Kinds of  books?
10.  How has  your r e a d i n g  i n f l u e n c e d  you?
11.  Can you s ee  t h a t  you have any s p e c i a l  a b i l i t y  or  l e a r n i n g  in  your 
e d u c a t i o n a l  e x p e r i e n c e ?
12.  I f  you were com pel led  t o  choose  d e f i n i t e l y  between t h e  fo l l o w i n g  l i n e s ,  
v h i c h  d id  you b e l i e v e  you ought to t a k e ?
P r o f e s s i o n a l  , Commercial I n d u s t r i a l
I I I .  T a l e n t
1 .  Have you a g i f t  f o r  music?
2 .  Have you t a l e n t  i n  a r t ?  Design?
3 .  Arc you s k i l l e d  w i th  your  hands?
4 .  What can  you do b e t t s r  than  o t h e r s  of  your  age?
5 .  What i s  your  g r e a t e s t  ach ievement?
IV. H e a l t h  and  Phys ique
1 .  V/hat i s  your r e c o r d  of h e a l t h ?
2 .  Have you l o s t  much time from s i c k n e s s ?
3 .  What i s  t h e  f a m i l y  h e a l t h  r e c o r d ?
4 .  Are you s t r o n g  and r o b u s t ?
5 .  Have you good endurance?
6.  E x p e r i e n c e  i n  a t h l e t i c s
7 .  E x p e r ien ce  i n  manual l a b o r
8 .  . /hat forms o f  s p o r t  do you l i k e  b e s t ?
9 .  '.Vhat v o c a t i o n s  would your h e a l t h  or  t e n d e n c i e s  f o r b i d  your  e n t e r i n g ?
10.  7/hat v o c a t i o n s  r e q u i r i n g  ne rvous  or p h y s i c a l  s t r a i n  c o u l d  you  n o t ' e n d u r e ?
11.  7/hat v o c a t i o n s  migh t ,  p rove  the b e s t  a i d  to  improving your  p h y s i c a l
c o n d i t i o n s .
V. Morail Q u a l i t i e s  -
Do you f i n d  y o u r s e l f  e x c e p t i o n a l l y  s t r o n g  i n  a n y  of  the fo l lo w in g  
q u a l i t i e s ?
1. Honest 2 .  Prompt
3. G o n s c i e n t i o a s 4 .  E f f i c i e n t
5 . R e l i a b l e 6 .  T a c t f u l
7 . P e r s o n a l  h a b i t s 8.  Glean
9 . R e l i g i o u s 10 .  P e r s e v e r i n g
11. Have you any weakness or  t e m p t a t i o n  t h a t  would end an g e r  your c a r e e r
i n  any  p a r t i c u l a r  v o c a t io n ?
12. 7/hat p e r s o n a l  c h a r a c t e r i s t i c s t h a t  a r e  n e c e s s a r y  to  s u c c e s s  in  any
c a r e e r  do you t h i n k  you p o s s e s s ?
13. I s  your  a m b i t i o n  s t r o n g  enougn to h o l d  you to a d e c i s i o n ?
14. Are you r e a d y  t o  take  the  nex t s t e p  fo rw a rd  a t  any c o s t ?
VI.  S o c i a l  E f f i c i e n c y
1.  Of what  s o c i e t i e s  have you been  a member?
2.  Of what o r g a n i z a t i o n s  a r e  you now .a  member?
3 .  Of what  ch u rc h  a r e  you a member? '
4 .  V/hat o f f i c e s  have you h e l d  i n  any o r g a n i z a t i o n s ?
5 .  What ev id en ce  can  you g i v e  o f  e x e c u t i v e  a b i l i t y ?
6 .  Are you a good l e a d e r ?  7 .  A good f o l l o w e r .
6.  Are you a K ic k e r  or o b s t r u c t i o n i s t ?
9 .  Gan you work ha rm o n io u s ly y w i th  o th e r s ?
V I I .  V o c a t io n a l  E x p e r i e n c e
1 .  7/hat p o s i t i o n s  have you he ld?
P la c e
Time
Wages
Kind o f  work
2.  ’. /hat work a p p e a l s  to  you most?
3.  Did you f in d  a n y  work f o r  which you were u n f i t t e d ?  How?
4 .  In your  e x p e r i e n c e  d i d  you f i n d  any s p e c i a l  a b i l i t y  o r  s k i l l  t h a t
you had developed?
5.  ' Does your  e x p e r i e n c e  p o i n t  out f o r  you any  s p e c i a l  l i n e  of  work
or s tu d y  t h a t  you ought  t o  fo l l o w ?
I n  D a v i s '  volume -  v o c a t i o n a l  and  j.loral Guidance -  we r e a d ,  "$he maxim 
en g ra v e d  on the  D e lp h i s  t e m p le ,  -Know T h y s e l f ' ,  was u s e d  .by S o c r a t e s  a s  f u n d am e n ta l  
i n  h i s  t e a c h i n g  of  y o u th ,  tie i s  r e p o r t e d  a s  hav ing s a i d ,  'Know t h y s e l f ,  t h a t  i s ,  - 
r e a l i z e  t h y s e l f ;  be in  f a c t ,  what t h o u  a r t  i n  p o s s i b i l i t y ;  s a t i s f y  t h y s e l f  i n - the  only 
i n  w hich  t r u e  s e l f - s a t i s f a c t i o n  i s  p o s s i b l e ,  by r e a l i z i n g  i n  t h y s e l f  t h e  law 
w hich  c o n s t i t u t e s  t h y  r e a l  b e i n g ' .  We must t u r n  back to  the  wisdom o f  t h e  a n c i e n t  
p h i l o s o p h e r  i f  we are  t o  app ro ac h  our p r e s e n t  problem s u c c e s s f u l l y .  True s e l f -  
s a t i s f a c t i o n  i s  r e a l  s u c c e s s ,  and to i s  c an  be  o b t a i n e u  only  by d i s c o v e r i n g  t h a t  law 
which  c o n s t i t u t e s  o n e ' s  r e a l  oeing'*.  I f  we a c c e p t  our  more r e c e n t  m a x im , -no th ing  s u c ­
ceeds  l i k e  s u c c e s s ,  -  and s in c e  r e a l  su cces s  only fo l l o w s  from s e l f - s a t i s f a c t i o n ,  
the youth  must a p p r o p r i a t e  th e  a n c i e n t  JJelphic t e x t  f o r  h i s  own s e l f - d i s s e r t a t i o n .
.vnen the d e c i s i o n  i s  to  be made,  f o l l o w in g  t h i s  s e l f - s t u d y ,  which  s o u ld  be  s upp lem en ted  
by t h e  b e s t  p o s i b l e  i n f o r m a t i o n  and a d v i c e ,  the you th  f a c e s  a problem of v i t a l  im­
p o r t a n c e .  i t  i s  no t ime f o r  dreaming dreams and  se in g  v i s i o n s .  The s e r i o u s  t a s k  
o f  s e l f - s u p p o r t  now p r e s e n t s  i t s e l f  f o r  h i s  c o n s i d e r a t i o n .  He d i s c o v e r s  t h a t  th e  
a v o id an ce  o f  f a i l u r e  and advance  to  s u c c e s s  l i e s  f i r s t  in  th e  a b i l i t y  to t a k e  c a r e  o f  
hi .-.self, ne shou ld  r e a l i z e  when c h o o s in g  h i s  work i n  the world  t h a t  h i s  a b i l i t i e s  and 
en e rg y  in  w e l l  d i r e c t e d  e f f o r t  a r e  someth ing  o f  g r e a t  w or th :  t h a t  t h e s e  c a n n o t  be
squandered  p ro m isc u o u s ly  f o r  h i s  l i f e  i s  bounded w i t h i n  l i m i t e d  y e a r s .  , . / i th  the 
th ough t  o f  t h i s  w e a l t h  i n  t h e  hands  o f  c h i l d r e n  P a r s o n s  o f t e n  spoke to  them w i t h  
t h e s e  w ords :  -
" I f  you had a m i l l i o n  d o l l a r s  to i n v e s t ,  you would be v e ry  c a r e f u l  a bou t  i t ;  
you woulu s tu d y  metnods o f  i n v e s t m e n t s ,  and  g e t  e x p e r t  c o u n s e l  and a d v i c e  from those  
f a m i l i a r  w ith  s u c h  t h i n g s ,  and t r y  t o  i n v e s t  your  money so i t  would be s a f e  and pay 
you good d i v i d e n d s ,  f o u r  l i f e  i s  wor th  more than  a m i l l i o n  d o l l a r s  t o  you;  rou 
would n o t  s e l l  i t  f o r  t h a t ,  And you a r e  i n v e s t i n g  i t  day by day  and week by week.
Are you s t u d y in g  the d i f f e r e n t  methods  of  in v e s tm e n t  open t o  you,  a n d  t a k i n g  c o u n s e l  
to  h e lp  you d e c id e  j u s t  w h a t ' inve s tm en t  you had b e t t e r  make i n  o r d e r  to  g e t  the b e s t  
r e t u r n s  on your  c a p i t a l ? "
So many say i t  i s  wrong to weigh down the s p i r i t  o f  c h i ld h o o d  w i t h  t h e
s e r i o u s n e s s  of t h e s e  q u e s t i o n s ,  i  fo r  one would n o t  b r i n g  onto th e  e a r l y  y e a r s  of
you th  the browning f r o s t  of  undue r e f e r e n c e  to the s e r i o u s n e s s  o f  l i f e .  But i n  th e  
honey o f  t h i s  s e n t im e n t  a f l y  a p p e a r s  when we t h i n k  of  the many c h i l d r e n  who a r e  
o b l i g e d  to  f a c e  s e l f - s u p p o r t  e a r l y  i n  l i f e .  A p i c t u r e  comes to my memory from a 
l a s t  w i n t e r ' s  number o f  t h a t  t e l l - t a l e  l i t t l e  p e r i o d i c a l  -  L i f e  A s m a l l  news-boy,  
e v i d e n t l y  u n d e r  t e n  y e a r s ,  was s t a n d i n g  b e fo re  th e  window of a c i t y  t o y - s h o p .  His 
words w ere ,  -  "Gee! I  wish 1 was young a g a i n . "  I f i n d  in  Davis  an  e x p r e s s i o n  on t h i s
t o p i c  where he s a y s ,  -  "For  many c h i l d r e n  l i f e  has  been  a happy p l a y  t im e  a n d  v e ry  l i t t l e
im p re s s io n  has  been  made t h a t  i s  of  a s e r i o u s  n a t u r e .  .Ye a r e  g l a d  when c h i ld h o o d  
can be made happy and c a r e - f r e e .  But t h e r e  a r e  a l s o  many upon wfiose l i t t l e  s h o u ld e r s  
have come bu rdens  more w&ighty than  th e y  ought t o  c a r r y .  L i fe  to  them i s  a l r e a d y  d a rk  
and  t n r e a t e n i n g .  These ,  even  more,  than  any o t h e r s ,  we should  a t t e m p t  t o  i n s p i r e  
wi t h  .a v i s i o n  of  t h e i r  own p o s s i b i l i t i e s ,  showing them how many a boy or  g i r l  has 
found a way ou t  from c i r c u m s ta n c e s  even  h a r d e r  th a n  t h e i r  ©$n to s u c c e s s f u l  c a r e e r s ” .
Al though  immature t h e i r  minds c a n  r e a l i z e  s u c h  f a c t s  a s  how much t h e i r  
f u t u r e  s u c c e s s  and h a p p i n e s s  depend upon the  un ion  o f  a b i l i t y  and e n t h u s i a s m  in  a
d e f i n i t e  c h o i c e ;  t h a t  e f f i c i e n c y  and s u c c e s s  a r e  l a r g e l y  dependent  upon a d a p t i b i l i t y ;  
t h a t  o c c u p a t io n s  o f f e r i n g  o p p o r t u n i t y  ./i-11 n o t  have them u n t i l  t h e y  a re  s i x t e e n .  
Though t h e i r  age i s  t h a t  of  you th  and  t h e i r  c o n d i t i o n  one o f  p o v e r t y ,  th e y  c a n  
a p p r e c i a t e  the n o o i l i t y  o f  l a b o r  and th e  g l o r y  o f  an h o n e s t  and s i n c e r e  l i f e .
As c l o s i n g  words t o  t h i s  d i s c u s s i o n  o f  t h e  p u p i l s  c h o ice  I  s h a l l  r e f e r  to  
P a r s o n s '  summary, where he r e s o l v e s  t h e  problem i n t o  s p e c i f i c  f a c t o r s ,  tie s a y s .  -  
**In the  w ise  c h o i c e  of  a  v o c a t i o n  t h e r e  a r e  t h r e e  b ro a d  f a c t o r s :  (1)  a c l e a r  u n d e r ­
s t a n d i n g  o f  your  s e l f ,  your  a p t i t u d e s ,  a b i l i t i e s ,  i n t e r e s t s ,  a m b i t i o n s ,  r e s o u r c e s ,  
l i m i t a t i o n s ,  and t h e i r  causes.:  (2)  a  knowledge of  t h e  r e q u i r e m e n t s  and c o n d i t i o n s  
of  s u c c e s s ,  a d v a n t a g e s  and d i s a d v a n t a g e s ,  com pensa t ion ,  o p p o r t u n i t i e s ,  and  p r o s p e c t s  
in  t h e  d i f f e r e n t  l i n e s  of  work: ( 3 ) . t r u e  r e a s o n in g  on t h e  r e l a t i o n s  o f  tn e s e  two 
g roups  of  f a c t s .  .Every young p e r s o n  needs  he lp  on a l l  t h r e e  of  t h e s e  p o i n t s .  ~ie 
n e e d s  a l l  t h e  i n f o r m a t i o n  and a s s i s t a n c e  he c a n  g e t .  He n eed s  c o u n s e l .  He needs  
a v o c a t i o n a l  c o u n s e l o r . *
IX.
The s c h o o l  no lo n g e r  l e a v e s  the p u p i l  s t r a n d e d  i n  s o l i t a r y  bew i lde rm en t  
b u t  s t a n d s  a t  h i s  elbow w i th  d e f i n i t e  p l a n  and p u rpose  e a g e r l y  o f f e r i n g  i t s  a s s i s t a n c e .  
V o c a t i o n a l  s e r v i c e  e n d ea v o rs  to h e l p  p u p i l s  to  s e l f - k n o w l e d g e  and to r e c o n s t r u c t  t h e  
schoo l  program in  o rde r  t h a t  i t  may more e f f i c i e n t l y  m i n i s t e r  to  th e  s e l f - d i s c o v e r y  
and economic n eed s  of  i t s  p u p i l s ,  i t  endeavors  t o  ransom th e  young from i n d u s t r i a l  
e x p l o i t a t i o n  and  where p o s s i b l e  t o  r e t a i n  them f o r  f u r t h e r  s c h o o l i n g ,  i t  a ims  t o  
t i d e  t h e  d r i f t  from school  to  work and from job t o  jo b :  to s t o p  t h i s  w as te  of t i n e  
and energy  and s t i m u l a t e  in  i t s  s t e a d  a v i g e r o u s  a m b i t i o n .  "Such a p u r p o s e , "  King 
s a y s ,  " v i t a l i z e s  t n e  s c h o o l  work o f  t h e  a d o l e s c e n t ,  i t  awakens h i s  e n e r g i e s  and g i v e s  
him e n t h u s i a s m ,  where b e f o r e  he worked w i t h  i n d i f f e r e n c e  and even  a p a t h y . "
The V o c a t i o n a l  Bureau o f  Boston,  has  deve loped  t h e  fo l l o w i n g  g e n e r a l  a im s :  .
1 .  To s tudy  th e  c a u s e s  of  t n e  w a s te  which a t t e n d s  t h e  p a s s i n g  of  ungu ided  and u n t r a i n ­
ed  young peop le  from s ch o o l  to work and. t o  a s s i s t  i n  e x p e r i m e n t s  to  p r e v e n t  t h i s  w a s t e .
2 .  To h e l p  p a r e n t s ,  t e a c n e r s ,  c h i l d r e n ,  and  o t h e r s  i n . t h e  p rob lem o f  t h o u g h t f u l  
c h o o s i n g ,  p r e p a r a t i o n  f o r ,  and a d v a n c in g  i n  a chosen  l i f e  work.
3;  to w o rk  out programs o f  c o - o p e r a t i o n  between t h e s c h o o l s  and th e  o c c u p a t io n s  f o r  
t h e  purpose  of  e n a o l i n g  bo th  to make a more s o c i a l l y  p r o f i t a b l e  use  of  human c a p a c i t i e s  
and o p p o r t u n i t i e s .
4 .  To p u b l i s h  v o c a t i o n a l  s t u d i e s  from tne  view p o i n t  of  t h e i r  e d u c a t i o n a l  and  o the r  
e f f i c i e n c y  r e q u i r e m e n t s ,  and t h e i r  c a r e e r - b u i l d i n g  o p p o r t u n i t e s .
5 .  To conduc t  a  t r a i n i n g  c o u r s e  f o r  q u a l i f i e d  men and women who d e s i r e  t o  p r e p a r e  
th e m s e lv e s  f o r  v o c a t i o n a l - g u i d a n c e  i n  the p u b l i c - s c h o o l  s y s t e m ,  p h i l a n t h r o p i c  
i n s t i t u t i o n s ,  and i n  b u s i n e s s  e s t a b l i s h m e n t s .
6 .  To m a i n t a i n  a  c l e a r i n g  house of i n f o r m a t io n  and i n v e s t i g a t i o n  d e a l i n g  w i th  
l i f e - c a r e e r  p ro b le m s .
When t h e  b o a rd  of e d u c a t i o n  o f  Janes town New York e s t a b l i s h e d  a v o c a t i o n  
bu reau  i n  1912, t h e  p u rpose  of  the b u r e a u  was e x p r e s s e d  in  e q u a l l y  a s  d e f i n i t e  terms 
and w i t h  a s  c l e a r  a  v iew o f  i t s  . f i e l d .  I t  d i f f e r s ,  however,  l i t t l e  from t h a t  of 
the  Boston Bureau .  In f a c t  a s  one r e v i e w s  the  a im s  of  the bu reau s  i n  n u m e r o u s c c i t i e s  
o f  our c o u n t ry  he f i n d s  t h a t  they  a r e  a l l  much t h e  sane . Under t h e  hand o f  a  r r a s t e r  
•Defined a  p u rpose  t h a t  has  been  a c c e p t e d  o f t e n e r  t h a n  a l t e r e d .  The e d u c a t i o n a l  
r e p o r t  o f  Jamestown f o r  t h a t  y e a r  a s s i g n s  the b u reau  t h e  f o l l o w i n g  d u t i e s :  . . . .
1 .  t*o fu rn i s h  i n f o r m a t i o n  and d i r e c t i o n  to p u p i l s  p r e p a r i n g  f o r  c o l l e g e  or o th e r  
i n s t i t u t i o n s  of l e a r n i n g ;  (2) to a s s i s t  p u p i l s  who nja-y need h e l p  i n  s e c u r i n g  
te m p o ra ry  employment i n  v a c a t i o n  a n d  out of  s c h o o l - h o u r s ;  (3)  to  a s s i s t  p u p i l s  
n o t  p u r s u i n g  t h e i r  e d u c a t i o n  beyond the  nigh  s c h o o l  i n  d e t e r m in i n g  t h e i r  v o c a t i o n  and 
where p o s s i b l e  t o  a s s i s t  them in  p r e p a r i n g  them t h e r e f o r ;  (4) t o  h e l p  s t u d e n t s  t o  
secu re  permanent  p o s i t i o n s ,  b u t  i t  i s  n o t  t h e  p o l i c y  o f  t h e  bu reau  t o  recommend f o r  
permanent  p o s i t i o n s  p u p i l s  wno would o th e rw is e  re m a in  i n  s c h o o l ;  (5)  t o  keep a 
r e c o r d  of the  p u p i l s  who l e a v e  school  b e fo re  co m p le t in g  t h e i r  c o u r s e  a n d - t h e  r e a s o n s  
f o r  t h e i r  l e a v i n g  -  t h i s  w i t h  the  view o f  doing what  may be done t o  remove th e  c a u s e s  
and of  g e t t i n g  those who l e a v e  t o  e n t e r  t h e  n i g h t  s c h o o l ;  [6)  a s  f a r  a s  may be 
p o s s i b l e ,  t o  c o - o p e r a t e  w i t h  th e  p a r e n t s  i n  the m a t t e r  o f  v o c a t i o n s  fo r  t h e  p u p i l s ;
(? )  to a s c e r t a i n  and c l a s s i f y  the  v a r i o u s  v o c a t i o n s  b e s t  s u i t e d  t o  young people  w i th  
h ig h  s ch o o l  t r a i n i n g ,  and t o  c o l l e c t  such i n f o r m a t i o n  a s  w i l l  a s s i s t  them to make t h e i r  
c h o i c e ;  and (8)  t o  c o - o p e r a t e  w i t h  e m p lo y e r s  who may need the  s e r v i c e s  of  young 
peqpife w i th  h igh  school  t r a i n i n g  or  may f u r n i s h  a s s i s t a n c e  and i n f o r m a t i o n  n e c e s s a r y  
to the  work of th e  b u r e a u ,  and to i n v i t e  t h e i r  a s s i s t a n c e .
i n  England and  S c o t l a n d  w e l l - o r g a n i z e d  d e p a r tm e n t s  have been  e s t a b l i s h e d '  
i n  the  p u b l i c  s c h o o l s  w i t h  the aim o f  g iv i n g  a d v i c e  based  on the knowledge of  the 
p u p i l s  make u p ,  of g u i d i n g  him i n t o  the r i g n t  k i n d  o f  s choo l  and then  a s s i s t i n g  him 
i n  g e t t i n g  the  r i g h t  s o r t  o f  a j o b .  The d u t i e s  o f  the Id in g b u rg h  'u reau  o f  E d u c a t io n ­
a l  i n f o r m a t i o n  fo l l o w :  .
1 .  to in t e r v ie w  boys and g i r l s  and th e ir  p arents  or guardians and a d v i s e  them with  
regard to fu r th e r  e d u c a t io n a l  c o u r s e s  and most s u i t a b l e  occu p at ion s .
2.  To p r e p a r e  l e a f l e t s  and  pam ph le t s  or t a b u l a t e d  m a t t e r  g i v i n g  t o  t h e  p u p i l s
i n f o r m a t i o n  about  c o n t i n u a t i o n  work.
3 .  ‘ To keep i n  touch  w i th  t h e  g e n e r a l  r e q u i r e m e n t s  o f  emplo e r s  and r e v i s e  from t ime
to  t ime th e  s t a t i s t i c s  ab o u t  employment.
4 .  To p r e p a r e  and r e v i s e  p e r i o d i c a l l y  s t a t e m e n t s  of t h e  t r a d e s  and i n d u s t r i e s  o f
the  d i s t r i c t ,  w i th  r a t e s  o f  wages end c o n d i t i o n s  o f  employment.
5 .  To keep  a r e c o r d  of v a c a n c i e s  i n t i m a t e d  by em p lo y e r s ,  and  to  a r r a n g e  f o r  s u i t a b l e  
c a n d i d a t e s  having  an o p p o r t u n i t y  t o  a p p ly  f o r  such v a c a n c i e s .
X .
An a im ,  o f  i t s e l f ,  i s  i n a c t i v e .  To a c c o m p l i s h  the  p u r p o s e  o f  v o c a t i o n a l
g u i d a n c e ,  a  s y s t e m a t i c  p l a n  must  be f o l l o w e d .  I t  was the c o n s c i o u s n e s s  of  t h i s  
f a c t ,  a f t e r  awakening  to  t h e  need  of  gu idance  i n  tne schoo l  and an a p p r e c i a t i o n  of 
th e  work t h a t  the  Bureau was doing  o u t s i d e  i t s  domain,  t h a t  l e d  the B es ton  School 
Committee to i n v i t e  t h e  V oca t ion  Bureau t o  s u b m i t  a p l a n  f o r  v o c a t i o n a l  a s s i s t a n c e  to 
p u b i i c - s c h o o l  g r a d u a t e s .  The p l a n  whioh th e  Bureau s u b m i t t e d  i n  answer t o  th e  r e q u e s t  
w a s - a s  f o l l o w s :  .
"■^ir s t ,  the Bureau w i l l  employ a. v o c a t i o n a l  d i r e c t o r  to  g iv e  p r a c t i c a l l y  h i s  e n t i r e
t im e  to the o r g a n i z a t i o n  o f  v o c a t i o n a l  c o u n s e l ,  to. t h e  g r a d u a t e s  o f  t h e  Boston P u b l i c  
Schools  d u r in g  the  e n s u in g  y e a r .
"Second,  tfee work of  t h i s  v o c a t i o n a l  d i r e c t  mr.' s n a i l  be c a r r i e d  on i n  c o - o p e r a t i o n  w i th  
t h e  .tsoston School  C om m it tee . or t h e  S u p e r i n t e n d e n t  o f  the  Schools  as t h e  Committee 
s h a l l  s e e  f i t .
" T h i r d ,  i t  i s  t n e  p i '  n o f  t h e  Bureau t o  have t h i s  v o c a t i o n a l  d i r e c t o r  o rg an iz e  a con­
f e r e n c e  of m a s t e r s  and t e a c h e r s  of  the  Boston h igh  s c h o o l s  t h ro u g h  th e  Committee or 
the  S u p e r i n t e n d e n t ,  so t h a t  members of. the g r a d u a t i n g  c l a s s  w i l l  be  met fo r  v o c a t i o n a l  
a d v i c e  e i t h e r  by t h i s  v o c a t i o n a l  d i r e c t o r  or  by th e  c o - o p e r a t i n g  schoo l  m a s t e r s  and 
t e a c h e r s ,  a l l  working a l o n g  a g e n e r a l  p l a n ,  to  be a d o p t e d  by t h i s  c o n f e r e n c e .
" F o u r t h ,  t h e  v o c a t i o n a l  d i r e c t o r  s h o u l d ,  i n  c o - o p e r a t i o n  w i th  the  S u p e r i n t e n d e n t  of 
Schoo ls  or any p e r s o n  whom he may a p p o i n t ,  a r r a n g e  v o c a t i o n a l  l e c t u r e s  fo r  t h e  members 
o f  the  g r a d u a t i n g  c l a s s e s .
" F i f t h ,  th e  Bureau b e l i e v e s  t h a t  s c h o o l  m a s t e r s  a n d  t e a c h e r s  shou ld  be d e f i n i t e l y  
t r a i n e d  to g iv e  v o c a t i o n a l  c o u n s e l ,  and t h e r e f o r e ,  t h a t  i t  i s  a d v i s e a b le  f o r  t h i s  
v o c a t i o n a l  d i r e c t o r ,  i n  c o - o p e r a t i o n  w i t h . t h e  S u p e r i n t e n d e n t  o f  S c h o o l s ,  to e s t a b l i s h  
a s e r i e s  of  c o n f e r e n c e s  t o  wnich c e r t a i n  s e l e c t e d  t e a c h e r s  and m a s t e r s  should  be i n ­
v i t e d  on c o n d i t i o n  t h a t  they  w i l l  a g r e e  i n  t u r n  d e f i n i t e l y  to  do v o c a t i o n a l  c o u n s e l i n g  
w i th  t h e i r  own p u p i l s .
" S i x t h ,  the  v o c a t i o n a l  d i r e c t o r  w i l l  keep a c a r e f u l  r e c o r d  of  t h e  work  acc om pl i she d  
fo r  t h e  p u p i l s  du r ing  t h e  y e a r , , t h e  number o f  p u p i l s  c o u n s e le d  with. , t h e  a t t i t u d e  o f  
t h e  p u p i l s  w i t h  r e f e r e n c e  to the c h o i c e  of. v o c a t i o n s , the  a d v i c e  g iv e n  and,  a s  f a r  a s  
p o s s i b l e ,  the r e s u l t s  f o l l o w i n g .  These r e c o r d s ,  s h o u ld  form the b a s i s  of  a r e p o r t  the 
Boston School Committee a t  t h e  e n d  of  the y e a r .  Tne Bureau c h e r i s h e s  the  hope t h a t  i t  
c an  s o  d em o n s t r a te  the p r a c t i c a b i l i t y  and v a lu e  o f  t h i s  work t h a t  the  3os ton  School 
Committee w i l l  e v e n t u a l l y  e s t a b l i s h  i n  i t s  r e g u l a r  o r g a n i z a t i o n  a  s u p e r v i s o r  of 
v o c a t i o n a l  a d v i c e " .
The S u p e r i n t e n d e n t  was i n s t r u c t e d  to a p p o i n t  a committee of  s i x  t o . c o - o p e r a t e  
w i th  the V o c a t i o n a l  Bureau d i r e c t o r .  The com mit tee  c e n t e r e d  i t s  aim i n  p rom ot ing  
among th e  school  c h i l d r e n ,  p a r e n t s  and t e a o h e r s  an a p p r e c i a t i o n  of  the  v a lu e  o f  t h e  l i f e  
c a r e e r  m o t iv e .  V o c a t io n a l  l e c t u r e s  . .ere g ive n  to  tne  g r a d u a t i n g  c l a s s e s  of the 
e l e m e n t a r y  sb n o o ls ;  v o c a t i o n a l  c o u n s e l o r s  were a p p o i n t e d  i n  p r a c t i c a l l y  a l l  the s c h o o l s ,  
h ig h  and e l e m e n t a r y  of  t h e  c i t y ;  c a r e  was t a k e n  i n  p l a c i n g  p u p i l s  in  r e m u n e ra t iv e  
employment,  in  a d v i s i n g  and f o l l o w i n g  them-up .  V o c a t i o n a l  r e c o r d  c a r d s  were k ep t  o f  
e l e m e n ta ry  scnool  g r a d u a t e s  and h igh  schoo l  p u p i l s ,  i n f o r m a t i o n  was f u r n i s h e d  on the 
d i f f e r e n t  o c c u p a t i o n s ,  tne wages ,  permanance of  employment,  the chances  of  p rom ot ion ,  
e t c .  In the  p r e s e n t  o r g a n i z a t i o n  f o r  c a r r y i n g  on g u id a n ce  i n  B o s to n ,  each  e lem en ta ry  
scnoo l  has two t e a c h e r s  a s s i g n e d  t o  a c t  a s  o f f i c i a l  v o c a t i o n a l  c o u n s e l o r s ;  one of  
the  t e a c h e r s  d e a l s  w i th  the  p u p i l s  l e a v i n g  t o  go t o  work,  and th e  o t h e r  a d v i s e s  p u p i l s  
and. p a r e n t s  r e g a r d i n g  p r o f i t a b l e  c h o i c e  or  h ig h  scnool  c o u r s e s .  Each h ig h  school  
has one t e a c h e r  and sometimes more a s s i g n e d  a s  c o u n s e l o r s ,  bu t  t h e i r  c o u n s e l i n g  i s  
l i m i t e d  c h i e f l y  t o  p u p i l s  l e a v i n g  s c h o o l  to go  to w ork .  S e v e r a l  s p e c i a l  s c h o o l s ,  such 
as the  Trade School f o r  G i r l s  and t h e  Bos ton  I n d u s t r i a l  School  f o r  Boys,  have p r o ­
v i s i o n s  in  t h e i r  o r g a n i z a t i o n  f o r  the  appo in tm en t  o f  s p e c i a l  t e a c h e r s  kuowias  v o c a t i o n a l  
a s s i s t a n t s ,  m o  have d e f i n i t e  ass ignment of  d u t i e s  c o v e r in g  g u id a n c e ,  p lacem en t  
and f o l l o w  up work.
The v o c a t i o n a l  a s s i s t a n t s  of the Trade School f o r  G i r l s ,  un d e r  t h e  m n e  of 
t h e  G i r l s ’ Trade  S d u c a t i o n  League o f  Bos ton,  c o n f i n e  t h e i r  work to h e l p i n g  g i r l s .
They have o u t l i n e d  t h e i r  work i n t o  t h r e e  main d i v i s i o n s  i n  the  f o l l o w i n g  p l a n :  . . .
I .  To s tudy  a l l  so r ts -  of o c c u p a t io n s  i n  which young g i r l s  a r e g n p l o y e d ,  f o r  the 
pu rp o s e  of  s e c u r i n g  in f o r m a t i o n  a s  t o  the  c o n d i t i o n s  u n d e r  which the  work 
i s  p e r f o r a e d ,  a b i l i t y  r e q u i r e d ,  wages p a i d ,  s t e a d i n e s s  o f  employment,  oppo r tun ­
i t i e s  f o r  advancement ,  and  such  o th e r  p o i n t s  as  would be u s e f u l  in  g i v i n g  
a d v i c e .
I I .  Having c o l l e c t e d ,  or  r a t h e r  c o n t i n u o u s l y  c o l l e c t i n g  such  i n f o r m a t i o n ,  the
League w i l l  endeavor  t  o p l a c e  t h i s  a t  the d i s p o s a l  o f  th e  p u b l i c  s c h o o l s ,  
e i t h e r  t n ro u g h  l e c t u r e s ,  c l a s s e s ,  p r i n t e d  l e a f l e t s ,  or  i n  w ha teve r  way i t  may 
be found most u s e f u l  to  them.
I I I .  To conduc t  a  V oca t ion  o f f i c e  f o r  t h e  pu rpose  o f  d i r e c t i n g  g i r l s  i n t o  emp­
loyment a f t e r  they  le a v e  s c h o o l ,  i n  t h i s  work  t h e  endeavor  w i l l  b e  made 
n o t  so much to f i n d  work f o r  g i r l s ,  a s  to  d i r e c t  h e r  i n t o  t h a t  p a r t i c u l a r  
work f o r  which she seems b e s t  s u i t e d . .
The league  hopes  to  b e  o f  s e r v i c e  b y  supp lem en t ing  the work done by the s c h o o l s  
w i th  a f o l l o w  up s ys tem .  i'tr-.t t h e i r  p l a n  may be a s  s u c c e s s f u l  a s  p o s s i b l e  t h e y  have 
e n l i s t e d  the c o - o p e r a t i o n  of a l l  c l a s s e s  o f  em p lo y e r s .  By t h i s  a r t i c u l a t i o n  w i th  
t h e  i n d u s t r i a l  ’world t h e y  a r e  end ea v o r in g  to  e n l i g h t e n  p u b l i c  o p in i o n  and i n f l u e n c e  
l e g i s l a t i o n .  But a t  p r e s e n t ,  i n  Boston a s  e l s e w h e r e ,  w orkers  in  th e  f i e l d  o f  
v o c a t i o n a l  gu idance  f in d  they  must d e a l  w i t h  i n d u s t r i a l  c o n d i t i o n s  as  th e y  a r e .
The o r g a n i z a t i o n  o f  a p l a n  o u t l i n e d  by; t h e  S tuden t  Aid Committee of  
New York f o r  a C e n t r a l  V o c a t i o n a l  Bureau c a l l s  f o r  e x t e n s i v e  management and f u n c t i o n .  
The p l a n  f o l l o w s :  . . . . .
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I.Management.
A .  By an  e x e c u t i v e  committee composed o f  r e p r e s e n t a t i v e s  o f  a s s o c i a t i o n s  of 
em p lo y e r s ,  l a b o r  u n i o n s ,  e d u c a t i o n a l ,  s o c i a l ,  and c h u rc h  -workers, o r  o f  c o n t r i ­
b u t o r s .
B. By the  schoo l  a u t h o r i t i e s  u n d e r  the d i r e c t i o n  o f  the s u p e r i n t e n d e n t  o f  
s c h o o l s .
I I  .Management
A. To o f f e r  a d v i c e  and d i r e c t i o n  to young p e o p le  of e x c e p t i o n a l  a b i l i t i e s  who 
can n o t  r e c e i v e  the n e c e s s a r y  a s s i s t a n c e  from th e  v o c a t i o n  t e a c h e r s  of t h e i r  
r e s p e c t i v e  s c h o o l s .
B. To se rve  a s  a means of communica tion  between the em ployers  and the  employment 
a g e n c i e s  o r  v o c a t i o n  t e a c h e r s  o f  t h e  s e v e r a l  s c h o o l s  and  c o l l e g e s  from which 
s t u d e n t s  go out  to  work.
G. To c b l l e e t  i n f o r m a t i o n  i n  r e g a r d  to t h e  o p p o r t u n i t i e s  f o r  w orkers  of  o r d i n a r y  
a b i l i t y  and o t h e r s  o f  e x c e p t i o n a l  t r a i n i n g ;  i n f o r m a t i o n  c o n c e r n in g  the  p e r s o n a l  
and e d u c a t io n a l -  q u a l i f i c a t i o n s  r e q u i r e d  f o r  a d m is s i o n  i n t o  d i f f e r e n t  l i n e s  of  work .
And c o n c e r n in g  the  t e s t s  of  e f f i c i e n c y  which a r e  s e t  fo r '  p rom ot ion  i n t o  th e  
d i f f e r e n t  g r a d e s  o f  t h e  same l i n e s  of  work; and i n f o r m a t i o n  r e g a r d i n g  l e g a l  
e n a c tm e n t s  and l a b o r - u n i o n  r e s t r i c t i o n s ,  t h i s  i n f o r m a t i o n  to be g a t h e r e d  from-:
1 .  A s s o c i a t i o n s  o f  em ployers .
2.  I n d i v i d u a l  em ployers .
3 .  S t a t i s t i c a l  p u b l i c a t i o n s  a n d  government r e p o r t s .
4 .  d o c i a l  w orkers . ' .
i .  v o c a t i o n a l  r e c o r d s  o f  w orke rs  o f  known c a p a c i t i e s .
D. l ’o make a v a i l a b l e  th rough  s r e c i a l  p u b l i c a t i o n s ,  l e c t u r e s ,  p a m p h le t s ,  and  
c o n f e r e n c e s ,  for  th e  u s e  o f  s t u d e n t s  who a r e  to choose a v o c a t i o n  and a l s o  fo r  p a r e n t s  
and  s o c i a l  w o r k e r s ,  g e n e r a l  i n f o r m a t i o n  i n  r e g a r d  to  the o p p o r t u n i t i e s  which a r e  
o f f e r e d  i n  the c i t y ,  and  to s u pp ly  commit tees  on c o u r s e s  o f  s tudy  or  on s y l l a b i  of 
i n s t r u c t i o n  w i t h  m a t e r i a l  w h ich  w i l l  enab le  them to i n c r e a s e  tn e  v o c a t i o n a l  c o n t e n t  
of  t  he t e a c h i n g  m a t e r i a l  i n  th e  s e v e r a l  s u b j e c t s  of  s t u d y ;  and to  s u p p l y  the 
employment a g e n c i e s  o f  t h e  s e v e r a l  s c h o o l s  w i th  s p e c i f i c  and c o n f i d e n t i a l  in fo rm a­
t i o n  i n  r e g a r d s  to th e  te rm s  and c o n i i t i o n s  o f  work wi t h ' p a r t i c u l a r  em p loyers .
B.  To keep  a r e g i s t r y  of t h e  s t u d e n t s  of t h e  e v e n i n g ,  t r a d e ,  and c o n t i n u a t i o n  
s c h o o l s  who a r e  p r e p a r e d  because  o f  the  com ple t ion  of  .the p r e s c r i b e d  c o u r s e  of  
s tu d y  f o r  employment in  h i g h e r  forms o f  s e r v i c e  t h a n  t h o s e  i n  w hich  t h e y  a r e  
engaged .
k .  do a s s i s t  s t u d e n t s  of h i g h  c a p a c i t y  to comple te  advanced  c o u r s e s  of  s tu d y :
1 .  By means of s c h o l a r s h i p s .
2. .  Through p a r t - t i m e  employment .
3 .  Through v a c a t i o n  employment.
A unique p l a n ,  commendable e s p e c i a l l y  f o r  t h e  g r a d e s ,  wnere gu idance  
i s  most  di f f i c u l t , .  i s  found i n  t h e  s c n o o l s  o f  uary  I n d i a n s ,  n e r e  g u id a n c e  does 
n o t  demand a s e p a r a t e  o r g a n i z a t i o n  and  e l a b o r a t e  scheme but  works out r a t h e r  
a u t o m a t i c a l l y  w i t h  g r a t i f y i n g ‘ r e s u l t s .  moving i n  t h e  l a r g e r  s o c i a l  a tm osphere  of 
t h i s  .v ir t  p l a n ,  working  a t  t r a d e s  and s e e i n g  o t h e r s  p r a c t i c e d ,  m ee t ing  i n  the 
a u d i t o r i u m  f o r  expe r im en t  and e x p o s i t i o n ,  th e  c h i l d  a lm os t  u n c o n s c i o u s l y  f-inds 
h i m s e l f  and  h i s  work.
XI.
•’O bvious ly  th e  c a r r y i n g  out o f  a p l a n  o f  v o c a t i o n a l  gu idance  must 
c e n t e r  i n  some r e s p o n s i b l e  and com penten t  i n d i v i d u a l ,  rhe  d u t i e s  of  a p e r s o n  
ch a rg e d  w i th  th e  management o f  a  v o c a t i o n  bureau  a r e  many,  They c o v e r  a wide 
r ange  of  a c t i v i i t y  and r e l a t i o n s h i p .  They c a l l  f o r  p e r s i s t e n t  s t u d y ,  i n v e s t i g a t i o n ,  
and e n e r g y .  The work o f  g u ida nce  i s ,  a t  b e s t ,  d e l i c a t e  and  d i f f i c u l t .  H e lp in g  
t o  d e v e l o p  p u r p o s e ,  to  l i g h t  the  pathway of  p e r s u i t s ,  a n d ' t o  shape t h e  c a r e e r s  of the 
d o u b t i n g ,  the e a g e r ,  and the a i a b i t i o u s  i s  a t a s k  t h a t  c a l l s  fo r  e x c e p t i o n a l  
q u a l i t i e s  o f  i n t e l l i g e n c e  and c o n s e c r a t i o n . ,  The p e r s o n  s e l e c t e d  t o  c o n d u c t  a 
v o c a t i o n  b u re a u  must  p o s s e s s  e x e c u t i v e  a b i l i t y ,  i n i t i a t i v e ,  r e s o u r c e f u l n e s s ,  and 
an e d u c a t i o n  which combines bo th  academic  and i n d u s t r i a l  knowledge" .  ( B l o o m f i f l d ) .
S ince  th e  v o c a t i o n a l  c o u n s e l o r  s t a n d s  a s m e d ia to r  be tween  t h e  c h i l d  
and  i n d u s t r y  h i s  p o s i t i o n  i s  a s  a p o i n t  i n  a l i n e ,  h i s  d u t i e s  e x t e n d i n g  i n  b o t h  
d i r e c t i o n s :  th e  one demanding a sym pa the t ic  u n d e r s t a n d i n g  of  human n a t u r e  and
e x p e r i e n c e ;  t h e  o t h e r ,  an i n t i m a t e  knowledge o f  v o c a t i o n s  and c o n d i t i o n s .  Of the  
two,  t h e  duty  toward t h e  i n d i v i d u a l  i s  p ro b a b ly  t h e  more ' d i f f i c u l t ,  i t  i s  i n
t r u t h  the more d a n g e r o u s .  As Davis  s a y s , .............. " ........... t h e  c o u n s e l o r  shou ld  e n t e r
upon i t  w i th  f e a r  and  t r e m b l i n g .  Human judgement i s  f r a i l  and e x p e r i m e n t a l  
p s y c h o lo g y  has n o t  been reduced  to  a n  exac t  sc ience '* .  Upon th e  e f f i c i e n c y  of  h i s  
c o u n s e l  de fends  t h e  "weal  or  woe’* o f  many i n d i v i d u a l s .  His work w i th  th e  c h i l d r e n  
must  be f r i e n d l y ,  i n t i m a t e ,  s y m p a t h e t i c , and more o r  l e s s  c o n t i n u o u s .  I f  i t  
becomes i m p e r s o n a l ,  . fo rm al ,  o f f i c i a l ,  or te m pora ry  only  p a r t i a l  s u c c e s s  w i l l  f o l l o w .
As B lo o m f ie ld  s a y s ,  "Human b e g i n s ,  n o t  ' c a s e s ’ a r e  b e f o r e  him and a  m e ch an ic a l  
t r e a t m e n t  o f  human prob lems i s  i n t o l e r a b l e " .
A d e l i b e r a t e  s e l f - a n a l y s i  s ,  a s  we c i t e d  as  be ing  u s e d  i n  Bos ton ,  y i e l d s  
t h e  c o u n s e l o r  much v a l u a b l e  i n f o r m a t i o n  on which to  base  h i s  f u r t h e r  a c t i o n .  I t  
g i v e s  him a more a c c u r a t e  knowledge o f  t h e  p e r s o n  whom he i s  to a d v i s e ,  i n  a d d i t i o n  
to t h i s ,  he must draw out i n  c o n fe r e n c e  the c h i l d ' s  inne rm os t  d e s i r e s  a n d  a m b i t i o n s ,  
t a s t e s  and  i n t e r e s t s .  Tfe must i n s p i r e  f a i t h  in  h i m s e l f  and g a i n  t h e i r  c o n f i d e n c e .
I f  a  c o u n s e l o r  i s  t o  s k i l l f u l l y  gu id e  a c h i l d  t o  a v o c a t i o n a l  c h o i c e ,  t h i s  sympathy ,  
c o n f i d e n c e ,  and  i n s i g n t  i n t o  i t s  c h a r a c t e r  i.s i m p e r a t i v e ,  m  a l l  t h i s ,  however,  
the c o u n s e l o r  shou ld  rem ain  i n  t h e  background and u rge  r:o undue h a s t e  i n  t h e  
d e c i s i o n .  Any a t t e m p t  t o  f o r c e  p u p i l s  to  make s o . i m p o r t a n t  a d e c i s i o r  would s im ply  
be sand  i n  t h e  g e a r ,  i n  no sense  shou ld  independence  of  a c t i o n  a^g. o r i g i n a l i t y  of  
t h o u g h t  be  l i m i t e d .  A more s e r i o u s  r e s u l t  o f  im p a t i e n c e  would beArob the c h i l d  of 
h i s  c h o i c e .  That  i s  h i s  b u s i n e s s .  And the  p o s s i b i l i t i e s  a r e  t h a t  he w i l l  do more 
and b e t t e r  work in  f i e l d  of n i s  own c n o o s in g .  The c o u s e l o r  may gu ide  him c l e a r  
o f  any  s e r i o u s  m i s t a k e s ;  may s u g g e s t ,  i n s p i r e  and a d v i s e ,  b u t  when he u r g e s  h a s t e  or 
s e l e c t s  t h e  v o c a t i o n ,  the t r e s s p a s s  has  l e d  him from the f i e l d  o f  good i n t o  t h a t  of 
p o s s i ’ol  1 e v i b .
.Ve w i l l  now t u r n  our a t t e n t i o n  t o  the  o t n e r  d i r e c t i o n  in  which a c o u n s e l o r ' s  
d u t i e s  e x t e n d .  The demand of pr im e im por tance  c e r e  i s  a tho rough  a c q u a i n t a n c e  w i th  
p r e s e n t  economic and i n d u s t r i a l  c o n d i t i o n s ,  '■‘•'hi s means a  c a r e f u l  i n v e s t i g a t i o n  of  i n ­
d u s t r y  a n d  b u s i n e s s ;  an i n t i m a t e  and c o n t i n u e d  s tudy  o f  th e  v a r i o u s  o c c u p a t io n s  w i t h  
r e f e r e n c e  to  the  open ings  fo r  new w o rk e r s ^ ,  th e  o p p o r t u n i t i e s  for  a d v a n c in g ,  the 
m e n ta l  and p h y s i c a l  r e q u i r e m e n t s  f o r  s u c c e s s .  The m i l l s ,  the  shops ,  t h e  f a c t o r i e s ,  
r e p r e s e n t i n g  t h e  v a r i o u s  i n d u s t r i e s ,  have grown to  such  g i g a n t i c  s i z e  i n  some o f  our 
l a r g e r  c i t i e - s  t h a t  an  i n v e s t i g a t i o n  of  even  one o f  them i  s no sm al l  u n d e r t a k i n g .
And, b e s i d e s ,  t h e i r  o r g a n i z a t i o n s  and t a s k s  - e r e  so d i f f u s e d  and d i v i d e d  W i th in  one 
e s t a b l i s h m e n t ,  t h a t  an " i n v e s t i g a t i o n  o f  one k in d  i f  work would f a i l  t o  r e v e a l  any f a c t s  
o f  a n e i g h b o r i n g  depsi’tm en t i
Davis submits  a  s u g g e s t i v e  b l a n k  form which would yie ld  much i n f o r m a t i o n  
o f  value,  to  a c o u n s e l o r ^  i t  i s d i v i d e d  in t o  s e c t i o n s  and t o p i c s  a s  f o l l o w s :  . . .
BLAKE FOE INVESTIGATION OF BUSINESS CE INUJSTRY.
Name o f  f i r m  Address
S u p e r i n t e n d e n t  or  Manager N a tu re  of  i n d u s t r y
(males  
Number of employees!
( females . '
(m a les
Number of employees between 14 and  16 y e a r s  of ag e  (
( f  emal e s
I .  C h a r a c t e r  o f  I n d u s t r y  o r  Occupa t ion
1.  S i z e  and im por tance  i n  t h e  l o c a l i t y
2 .  B u s in e s s  i n c r e a s i n g  o r  d e c r e a s i n g
3 .  S t a b l e  or f l u c t u a t i n g
4 .  S te a d y  o r  s e a s o n a l
5 .  Hours p e r  day Overtime f r e q u e n t ?  Hours per  week
6 .  v/agest a v e ra g e  f o r  each c l a s s  o f  employees
(a )  S u p e r i n t e n d e n t  (b)  Foreman
(Male • (Boys 14 to 16
(c)  O f f i c e  ) (d)
(Female ( S i r l s  14 t  o 16
(e)  Average f o r  e a c h  g r a d e  o f  l a b o r
I I .  C o n d i t i o n  o f  Labor
1 .  C o n d i t i o n s  f o r  s a f e t y
2 .  C o n d i t i o n s  f o r  l i g h t
3 .  C o n d i t i o n s  f o r  h e a t  '
4 .  C o n d i t io n s  f o r  v e n t i l a t i o n
5 .  C o n d i t i o n s  i b f  t o i l e t s
.6. C o n d i t i o n s  f o r  g e n e r a l  h e a l t h
7 .  . po c o n d i t i o n s  s t i m u l a t e  or  d i s c o u r a g e  the worker?
I I I .  The Out look  f o r  the  Employees
1,. Hate o f  wage i n c r e a s e
2 .  Average wage o f  b e g i n n e r s
' 3 .  P e r c e n t a g e  of  b e g i n n e r s  l e a v i n g  1 s t  y e a r ,  2nd y e a r ,  3d y e a r
4 .  O p p o r tu n i ty  to advance -to s k i l l e d  l a b o r
5 .  Average t ime o f  s e r v i c e  o f  employees  ’ ’
6 .  How a r e  s k i l l e d  w orkers  o b ta in e d ?
7 .  i s  t h e r e  an a p p r e n t i c e  system?
6.  </hat i n s t r u c t i o n  i s  g iven?
9 .  How many b e g i n n e r s  e n t e r  th e  occupa t ion?
IV. Demands f a r  V o c a t i o n a l  t r a i n i n g
1 .  7/hat q u a l i t i e s  a r e  needed  i n  v o c a t io n ?
2 .  7/hat s p e c i a l  a b i l i t y  or  s k i l l ?
3 .  i n  what  p a r t i c u l a r  a r e  b e g i n n e r s  d e f i c i e n t ?
4 .  Do em ployers  p r e f e r  g r a d u a t e s  of grammar s c h o o l s ?
( a )  Of h igh  s c h o o l s ?
(b)  Of v o c a t i o n a l  schoo ls?
5 .  . /hat  k in d  o f  p r e p a r a t i o n  i s  most  needed  by the b e g i n n e r ?
( a )  G ene ra l  i n f o r m a t io n
lb )  Knowledge of commercial  b ran ch e s?
(c)  T e c h n ic a l  t r a i n i n g ?
(d  d k i l l  o f  hand?
(e?  Moral  q u a l i t i e s ?
6 .  Does t h e  employer approve  o f  v o c a t i o n a l  t r a i n i n g  b e f o r e  e n t e r i n g  
oc c u p a t io n ?  Of p a r t - t i  ie school?  Of even ing  schoo l?
7 .  Would he be w i l l i n g  to  c o - o p e r a t e  w i t h  t h e  s c h o o l  a u t h o r i  t i e s
(a)  I n  em ploy ing  th o s e  recommended by the v o c a t i o n  b u reau ?
(b )  In  send ing  th o s e  under  age  t o  a p a r t - t i m e  s choo l?
V. Comments by  l n v e s t i g a f o r .
Date o f  i n v e s t i g a t i o n  liame o f  i n v e s t i g a t o r ’
The e x t e n t  of  th e  c o u n s e l o r ' s  e f f o r t  in .  t h i s  d i r e c t i o n  s h o u l d - n o t  be . 
l i m i t e d  to  the c o n f i n e s  o f  h i s  own c i t y ,  ,/e have o f t e n  hea rd  t h a t ,  -  Educa tion ,  
makes t h e  w o r ld  a  m an 's  f i e l d .  uany o f  h i s  p u p i l s  w i l l  become e d u c a t e d .  Many 
o t h e r s  w i l l  n o t  remain  i n  t h e  c i t y  and p e rh a p s  e n t e r  i n d u s t r i e s  t h e r e  n o t  r e p r e ­
s e n t e d .  ./hen he has  c o l l e c t e d  and o rg an iz ed  t n i s  i n f o r m a t i o n  on th e  home 
i n d u s t r i e s  and compiled  more g e n e r a l  s t a t i s t i c s  on i n d u s t r i e s  o u t s i d e ,  and has 
d i s c o v e r e d  th e  r e q u i r e m e n t s  for  s u c c e s s  i n  the  l e a r n e d  p r o f e s s i o n s ,  th e  s k i l l e d  
t r a d e s ,  tne  commercial  p e r s u i t s  a n d  a g r i c u l t u r e ,  and t h e  r e a d i e s t  means by which 
th e s e  r e q u i r e m e n t s  can  b e  n e t ,  ue s h o u ld  make i t  a v a i l a b l e  f o r  t e a c h e r s  and s t u d e n t s  
o f  t h e  schoo ls  th ro u g n  p u b l i c a t i o n s  a u  l e c t u r e s ,  i f  men a r e  b o rn  f o r  c e r t a i n  
p o s i t i o n s  r a t h e r  than  made,  o t h e r s  s h o u ld  w i l l i n g  r e s i g n  v o c a t i o n a l  g u ida nce  to  
the t a l e n t  of  t h e  g i f t e d  few. A c o u n s e lo r  s h o u l d e r s  a w e ig h t y  r e s p o n s i b i l i t y .
He i s  r e s p o n s i b l e  to  t h e  i n d i v i d u a l  whom he g u id e s  t o  h i s  p l a c e  i n  t h e  w o r l d ' s  work; 
he i s  r e s p o n s i b l e  w or ld  t h a t  h i s  cha rge  e n t e r s ;  and he i s  r e s p o n s i b l e  t o  the 
s o c i e t y  t h a t  t h e  i n u i v i d u a l  s e r v e s .  A d i v i s i o n  of t h e  r e s p o n s i b i l i t y  has only  
r e s u l t e d  i n  m u l t i p l y i n g  i t .
XII
J u s t  &0W v o c a t i o n a l  gu idance  can  b e s t  be a d m i n i s t e r e d  i s  a much mooted 
q u e s t i o n ,  r h e r e  a r e  some who y e t  p r e a c h  t h e  d o c t r i n e  o f  the o ld  -  l a i s s e s  f a i r e -  
method of  t r i a l  a n d  e r r o r .  The f o l l o w e r s  o f  P a r s o n s  b e l i e v e ' i n  t h e  c o u n s e l o r ' s  
a d v i c e  and the y o u t h ' s  c h o i c e .  Hot a  few de fend  th e  t r y - o u t  method a s  championed 
by Dean S c h n e i d e r ,  u t h e r s  a r g u e  t h a t  a d i f f e r e n t i a t e d  course  o f  s t u d y  w i l l  a c ­
c o m p l i s h  a l l  t h a t  i s  d e s i r e d .  -& g roup  w i th  h e a d q u a r t e r s  i n  C i n c i n n a t i ,  and  w i t h  
which th e  l a t e  Hugo M uns te rbe rg  was a l l i g n e d ,  can be c o n f i d e n t  only  i n  t h e i r  s c i e n t i ­
f i c  method o f  m e n ta l  and p h y s i c a l  t e s t s  and measurem en ts ,  i n d  f i n a l l y ,  t h e r e  a r e  
th o s e  who a d v o c a te  t h e  Cary p l a n .  &:e w i l l  n o t  h e s i t a t e  t o  l i s t e n  to a d e f e n s e  of  
t h e s e  p o s i t i o n s  but  t u r n  t o  s e e  -what i s  b e in g  done by the s c h o o l s  i n  some o f  our 
m e t r o p o l i t a n  c e n t e r s  t o  h e lp  boys and g i r l s  make s a t i s f a c t o r y  v o c a t i o n a l  a d j u s t m e n t s .
The s c h o o l s  of  £>t. Loui s  r e p o r t  t h a t  t h e y  a r e  making e x c u r s i o n s  to the  
i n d u s t r i a l  a n d  commercial  e s t a b l i s h m e n t s  o f  t h e i r  c i t y  a s  a b a s i s  f o r  v o c a t i o n a l  
g u id a n c e  in  th e  e l e m e n t a r y  g r a d e s .  P r a c t i c a l l y  a l l  the  s c h o o l s  have made such 
s tudy  t r i p s ,  and the  o b s e r v a t i o n  o f  the c h i l d r e n  shows ve ry  p r o m i s i n g  r e s u l t s .
The c n i l d r e n  and t e a c h e r s  d i s c u s s  t h e s e  o b s e r v a t i o n s  i n  c l a s s ,  and l a t e r  th e  
c h i l d r e n  w r i t e  c o m p o s i t io n s  on th e  s i t u a t i o n s  th e y  "have s t u d i e d ,  This  c o m p o s i t io n  
tvork i s  supplemented  by t a l k s  from t h e  p r i n c i p a l s ,  on t h e  v a r i o u s  k i n d s  of 
o c c u p a t io n s  r e p r e s e n t e d  i n  t h e  c i t y ,  the  o p p o r t u n i t i e s  o f f e r e d  b y  then?, th e  
q u a l i f i c a t i o n s  n e c e s s a r y  f-or e a c h ,  the  dangers  of  l i f e  and h e a l t h  to  which some of 
them expose the workmen, the d u t i e s  of  employees to t h e m s e l v e s ,  to the em p lo y e r ,  and 
to  the community.  In  t h i s  way th e y  a r e  e n d ea v o r in g  t o  g iv e  t h e  c h i l d r e n  who a r e  • 
a bou t  to l e a v e ' t h e  e l e m e n t a r y  schoo l  the  u n d e r s t a n d i n g  t h a t  the ;T must, e x e r c i s e  the 
u tm o s t  c a r e  i n  t h e  s e l e c t i o n  o f  t h e i r  l i f e  work* (they r e c e i v e  v a l u a b l e  i n f o r m a t i o n  
which  may he lp  them to f ind  the l i f e  work for  which t h e y  a  r e  b e s t  f i t t e d  and a s s i s t  
them in  g e t t i n g  th e  r i g h t  s t a r t .
The work i n  t h e  e x t e n t i o n  rooms fo r  t h e  i n d u s t r i a l  w o rk e r s ,  r e c e n t l y  
opened by the depa r tm en t  of  E d u c a t i o n ,  a t  49 L a f a y e t t e  S t . Hew York Oity  has  been 
deve loped  u n d e r  the d i r e c t i o n  of F lo r e n c e  M a r s h a l l ,  P r i n c i p a l  of t o e  M anhattan  
t r a d e  School f o r  G i r l s .  I t  was i n a u g u r a t e d  the  s p r i n g  of  1915 d u r i n g  t h e  t i m e  of  
i n d u s t r i a l  d e p r e s s i o n  a n d  has  been r ega rded  a s  o f  s u f f i c i e n t  v a lu e  t o  become a 
permanent  p a r t  of  t h e  c i t y ’ s e d u c a t i o n a l  work .  G i r l s  a r e  g i v e n  s h o r t  p r a c t i c a l  t e s t s  
i n  the fu n d am e n ta l  p r o c e s s e s  o f  s e v e r a l  d i s t i n c t  l i n e s  o f  t r a d e  work,  c h i e f l y  th e  
hand-sew ing  . t r a d e s ,  the  e l e c t r i c  power machine o p e r a t i n g  t r a d e s  a n d  th e  p a s t e  and 
g lue  t r a d e s .  The t e a c h e r s  end ea v o r  to observe  a l l  o f  t h e  g i r l ' s  c h a r a c t e r i s t i c s  
t h a t  make f o r  or  a g a i n s t  s u c c e s s ,  and r a t e  them i n  t h e i r  g r a s p  o f  d i r e c t i o n s ,  t h e i r  
i n t e r e s t  and way o f  h a n d l in g  the  work,  t h e i r  a c c u r a c y ,  sp eed ,  n e a t n e s s  and p e r s i s t e n c y .  
These p r a c t i c a l  t e s t s  a r e  supp lem en ted  by t e s t s  o f  e d u c a t i o n  and g e n e r a l  i n t e l l i g e n c e ,  
and  a c a r e f u l  p h y s i c a l  e x a m i n a t i o n .  1'he im por tance  o f 'm ak ing  some p l a n  abou t  t h e i r  
work i s  im pres sed  upon th e  g i r l s .
They a r e  warned a g a i n s t  s im ply  t a k i n g  the  f i r s t  jo b  t h a t  o f f e r s  and a r e  made 
t o  see t h e  d e s i r a b i l i t y  o f  e n t e r i n g  v o c a t i o n a l  s c h o o l s  o r  c o u r s e s  t h a t  w i l l  d e v e lo p  
t h e i r  a p t i t u d e s  and  t r a i n  them for s p e c i a l  work,  •‘■'he t e s t s  aim to  make the  ■ 
s e l e c t i o n  of t h e  v o c a t i o n a l  c o u r s e  or  of  t h e  f i r s t  p o s i t i o n  a  m a t t e r  of  more 
. i n t e l l i g e n t  c h o i c e ,  w h i l e  t h e  supp lem en ta ry  t r a i n i n g  d u r in g  s l a c k  s e a s o n  s e rv e s  
to  g iv e  a ijrpada* .v or  k ing  equ ipm en t .
A g r e a t  work i n  v o c a t i o n a l  gu idance  i s  b e in g  acc om pl i she d  i n  C i n c i n n a t i  
by means of  i t s  c o n t i n u a t i o n  s c h o o l s ,  i 'hese s c h o o l s  were e s t a b l i s h e d  f o r  t h e  
i n s t r u c t i o n  of y o u ths  o v e r  f o u r t e e n  y e a r s  who had not com ple ted  t h e  e i g h t  g rade  and 
were engaged i n  r e g u l a r  employment,  T h e i r  a t t e n d a n c e  i s  com pulsa ry  a n d  f o r ‘e i g h t  
h o u r s  a  week,  The b u s i n e s s  men and eirrplyers r e sponded  w i t h  unan imous sympathy 
and the youpg. p e o p le  a t t e n d  w i t h o u t  l o s s  of  p ay .  The g i r l s  r e c e i v e  i n s t r u c t i o n  
i n  E n g l i s h ,  c i v i c s ,  s a l e s m a n s h i p ,  a r i t h m e t i c ,  t e x t i l e s ,  a r t ,  h y g e i n e ,  l i f e  i d e a l s  
and home economics :  the  b o y s ,  ^ g l i s h ,  c i v i c s  h y g e i n e ,  a r i t h m e t i c ,  geography ,
p h y s i c s ,  and i n d u s t r i a l  h a n d c r a f t .  Tue work has been much m o u i f i e d  from th e  
r e g u l a r  e l e m e n ta ry  c o u r s e  so a s  t o  meet  t h e i r  i n d u s t r i a l  needs a n d  to  se rve  as a  means 
f o r  g u id a n c e .  Altnough the  p r im ary  pu rpose  of  t h e s e  schoo ls  was v o c a t i o n a l  
t r a i n i n g  t h e i r  work  has , ,  n e v e r  t h e  l e s s ,  e x e r t e d  a g r e a t  i n f l u e n c e  i n  v o c a t i o n a l  
g u id a n c e .  " I t  i s  a common e x p e r i e n c e , "  they  s a y ,  " to have a c h i l d  who i s  working  
a t  a  b l i n d - a l l e y  job  e l e c t  a t  school  the s u b j e c t s  t h a t  w i l l  f i t  him o r  h e r  f o r  a 
jo b  w i t h  a  f u t u r e .  Many o f  t h e  ' v o c a t i o n a l  hoboes  have m a n i f e s t e d  a  v e ry  s t r o n g  
d e s i r e  t o  cea se  b e i n g  s u c h  and to  s e t t l e  down w i t h ' a  th o u g h t  f o r  th e  f u t u r e " .
S u p e r i n t e n d e n t  Whea tley of m i d d l e t o n  C o n n e c t i c u t  i s  a t t e m p t i n g  an  e f f e c t -  
c o - o p e r a t i o n  w i th  th e  p a r e n t s  o f  t h e  community and e s p e c i a l l y  w i th  t h o s e  having  
c h i l d r e n  i n  th e  u p p e r  e l e m e n t a r y  g r a d e s .  B e has  p r e p a r e d  a l e t t e r  t o  encourage  
t h i s  c o - o p e r a t i o n  which he sends  to th o s e  hav ing  c h i l d r e n  i n  the  s i x t h , s e v e n t h ,  and 
e i g h t h  g r a d e .  The l e t t e r  i s  h e re  r e p ro d u c e d :
,t:i'o P a r e n t s  o f  S i x t h - ,  S e v e n t h - ,  and E igh th -G ra d e  P u p i l s :
S ince  boys and g i r l s  i n  the l a s t  t h r e e  g rad es  a r e  q u i t e  l i k e l y  t o  become 
d i s c o n t e n t e d  w i t h  schoo l  r o u t i n e ,  to want, to spend c o n s i d e r a b l e  money, and to  t h i n k  
of  going  t o  work,  we sooala. l i k e  to  c a l l  y o u r  a t t e n t i o n  t o  some ways i n  which
the  nome and  'the s c n o o l  w ork ing  t o g e t n e r  many h e lp  t h e s e  young p e o p l e .
P i r s t  o f  a l l ,  i t  has been found t h a t  when p u p i l s  in  t h e s e  g r a d e s  become 
i n t e r e s t e d  i n  a h ig h - s c h o o l  e d u c a t i o n  or  in  c o n s i d e r i n g  s e r i o u s l y  what l i f e - c a l l i n g  
they  would p r e f e r  to  f o l l o w ,  they  n a t u r a l l y  t a k e  new i n t e r e s t  in  t h e i r  s t u d i e s  and 
a r e  more c o n t e n t e d  t o  remain  i n  s c h o o l .  So,  p e rh a p s  the  f i r s t  p l a c e  where t h e  s ch o o l
can  h e l p  i s  in  conveying  t o  y o u  some id e a  of  the  t r a i n i n g  our h igh  school  i s  g i v i n g
the  700 young p e o p le  e n r o l l e d  as s t u d e n t s  t h i s  y e a r .  A c c o r d in g l y ,  we a r e  s e n d in g  you 
h e r e w i t h  an o u t l i n e  o f  th e  f i v e  c o u r s e s  of s tu d y  we O f f e r ,  t o g e t h e r  w i t h  e x p l a n a t i o n s  
of  what h i g h e r  i n s t i t u t i o n s  or  what l i f e - w o r k  eac h  c o u r s e  p r e p a r e s  f o r .
While we can  never  p l a c e  a d e f i n i t e  v a l u e  on t h e  immense p e r s o n a l  and 
s o c i a l  a d v a n ta g e s  t o  be d e r i v e d  from a h i g h e r  e d u c a t i o n  , we have some f a c t s  to
" o f f e r  c o n c e r n in g  t h e  w o r t h  in  money o f  a  h i g h - s c h o o l  e d u c a t i o n  to a lm o s t  any boy.
®.? t h e s e  f i g u r e s  would p rove  a b o u t  e q u a l ly  t r u e  a l s o  f o r  t h e  g i r l  who l e a v e s  
t h e  home c i r c l e  to e a r n  her  l i v i n g .  A few y e a r s  a g o  a s p e c i a l  i n v e s t i g a t o r  o f  
th e  M a s s a c h u s e t t s  S t a t e  Board of  E d u c a t i o n  s t u d i e d  a  l a r g e  number o f  c a s e s  and found 
t i - a t  on the a v e ra g e  boys l e a v i n g  the  grammar schoo l  a t  f o u r t e e n  began a t  nplft a 
week and a t  the end of  t h e i r  t w e n t y - f i f t h  y e a r  were r e c e i v i n g  .112.75 a week,  w h i le  
those  who g r a d u a t e d  from th e  h ig h  s ch o o l  f o u r  y e a r s  l a t e r  began  a t  -;10 a  week .and 
and  a t  t w e n t y - f i v e  were r e c e i v i n g  #31 a week.  The t o t a l  e a r n i n g s  of the grammar- 
s cnoo l  boy i n  the tw e lv e  y e a r s  were ^ 5 , 7 2 2 . 5 0 ,  w h i le  th o s e  of  t h e  a v e r a g e  h igh -  
s choo l  boy i n  t h e  e i g h t  y e a r s  were -$7,377.50.
Many t e a c h e r s ,  t o g e t h e r  w i t h  men and women of a f f a i r s ,  b e l i e v e  t h a t  the  
v e ry  b e s t  way to  keep  our  boys  and g i r l s  i n t e r e s t e d  i n  s c h o o l  i s  to  l e a d  them to  
c o n s i d e r  s e r i o u s l y  the  c n o i c e  o f  t h e i r ,  l i  fe -work  and t h e n , ’ what  i s  c l o s e l y  r e l a t e d ,  
to  a p p r e c i a t e  t h a t  s u c c e s s  in  t h i s  c a l l i n g  r e q u i r e s  a good g e n e r a l  e d u c a t i o n  and  a 
tn o ro u g h  p r e p a r a t i o n  be fo reh an d  f o r  t h e  p ro b a b le  demands of  t h i s  c a r e e r ,  hs our 
own e x p e r i e n c e  nas  p roved  the  v a l u e  of  t h i s  c o u r s e ,  we would u rg e  you s t r o n g l y  
t o  l e a d  your son o r  d a u g h te r  a s  soon  a s  p o s s i b l e  t o  make a t  l e a s t  a b e g i n n in g  o f  
d e c i d i n g  what l i f e - w o r k  a p p e a r s  most  a t t r a c t i v e .  Ur,  i f  t h e  c h o i c e  o f  a  p a r t i c u l a r  
c a l l i n g  seems im p o s s i b l e ,  th e n  have your  c h i l d  a t t e m p t  to s e l e c t  t h e  g e n e r a l  f i e l d  
of  work t h a t  a p p e a r s  most  d e s i r e b l e .  For b o th  boys and g i r l s ,  t h e  c h o ice  may l i e  
i n  s a l e s m a n s h i p ,  s e c r e t a r i a l ,  l i b r a r y ,  o f  s o c i a l  work,  c i v i l  s e r v i c e ,  the  l e a r n e d  
p r o f e s s i o n s  and  a l l i e d  v o c a t i o n s ,  e t c . ;  or  f o r  boys a l o n e ,  in  a g r i c u l t u r e ,  the 
b u i l d i n g  and  machine t r a d e s ,  r a i l r o a d i n g ,  the e n g i n e e r i n g  p r o f e s s i o n s ‘e t c . ; or  fo r  
g i r l s  a l o n e ,  i n  n u r s i n g ,  d r e s s m a k in g ,  m i l l i n e r y ,  e t c , ;  7/e might  s u g g e s t  he re  
a n o t h e r  im p o r ta n t  f a c t ,  namely ,  t h a t  yough p e a p l e ,  a s  a r u l e ,  when u n a s s i s t e d  and u n ­
a d v i s e d ,  a r e  l i a b l e  to aim lo w er ,  to s e l e c t  sin i n f e r i o r  c a l l i n g ,  and t o  p l a n  a  
s h o r t e r  p e r i o d  of  e d u c a t i o n  and t r a i n i n g  th a n  t h e y  would do i ' f  p a r e n t s  a n d  t e a c h e r s  
encourage  them to  have more c o n f id e n c e  i n  t h e i r  n a t i v e  a b i l i t y  and spur  them on 
to  t r y  f o r  t h e  h i g h e r  s t a k e s  i n - l i f e .
I t  i s  w e l l  t o  take c h i l d r e n  where th e y  c u n  see i n  o p e r a t i o n  s e v e r a l  
c a l l i n g s  f o r  which th e y  have some l i k i n g ,  and where t h e y  c a n  ask  q u e s t i o n s  of  a 
number of s u c c e s s f u l  p e r s o n s  engaged in  th e se  v o c a t i o n s ,  fne  p u b l i c  l i b r a r i a n  
and  t h e i r  t e a c h e r s  can  a l s o  a e l p  them to  f i n d  i n t e r e s t i n g  a r t i c l e s ,  magaz ines ,  
and books which d e a l  w i t h  t h e i r  f a v o r i t e  l i f e - c a r e e r s . In e v e r y  way t h a t  o f f e r s ,  
our  young p eop le  s h o u ld  become a s  w e l l  a c q u a i n t e d  as p o s s i b l e  w i th . . t h e  v o c a t i o n s  
t h e y  e s p e c i a l l y  l i k e .  »Ve would s u g g e s t  t h a t  t h e y  i n v e s t i g a t e  t h e s e  o c c u p a t io n s  
i n  a t  l e a s t  the  fo l l o w in g  p a r t i c u l a r s :  the  n a t u r a l  q u a l i f i c a t i o n s ,  t h e  g e n e r a l
e d u c a t i o n ,  a n d  th e  s p e c i a l  t r a i n i n g  demanded f o r  s u ccess  in  these- , the  h e a l t h f u l ­
n e s s ,  t h e  p r o s p e c t s  o f  s t e a d y  employment,  advancement ,  a n d ,  r e m u n e r a t i o n ,  the  s o r t  
o f  people  t h a t  a r e  found in  th e s e  c ' l l i n g s , e t c .  .Yhile p u p i l s  who choose t h e i r  
v o c a t i o n  e a r l y  i n  l i f e  may l a t e r  onSia’.nge t h e i r  minds and make a n o t h e r  s e l e c t i o n ,  
s t i l l  t h e i r  f i r s t  choos ing  does good r a t h e r  th a n  harm -  i t  keeps  them i n  scnool  
and g iv e s  them a z e s t  f o r  s t u d i e s  p r e p a r a t o r y  f o r  t h e i r  supposed l i f e - w o r k ,  
b e s i d e s ,  the second  cho ice  i s  more l i k e l y  to  be a wise  one because  of  the  c o n s i d e r ­
a b l e  i n v e s t i g a t i o n  o f  v o c a t i o n s  i n v o l v e d  i n  t h e  f i r s t  c h o o s i n g .
'•As we a r e  a b l e ,  we s h a l l  g iv e  our p u p i l s  i n  the t h r e e  u p p e r  g r a d e s  
what  v o c a t i o n a l  e n l i g h t m e n t  we c a n .  In  the f i r s t  two y e a r s  o f  t h e  h igh  school  
we o f f e r  a w e l l - d e f i n e d  course  fo r  t h e  hoys and one f o r  t h e  g i r l s  t r e a t i n g  some 
s e v e n ty  or more l i f e - c a l l i n g s .  On your  p a r t ,  w i l l  you k i n d l y  c o - o p e r a t e  w i th  u s  
i n  i n t e r e s t i n g  your  c h i l d  i n  some one o f  our h i g h - s c h o o l  c o u r s e s  and in  con­
s i d e r i n g  s e r i o u s l y  what l i f e - w o r k  he or  she  would p r e f e r  to fo l l o w ?  A l s o ,  we 
w is h  you would f e e L  p e r f e c t l y  free.  , to come a t  any, .time, to c o n s u l t ,  p h i  i d ’ s te ache r , .
C o r d i a l l y  y o u r s ,
. ' / i l l iam A. Wheatley
S u p e r i n t e n d e n t  o f  Schools
As a p a r t  o f  th e  method w h ich  i s  employed i n  L i d d l e t o n  F i g h  S c h o o l ,  
where . th e y  a r e  e n d e a v o r i n g  t o  a i d  t h e i r  s t u d e n t s  in  f i n d i n g  s u i t a b l e  w ork ,  i s  to 
g iv e  th o s e  d e s i r i n g  employment a  c a r d  o f  t h e  fo l l o w in g  form: . . . .
ftH D L E T O K  H IG H -SC H O O L JMPLOYMEFi1 CARD
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P a r e n t  Age
F u l l  a d d r e s s  Glass  of 19-
Fame. arid a d d r e s s  of  fo rm er  e m p lo y e r ,  i f  any  F e a r e s t  t e le p h o n e
Fame and a d d r e s s  of two r e f e r e n c e s
.'mat k in d s  o f  work have you done?
What k in d s  of work can you do?
What k i n d s  of  work do you p r e f e r ?
Do you wish  employment a f t e r n o o n s ,  S a t u r d a y s ,  or bo th?
How much t ime d a i l y  o r  weekly  can  you d e v o te  to t h i s  work?
The v o c a t i o n a l  g u id a n ce  work o f  Grand R ap id s  Kich5£kn i s  begun  in  the 
s e v e n t h  grade  a n d  c o n t i n u e s  th ro u g h  the  h ig h  s c h o o l ,  i t  i s  t a u g h t  in  c o n n e c t io n  
w i t h  E n g l i s h  and grammar,  and  a l l  o f  the  e x e r c i s e s  a r e  i n  c o m p o s i t i o n ;  sometimes 
o r a l ,  some t im es  w r i t t e n . '  They cover  such  s u b j e c t s  a s  o c c u p a t i o n s ,  b i o g r a p h y  and 
the  v a l u e  of  an e d u c a t i o n .  The g r a d i n g  i s  n o t  based  on how much they  know of
th e s e  s u b j e c t s ,  but  on t h e  mannaer in  which th e y  t e l l  what t h e y  know. A l l  th e
t e a c h e r s  t e s t i f y  that-  the  e x e r c i s e s  have p roven  of  i n t e r e s t  t o  the  p u p i l s  and have 
f i l l e d  a l o n g - f e l t  want  f o r  c o m p o s i t i o n  them es .  The s u b j e c t s  seem to be v i t a l  
and  e n l a r g e  t h e  h o r i z o n  of  the c l a s s .
A b r i e f  s t a t e m e n t  of the  g e n e r a l  theme and p u rpose  f o r  each g rade  i s
g iv e n :
GRAND RAPIDS
"even th  Grade:  x
Theme: V o c a t i o n a l  A mbit ion .
P u rp o se :  To a r o u s e  w i t h i n  t h e  p u p i l  a  d e s i r e  t o  be somebody and something
w o r th  w h i l e  i n  t h e  w o r ld .
E i g h t h  g r a d e :
Thane : The Value of  a n  E d u c a t i o n ,
P u rp o s e :  To im pres s  upon the  p u p i l  th e  need and  means of  o b t a i n i n g  some
f u r t h e r  p r e p a r a t i o n  f o r  l i f e  th a n  t h a t  of  the  grammar g r a d e s  
of  th e  p u b l i c  s c h o o l s .
N in th  g r a d e :
F i r s t  s e m e s t e r -
Theme: The -Elements o f  C h a r a c t e r  That  &ake f o r  Success  in  L i f e .
Pu rpose :T o  draw out  an u n d e r s t a n d i n g  of  r e a l  s u ccess  i n  l i f e  and how i t  
i s  o b t a i n e d ,  and to app ly  th e  fundamental  l e s s o n s  o f  c h a r a c t e r
b u i l d i n g ,  t o  the  n eed s  of  e a c h  p u p i l .
Second semes t e r -
Theme: V o c a t io n a l  o i o g r a p h y .
P u rpose :  To c o n t in u e  th e  same l e s s o n  f rom the l i v e s  of  s u c c e s s f u l  men and
women in  v a r i e d  f i e l d s  of  e n d e a v o r .
1‘e n t h  g ra d e :
F i r s t  s e m e s t e r -
■fheme: The l o r l d ’ s d o rk .
P u rp o se :  To s tu d y  v o c a t i o n s  in  g e n e r a l  i n  o r d e r  t h a t  t h e  p u p i l ' s  v i s i o n  of
t h e  c a l l  to s e r v i c e  may be as  b ro ad  a s  p o s s i b l e .
Second s e m e s t e r -
Theme: Choosing a V o c a t i o n .
P u rpose :  To at tempt ,  to  s e l e c t  t h a t  v o c a t i o n  or  g e n e ra l  f  i e l d  o f  oc c u p a t io n
f o r  which the  p u p i l  by s e l f - a n a l y s i s  seems b e s t  f i t t e d .
E l e v e n t h  g r a d e :
F i r s t  s e m e s t e r -
•fheme: P r e p a r a t i o n  f o r  L i f e Js d o rk .
P u rp o se :  To p l a n  out a d e f i n i t e  c o u r s e  o f  s t u d y  and conduc t  to  meed th e
s p e c i a l  r e q u i r e m e n t s  of  the p r o f e s s i o n ,  b u s i n e s s ,  or  i n d u s t r y  c h o s e n .
decond s e m e s t e r -
Theme: V o c a t i o n a l  E t h i c s .
P u r p o s e :  To s tu d y  the mora l  p rob lem s  p e c u l i a r  to the  chosen  p r o f e s s i o n ,
b u s i n e s s ,  o r  o c c u p a t io n .
Tw elf th  g r a d e :
F i r s t  s e m e s t e r -
Theme: S o c i a l  E t h i c s .
P u rp o se ;  To s tu d y  the  r e l a t i o n  o f  the i n d i v i d u a l  i n  h i s  f u t u r e  v o c a t i o n  to  s o c i e t y
Second s s m e s te r -
fheme: C iv ic  E t h i c s :
P u rpose :  To s tu d y  the r e l a t i o n  o f  the i n d i v i d u a l  in  h i s  f u tu r e  v oca t i  on 
to t h e  S t a t e .
The method t h a t  was f o rm u la te d  by P a r sons  a n d  which he fo l l o w e d  i n  t h e  work 
n a t u r a l l y  p l a c e s  t h e . c o u n s e l o r  i n t o  p r o m in in c e .  m  b r i e f  o u t l i n e  t h e  method f o l l o w s :
I I .
I I I .
IV.
V.
VI.
V II .
P e r s o n a l  Data.
A c a r e f u l  s t a t e m e n t ,  on p a p e r ,  o f  the p r i n c i p a l  f a c t s  about  t h e  p e r s o n ,  
b r i n g i n g  out  p r a c t i c a l l y  ev e ry  f a c t  t h a t  has  a b e a r i n g  on the v o c a t i o n a l  
p rob lem .
S e l f - A n a l y s i s .
A s e l f - e x a m i n a t i o n ,  on p a p e r ,  done i n  p r i v a t e ,  un d e r  i n s t r u c t i o n  o f  the  
counsel-O)?,  d e v e l o p in g  s p e c i a l l y  e v e ry  t e n d en cy  and i n t e r e s t  t h a t  shou ld  
a f f e c t  tue  c h o i c e  o f  a l i f e  work.
The P e r s o n ’s own Choice and D e c i s i o n .
I n  a g r e a t  m a j o r i t y  o f  c a s e s  thi .s  w i l l  show i t s e l f  i n  a  marked degree 
b e f o r e  t h e  work under  I  and  I I  i s  f i n i s h e d .  I t  must  a lways  be borne i n  
mind t h a t  the c h o i c e  o f  a v o c a t i o n  shou ld  be made by  each  p e r s o n  fo r  
h i m s e l f  i e t h e r  than  by. anyone a l so  fo r  hii... The c o u n s e l o r  c a n  only  g u i d e ,  
c o r r e c t ,  a d v i s e ,  a s s i s t  t h e  c a n d i d a t e  i n  m a k i n g ' h i s  own f i n a l  c h o i c e .
C o u n s e l b r r * f  A n a l y s i s .
On th e  b a s i s  o f  the  i n f o r m a t i o n  o b ta in e d  u n d e r  I and I I ,  -so far .  a s
p o s s i b l e  t h e  c o u n s e l o r  sh o u ld  t e s t  I I I  by making an a l y s i s  u n d e r  each  o f
the  f o l l o w i n g  h e a d s ,  s e e k in g  in  e v e r y  l i n e  fo r  s i g n i f i c a n c e  i n  the  l i n e  
o f  the main ques t*
1 .  H e r e d i t y  and c i r c u m s t a n c e .
2 .  Temperment and n a t u r a l  equ ipm en t .
3 .  Face and c h a r a c t e r .
4 ‘. E d u c a t io n  and e x p e r i e n c e .
5 .  Dominant i n t e r e s t s .  •
Outlook on the V o c a t i o n a l  F i e l d .  ^
One who would be a  v o c a t i o n a l  c o u n s e lo r  s h o u ld  f a t n i l a r i z e  h i m s e l f  in  a
h igh  d e g re e  w i th  i n d u s t r i a l  knowledge,  and  he w i l l  need  some knowledge,  
tha-t i s  n o t  a t  p r e s e n t  e a s i l y  obtained-.  I n v e s t i g a t i o n s  t o  be u n d e r ta k e n  
a t  once are'* *
1 .  L i s t s  and c l a s s i f i c a t i o n s  of  i n d u s t r i e s  and v o c a t i o n s .
2 .  The c o n d i t i o n s  o f  s u c c e s s  i n  th e  v a r i o u s  v o c a t i o n s .
3 .  Genera l  i n f o r m a t i o n  about  i n d u s t r i e s ,  u p - t o - d a t e ,  the 
k in d  t h a t  i s  found i n  c u r r e n t  magazines  and  p a p e r s  r a t h e r
th a n  i n  books .
4 .  A p p r e n t i c e s h i p  systems now i n  p r a c t i c e .
5 .  V o c a t i o n a l  s ch o o ls  anu c o u r s e s  a v a i l a b l e  i n  th e  c i t y .
6 . Employment a g e n c i e s  and o p p o r t u n i t i e s .
I n d u c t i o n  and A dv ice .
Th i s  c a l l s  f o r  c l e a r  t h i n k i n g ,  l o g i c a l  r e a s o n i n g ,  a c a r e f u l ,  p a i n s t a k i n g  
w eigh ing  o f  a l l  the e v i d e n c e ,  a broad-minded a t t i t u d e  tow ard  t h e  whole 
p rob lem ,  t a c t ,  sympathy,  wisdom.
General  h e l p f u l n e s s  i n  F i t t i n g  i n t o  tne  Chosen Vork.
A too  common an  e r r o r  among v o c a t i o n a l  w orke r s  i s  to  c o n s i d e r  t h e i r  m i s s io n
f u l f i l l e d  wren th e y  have acc om pl i she d  the  p lacement s t a g e .  But work r em a ins  to  he done .  
The c h i l d  shou ld  be f o l l o w e d  a f t e r  t h e  c h o i c e  has been  made and the work begun ,  to 
see  t h a t - h e  i s  r e a l l y  f i t t e d  f o r  h i s  p o s i t i o n ,  to  encou rage  him to  g e t  f u r t h e r  t r a i n ­
i n g ,  and t o  a i d  i n  ev e ry  way to  make h i s  employment a r e a l  v o c a t i o n .  That much r e -  
a i n s  t o  be d o n e ,  i s  i l l u s t r a t e d  by a c i r c u l a r  e n t i t l e d ,  " C o - o p e r a t i o n  be tween  Employers,  
and  S c h o o l " ,  i s s u e d  by th e  s c h o o l s  o f  R o c h e s t e r ,  New York.  I s h a l l  q uo te  a t  l e n g t h .  -
"At p r e s e n t  t h e  laws o f  most  of  our s t a t e s  a r e  so  f a u l t y  t h a t  boys 
and g i r l s  u n d e r  s i x t e e n  y e a r s  o f  age may d r o p  ou t  of  school  f o r  the  p u rp o s e  
o f  go ing  to work and th e n  remain  i n  i d l e n e s s  fo r  months' .  Only a few s t a t e s  
r e q u i r e  t h e i r  y o u th s  to  be e i t h e r  in  s choo l  or a t  work.
Hot l o n g  ago the  s u p e r i n t e n d e n t  o f  an e a s t e r n  t r a d e  s c h o o l  i n s e r t e d  the  
fo l l o w i n g  a d v e r t i s e m e n t  i n  one i s s u e  of a d a i l y  p a p e r :
Ranted  -  Boys and g i r l s  out  o f  ’work 
t o  t a k e  c o u r s e s  in  t h e  t r a d e  s c n o o l  
u n t i l  p o s i t i o n s  are  s e c u re d  f o r  them.
One such i n s e r t i o n  brought  n e a r l y  a  sco re  of young peop le  to  th e  s c h o o l .  
P o s i t i o n s  f o r  some o f  them were found i n  a month,  o t n e r s  who were no t  u n d e r  
economic p r e s s u r e  became i n t e r e s t e d  i n  t h e  schoo l  work  and com ple ted  a y e a r ' s  
c o u r s e .  Dur ing  t h i s  y e a r  o f  b u s i n e s s  d e p r e s s i o n  the w a s te  o f  time th rough  
i d l e n e s s  has b e e n  g r e a t l y  i n c r e a s e d ,  i n  an a t t e m p t  to remedy t h i s  s i t u a t i o n  EDO 
l e t t e r s  ( s i m i l a r  to  the fo l low ing )  were s e n t  t o  employers  o f  R o c h e s t e r ,  a s k i n g  
t h e i r  c o - o p e r a t i o n  i n  k eep ing  c h i l d r e n  i n  s c h o o l :
Yawman & Erbe k f g .  C o . ,
424 S t .  P au l  S t r e e t .
C i t y .
Gentlemen: -
At the p r e s e n t  t im e  s c o r e s  of  boys and  g i r l s  u n d e r  e i g h t e e n  y e a r s  
of  age  a r e  w a lk in g  the s t r e e t s  l o o k i n g  f o r  w ork .  They might  b e t t e r  be in  
s c h o o l ,  iiany migh t  be induced  to  r e t u r n  to s c h o o l  i f  t h e y  thought t h a t  they  
would not  l o s e  the chance o f  a  p o s i t i o n .  She c o - o p e r a t i o n  of  the  
em ployers  of R o c n e s t e r  i s  needed  t o  g e t  them to  r e t u r n .  Would you be w i l l i n g  
when need  of  young w orkers  (unde r  Id )  t o  t e le p h o n e  t h i s  f a c t  t o  tne  Board of 
E d u c a t io n  o f f i c e  and a l l o w  us  to f i n d  o/e or more a p p l i c a n t s  f o r  you? I f  we 
c o u l d  be a s s u r e d  Qf t h i s  c o - o p e r a t i o U . w e . vjould u r g e  boys  and  g i r l s  t o  t a k e  
up  c o u r s e s  i n  our V o c a t i o n a l  S ch o o ls  u n t i l  p o s i t i o n s  were open to  t h a n .
Any c o n s i d e r a t i o n  which you may g iv e  t h i s  m a t t e r  w i l l  be 
g e n u i n e l y  a p p r e c i a t e d .
DEPARTMENT OP PUBLIC . INSTRUCT ION
M u n ic ip a l  B ldg .  R o c h e s t e r ,  N. Y
H e r b e r t  S.  Sweet 
A l f r e d  P .  F l e t c h e r  
Jo se p h  P .  O'Hern
S u p e r in t e n d e n t  
A s s i s t a n t  S u p e r in t e n d e n t  
A s s i s t a n t  S u p e r i n t e n d e n t
Yours v e r y  t r u l y ,
A l f r e d  P .  F l e t c h e r
P.  S .  -  J o u ld  you be w i l l i n g  to  g ive  out  o a r s  l i k e  t h e  e n c l o s e d  {c a r d s  to 
be f u r n i s h e d  by us w i th  your  name im p r in te d )  t o  Jroung p e r s o n s  a p p l y i n g  to  
you f o r  p o s i t i o n s ?
Jan u a ry  
Twenty one 
1915.
She f o l l o w i n g  r e p l y  i s  t y p i c a l  of  s c o r e s  of l e t t e r s  t h a t  have '
been  r e c e i v e d :
YAWMAN & BIBB MFG. GO.
Makers o f  F i l i n g  Sys tems .
R o c h e s t e r  New f o r k .
D epar tm ent o f  P u b l i c  I n s t r u c t i o n  
A t t e n t i o n  of  A l f r e d  P .  F l e t c h e r ,
A s s i s t a n t  S u p e r i n t e n d e n t .
O i t y .
Dear S i r :  -
J e  t h i n k  the  a c t i o n  you have taken  t o  p r e v a i l  on t h e  young 
boys and g i r l s  u n d e r  e i g h t e e n  y e a r s  o f  age to r e m a in  i n  s c h o o l  and endeavor  
to  s e c u re  p o s i t i o n s  f a r  them i s  in d e e d  commendable , a nd we s h a l l  be v e r y  g l a d  
to  c o - o p e r a t e  w i t h  you .
I f  you w i l l  send down a supp ly  of  t h e  c a r d s ,  j u s t  a s  the  form 
i n c l o s e d ,  we s h a l l  be v e r y  g l a d  to hand them out  t o  young p e r s o n s  a p p l y i n g  
f o r  p o s i t i  ons .
Very t r u l y  your ' s ,
Yawman & Erbe Mfg. Go.
Edward 7 / a l t e r  
Manager G e n e ra l  O f f i c e s .
A l a r g e  number of employers  p romised  to  hand out c a r d s  l i k e  the  
f o l l o w i n g :  -
************************************************************ 
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At the  p r e s e n t  t ime t h i s  f i rm  i s  on ly  employing workers**
** ( under  18 y e a r s  o f  age ) recommended by the Department**
** of  P u b l i c  I n s t r u c t i o n .  I f  you d e s i r e  a p o s i t i o n  we **
** would s u g g e s t  t h a t  you communicate w i th  Raymond C. Keoplfe,
4* 308 M un ic ipa l  B u i l d i n g .
** Hours 9 t o  10 A M and  4 . 3 0  to 5 .30  **
** **
** Yawman & Erbe Mfg. Oo. **
S e v e n t y - f i v e  boys  who had l e f t  s ch o o l  n e v e r  e x p e c t i n g  t o  r e t u r n  
have b e e n  induced  to r e e n t e r  s c h o o l .  Many o f  them were u n w i l l i n g  t o  r e t u r n  
i f  t h e y  were g iven  a n y  book s u b j e c t s ,  f n e s e  p u p i l s  were g iv e n  t r a d e  
work t h a t  would f i t  them f o r  some posiLtlon. The g i r l s  were  a l s o  t a u g h t  
th o s e  s u b j e c t s  t h a t  would h e l p  them i  p rove  t h e i r  home c o n d i t i o n s ,
G r a d u a l l y  becoming i n t e r e s t e d  i n  t h e  s c h o o l  w o rk ,  t h e y  have been induced
t o  t a k e  up E n g l i s h  and a r i t h m e t i c .
Fo l low ing  i s  th e  r e c o r d  s e n t  i n  b y  one o f  t h e  t e a c h e r s  of the 
c l a s s e s :  40 g i r l s  e n r o l l e d  ( d u r i n g  s i x  m o n th s ) ;  3 l o s t ;  26 p l a c e d  in
p o s i t i o n s ;  1 1  r e m a i n i n g .
’i 'h i s  s imple expe r im en t  has  been w o r th  w h i l e .  I t  seems, t o  p o i n t  
t o  a time when boys  and g i r l s  w i l l  know t h a t  the s u r e s t  way t o  g e t  a good 
posi t ion  i s  to  r e m a in  in  s c h o o l .  tfhen t h i s  t ime a r r i v e s  the  f i g u r e s  on 
" E l i m i n a t i o n "  w i l l  be  l e s s  fo rm id ab le  than  t h e y  a r e  t o d a y " .
X I I I .
When r e v ie w in g  t h e  methods p u r s u e d  i n  c e r t a i n  c i t i e s  we d i s c o v e r  a 
comBon f e a t u r e ;  t h a t  o f  c o m p i l i n g  and making a v a i l a b l e  v o c a t i o n a l  i n f o r m a t i o n .  
There i s  a  c o n s c i o u s n e s s  o f  the  -fact t h a t  t h e  more c h a n c e . a  young p e r s o n  has 
t o  l e a r n  of d i f f e r e n t  o c c u p a t i o n s  the  g r e a t e r  chance he has o f  f i n d i n g  h i s  
p r o p e r  p la o e  an.d of e v e n t u a l l y  d e v e lo p in g  h i s  own i n d i v i d u a l i t y ,  " ‘“'he p u p i l  
must always  have a n  o p p o r t u n i t y  to  b roaden  h i s  v i s i o n  of tee g r e a t  c a l l  of  the  
w o r l d .  He must be l i f t e d  out  o f  h i s  narrow env i ronm en t  t h a t  h i s  am b i t i o n s  may 
be a r o u s e d ,  t h a t  he may c a t c h  a g l im pse  of  t h e - v a s t  f i e l d s  of  l a b o r  t h a t  a r e  
b e f o r e  him, and t h a t  he may p o s s i b l y  f i n d  i n  t h e  o u t l o o k  same c o m p e l l i n g  
pu rpose  t h a t  w i l l  l e a d  him t o  s u c c e s s " .  (Dav is )
A f a c t  which we a l l  p e c s e s s  and vi iich B lo o m f ie ld  p o i n t s  out  i n ­
c r e a s e s  the  n e c e s s i t y  o f  b r e a k i n g  the b a r r i e r s  o f  a  n a r row  e n v i ro n m e n t ,  
s a y s ,  " I t  i s  i n  our c e n t e r s  o f  p o p u l a t i  on,  i n  t h e  apa ' r tment and  tenement house  
d i s t r i c t s ,  t h a t '  the masses  o f  our  c h i l d r e n  a r e  t o  be fo u n d " .  He a d d s ,  "Here 
i s  the most  need  of  u n f o l d i n g  the panaroma o f  o c c u p a t io n s  to t h e  q u ic k  i n ­
t e l l i g e n c e  o f  t h e  young p e o p l e " .  The t h i n g  t o  b e  done i s  to e q u a l i z e  op­
p o r t u n i t i e s  by making v o c a t i o n a l  in f o r m a t io n  knowledge common t o  a l l .
S ince  t h e r e  a r e  10000 o c c u p a t io n s  i n  our  c o u n t r y ,  to a t t e m p t  t o  
g a t h e r  i n f o r m a t i o n  on what t h e y  r e q u i r e  and o f f e r  and g ive  i t  t o  t h e  c h i l d r e n  
may be  c r i t i c i s e d  by some a s  t o o . g r e a t  an  u n d e r t a k i n g :  th e  o c c u p a t io n s  a r e
too  numberous and f l u c t u a t i n g  t o  y i e l d  to  a c c u r a t e  s u r v e y ,  a n d ,  were i t  
p o s s i b l e ,  the  r e s u l t s  would be beyond c n i l d r e n ' s  c a p a c i t y ,  i t  must  be r e ­
membered,  however,  tn-i t  many of t h e s e  o c c u p a t io n s  a r e  buttone smal l  m echan ica l  
o p e r a t i o n  and many o t h e r s  a r e  bu t  the  m in u te  d i v i s i o n s  o r  a  s i n g l e  i n d u s t r y .
Those of  l o c a l  p rom in ince  may be s t u d i e d  f i r s t  a n d  a s  many o t h e r s  a s  p o s s i b l e .  
That  i n t e l l i g e n t  c h o i c e  i s  im p o ss ib l e  when the f i e l d  of  o c c u p a t io n s  i s  a 
"dDark c o n t i n e n t " ,  I  t r u s t  no one w i l l  c r i t i c i z e .  The g r e a t e r  th e  number s t u d i e d ,  
the more e x t e n s i v e  t h e  i n f o r m a t i o n  i s  c i r c u l a t e d ,  tne  g r e a t e r  o p p o r t u n i t y  the 
squa re  peg  has  o f  a v o i d i n g  round h o l e s .
The v a l u e  o f  v o c a t i o n a l  i n f o r m a t io n  was t h o ro u g h ly  a p p r e c i a t e d  by
A. D. Dean when i n  the  Hew York E d u c a t i o n a l  I l epo r t  o f  1912 he made t h a  f o l l o w ­
in g  s t a t e m e n t s :  -
" I f  our  boys knew mor a b o u t  the p a t i e n t  w a i t i n g ,  o r  w n i t i " "  f o r  
p a t i e n t s ,  or  t h e  a v e r a g e  income o f  a  Kew York C i t y  d o c t o r ,  pe rh ap s  
p r o f e s s i o n  would n o t  be so overcrowded.  I f  the p u b l i c  knew t h a t  t h e  mason,
a l t h o u g h  he may r e c e i v e  ij?6 a  day ,  works on an  a v e ra g e  of  176 hays  a y e a r  p o s s i b l y  
t h e r e  would he more f a i r n e s s  of  s t a t e m e n t s  r e g a r d i n g  th e  wages p a i d  t h i s  mechanic  
i f  p a r e n t s  knew t h a t  men i n  t h e  b r a s s  f o u n d a r i e s  o f t e n  had pulm onary  t r o u b l e s  
t h e y  would  h e s i t a t e  t o  a p p r e n t i c e  w eak- lunged  boys  to t h e  i n d u s t r y ,  i f  a  boy 
r e a l l y  knew t h a t  low wages a t  the s t a r t  may msan h igh  wages a t  t h e  end he would 
n o t  be so a n x i o u s  to  g e t  a t  the a u t o m a t i c  machine ,  which ,  th rough  p i e c e  work,  
p a y s  him not  to l e a r n  something f o r  h i m s e l f  b u t  t o  e a r n  much more f o r  t h e  company 
P o s s i b l y  t h e r e  would be fewer c h i l d r e n  go ing  i n t o  the  b l i n d  a l l e y  of  i n d u s t r i e s  
i f  they  knew i t  had no opening a t  t h e  o t h e r  end” .
i n d u s t r i a l  i n f o r m a t i o n  i s  the  fundam enta l  b a s i s  of  a l l  v o c a t i o n a l  g u id ­
a n c e .  tie have seen  the  p rom in ince  g iv e n  i t  i n  b o s t o n ,  new York, 3 t .  Lou is ,  
u rand  n a p i d s ,  C i n c i n n a t i ,  and w-iddletown, in  London,  E d in b u rg h ,  Munich,  and 
o t h e r  f o r e i g n  c i t i e s  i t  i s  to e  same,  The v o c a t i o n a l  mate r i a l  which  a  you th  
p o s s e s s e s  i s  the d a t a  from w h ic h  he draws h i s  c o n c l u s i o n :  t h e  more e x t e n s i v e
the  d a t a ,  we can  r e a s o n a b l y  e x p e c t  a more sound c o n c l u s i o n .
i f  we may r e t u r n  to b o s to n  a g a i n  w i t h o u t  making a s h r i n e  of t h a t  ci t y ,  
we w i l l  see  what  th e y  a r e  d o in g  i n  the  way o f  d i s t r i b u t i n g  v o c a t i o n a l  i n f o r m a t i o n  
The Bureau employs two e x p e r t  i n v e s t i g a t o r s  to make i n d u s t r i a l  and o c c u p a t i o n a l  
r e s e a r c h e s ,  rhey  l e a r n  what  an o c c u p a t io n  is ' ,  i t s  c o n d i t i o n s  and o p e n i n g s ,  what 
i t  demands o f  a  boy ,  what  i t  o f f e r s  i n  p a y  and  advancem en t ,  viiat o p p o r t u n i t e s  
a r e  open f o r  s e c u r i n g  the  s p e c i f i c  t r a i n i n g  t h a t  i s  r e q u i r e s ,  and what the  gen­
e r a l  c o n d i t i o n s  of employment a r e  a s  r e g a r d s  h e a l t h  and e f f e c t  upon t h e  l i f e  of 
the  i n d i v i d u a l .  They have i n v e s t i g a t e d  o ver  1 0 0  o c c u p a t io n s  and t h e  r e s u l t s  
have been  f i l e d  f o r  use  a s  a  b a s i s  f o r  v o c a t i o n a l  counse l ,  i n  a d d i t i o n  t h e  f a c t s  
thus  g a t h e r e d  a r e  worked  up  in t o  b u l l e t i n s  which a r e  s u p p l i e d  to t h o s e  
i n t e r e s t e d  i n  choos ing  a v o c a t i o n .  The f o l l o w i n g  a r e  t y p i c a l  h e a d i n g s  of  the  
B u l l e t i n s ;  -  The M a c h i n i s t , ’ Banking ,  ■L’he Baker ,  C o n f e c t i o n e r y ,  M a n u fa c tu r e ,  fhe  
A r c h i t e c t ,  The Landscape A r c h i t e c t ,  The G ro c e r ,  Bookkeeping and A c co u n t in g ,  
Department S t o r e s .
The A s s o c i a t i o n  in  A'ew f o r k  a l s o  p u b l i s h e s  l e a f l e t s  such  a s ,  Choosing 
a  C a re e r  lone  for  boys and one f o r  g i r l s ) ,  Openings f o r  Boys i n  t h e  machine Shops 
and many o t h e r s  of  l i k e  n a t u r e .
XIV.
When th e  you th  f a c e s  t h e  w o r ld ,  and r e v i e w s  the v o c a t i o n a l  f a c t s  i n  
s e a r c h  fo r  a  c a l l i n g  i n  which he many ga in  a  l i v l i h o o d  and f u l f i l l  h i s  a m b i t i o n s ,  
he s e e s  t h e  way p a r t  i n t o  t h r e e  main r o a d s  e a c h  w i t h  many b y p a t h s .  One main 
ro a d  l e a d s  i n t o  the w or ld  of  b u s i n e s s ,  w i th  i t s  many l i n e s  o f  t r a d e  and f i n a n c e ;  
a n o t h e r  l e a d s  i n t o  the  i n d u s t r i a l  w o r l d ,  which i n c l u d e s  t h e  s k i l l e d  and  un­
s k i l l e d  l a b o r  i n  the  m a n u fa c tu r i n g  and b u i l d i n g  t r a d e s  anc  ̂ a g r i c u l t u r e  : the
t h i r d  l e a d s  i n t o  t h a t  of t h e  p r o f e s s i o n s ,  such as  e n g i n e e r i n g ,  t e a c h i n g ,  law,  
m e d i c i n e ,  j o u r n a l i s m  and t h e  f in e  a r t s ,  w i th  r e s p e c t  t o  the b y p a t h s ,  t h e  l a s t  
U. S.  c e n s u s  r e p o r t  enum era ted  9326 o c c u p a t i o n s ,  l i s t i n g  only  22 a s  s t a n d a r d  
p r o f e s s i o n s  and on ly  f o u r ,  t h a t  o f  the  chimney sweep,  the  r o o f e r ,  t h e  l i n e m a n ,  
and U. 3 .  Kavy s e r v i c e ,  i n t o  which ,  a s  y e t ,  women had n o t  e n t e r e d .
There a r e  c e r t a i n  c h a r a c t e r i s t i c s  which  d i v i d e  v o c a t i o n s  i n t o  good
and b ad .
'^hose i n  t h e  fo l l o w in g  l i s t  demand, s p e c i a l  c o n s i d e r a t i o n :  -
(1) Rem unera t ion
(2) H e a l t h f u l n e s s
13) S a f e ty
14) A .vancement
(5)  S o c i a l  s t a n d i n g
( 6 ) P e r s o n a l  s u i t i b i l i t y
In  c o n s i d e r i n g  r e m u n e r a t i o n  the  y o u th  must  n o t  he  c a r r i e d  away by 
t h e  high.,  i n i t i a l  wage o f  a  n o - t r a i n i n g  job  f o r  when he r e a c h e s  the c o n s i d e r a t i o n  
o f  advancement he w i l l  f i n d  t h a t  t h e r e n a r e  no su ch  p r o s p e c t s . ' He must  not 
e x p e c t  more t h a n  he i s wortth,  and must  remember t h a t  he i s  on ly  worth  what  he 
p ro d u c e s ;  t h a t  n a t u r a l  a b i l i t y ,  supplemented  by t r a i n i n g  a r e  p o w er fu l  f a c t o r s -  
i n  a t t a i n i n g  s u c c e s s .
I w i l l  quo te  from Gruenberg  c o n c e r n in g  the  c o n s i d e r a t i o n  o f  h e a l t h ­
f u l l n e s s  and  s a f e t y ,  who has a tho rough  u n d e r s t a n d i n g  o f  t h i s  a s p ec t ,  o f  i n - ,  
d a s t r y .  .He s a y s ,  rtl'he most  v a r i e d  g roup  o f  c o n s i d e r a t i o n s  i s  found  i n  con­
n e c t i o n  w i th  the  p h y s i c a l  c o n d i t i o n s  of an o c c u p a t io n .  She q u e s t i o n  o f  
sand'hary. s u r r o u n d i n g s  i s  i n  i t s e l f  a  comples one .  rfe nave a l l  been im pressed  
w i th p t h e  need of  s u i t a b l e  v e n t i l a t i o n .  Changes o f  t e - ^ e m t u r e  e r e  a l s o  
im p b r t a r . t . The d u s t y ; . t r a d e  si have ,  o f ten . -been . :desc r ibed  a s . p r o ! i f  i c :; s o u r c e s ! o f  
a i l a r g e  p a r t  of. our  t u b e r c u l o s i s .  Gases and  fumes a r e  a  source  of an n o y an c e ,  
and. even  of  i n j u r y  i n  many i n d u s t r i e s .  xhe m a t t e r  of  l i g h t  and sound 
d e s e r v e s  a t t e n t i o n .  She p o s t u r e  i n  which the  work  i s  c a r r i e d  on i s  i m p o r t a n t .  
P eop le  i n c l i n e d  to  rheumati sm shou ld  a v o id  o c c u p a t io n s  i n  which one must be 
much on a wet f l o o r .  The Q u e s t io n  of  a c c i d e n t s  shou ld  not be o v e r lo o k e d .  The 
f i r e  d an g e r  di ffer<s; g r e a t l y  w i th  d i f f e r e n t  o c c u p a t i o n s ” .
The fo l l o w i n g  i s  a  t e n t a t i v e  c l a s s i f i c a t i o n  o f  v o c a t i o n s  f o r  which 
I  am in d e b t e d  to  D a v i s .
I .  A g r i c u l t u r e
I I .  B u s in e s s
V o c a t io n s  f o r Boys
1 . Beekeqpe r 6 . Hesrt i c u l t u r i s t
2 . Dairyman 7. Landscape G ardener
3. F l o r i  c u l t u r i  s t 8 . P o u l t r y  Farmer
4 . F o r e s t e r 9 . Stock  Farmer
5 . G enera l  Farmer 1 0 . Truck  Farmer
1 . A ccountant •7. Commerce
2  * A d v e r t i s i n g
Manage r 8 . E f f i c i e n c y  E x p e r t
3 . Banking 19. i n s u r a n c e  Agent
4 . Bookkeeping 1 0 . N a v ig a t io n
5. Buyer 1 1 . R a i l r o a d i n g
6 . B u s in ess
M&hSgei* 1 2 . Real  E s t a t e  Agent
13 . B te nographer
I I I .  P r o f e s s i o n s
P r o f e s s i o n s
1 . A r c h i t e c t 1 0 . Musi e i a n
2 . Chemical  -Engineer 1 1 . P a i n t e r
3. C i v i l  E n g i n e e r •1 2 . pharmaci  s t
4 • D e n t i s t 13. P h o to g ra p h e r
5. J o u r n a l i s t 14. P r e a c h e r
6 . Lawyer 15. . S c u l p t o r
7 . Mechanica l  E n g in e e r 16. S o c i a l  Worker
8 . P h y s i c i a n 17. Teacher
9 . Min ing  Eng inee r 16. T r a n s l a t  or
IV. I n d u s t r y
1 . Automobi le  M anufac ture 13. Jewel e r
2 . B lacksmi th 14 . M a c h in i s t
3 . Cabinen tmaker 15. Mas on
4 . C a r p e n t e r 16. P a t t e r n  Maker
,5. D e c o ra to r 17 . Plumber
6 . D e s ig n e r 18. S h ip  B u i l d e r
7 . Draftsman 19. Steam E n g i n e e r
8 . E l e c t r i c i  an 2 0 . Steam F i t t e r
9 . E ng rave r 2 1 . Toolmaker
1 0 . Foundaryman 2 2 . T y p e s e t t e r .
1 1 . F u r n i t u r e  Maker 23. Wood Carve r
1 2 . I l l u s t r a t o r 24. Weaver
V. U n c l a s s i f i e d  V o c a t i o n s
1 .  A c to r  
2 i C o n t r a c t o r
3.  F i rem an
4 .  Government C l e r k
5 .  I n v e n to r
.6 . Mail  C a r r i e r
7 .  Policeman
8 . S a i l o r
9 .  S o l d i e r
10 .  v e t e r i n a r y  Surgeon
1 1 . W i r e l e s s  T e l e g r a p h e r
XV.
The i d e a  of s c i e n t i f i c  t e s t s  a s  a  means of d e t e r m i n i n g  t a l e n t  and  
a b i l i t y , h a s  made b u t  l i t t l e  a d v a n c e .  The movement i s  of  l a t e  o r i g i n  -anS^fe-as 
met w i t h . b i t t e r  o p p o s i t i o n  a l l  a l o n g  t h e  way. Many a t t a c k  the  whole i d e a  a s  
f o l l y .  Some even  so f o r g e t  t h e i r  d i g n i t y  as  to use  r i d e u l e  i n  a s s a i l i n g  i t .
A s t a u n c h  few de fend  the method .  O thers  i n  t h e  f i e l d  r em a in  s i l e n t  on the 
q u e s t i o n .  *>e w i l l  , ioin the  t h i r d  g roup  f o r  th e  p r e s e n t  and w i thd raw  f o r  a 
w h i l e ,  and l i s t e n  to  an e x p r e s s i o n  of  views from b o th  s i d e s .
B lo o m f ie ld  s a y s :  -
f,At p r e s e n t  i t  i s  v e r y  d o u b t f u l  w ne tuer  p s y c h o l o g i c a l  t e s t s  can
be u sed  to  a d v a n t a g e ......................C lues  of  v a lu e  may b e  f o u n d  i n  t h e  e l e m e n ta ry  t e s
o f  v i s i o n ,  h e a r i n g ,  m u s c u l a r  s e n s e ,  and  a s s o c i a t i o n  t im e ,  and t h e  q u ic k n e ss  of  
p e r c e p t i o n .  L a b r a to r y  p s y c h o lo g y ,  however,  i s  n o t  f a r  enough advanced  to  
e n ab le  one t o  fathojrs b e n t  and  a p t i t u d e .  The common-sense t e s t s  of e x p e r i e n c e  
a r e  more r e l i a b l e  guides* .
F r a n k ? ,  Thompson, fit i t i n g  in, th e  School  -tieview, March,  1915,  s a y s :
"The s c i e n t i f i c  t e s t s  f o r  v o c a t i o n a l  a p t i t u d e s  t h a t  we now p o s s e s s  
g iv e  u s  more o f  c o n c e rn  th a n  o f  p r o m i s e ,  'l'he v o c a t i o n a l  c o u n s e l o r  w ishes  to  
know what  a  boy can  d o ,  more than  what  he canno t  do .  Our p s y c h o l o g i c a l  t e s t s  
a r e  a p t l y  c a l l e d  e l i m i n a t i v e  t e s t s .  They a r e  more n e g a t i v e  than p o s i t i v e ;  t h e y  
e l i m i n a t e  b u t  t h e y  do n o t  e v a l u a t e .  xhe p r a c t i c a l  methods to be a t  once a d o p te d  
by v o c a t i o n a l  c o u n s e l o r s  a r e  those  which a r e  obvious  r a t h e r  t n a n  o b s e c u r e .  The 
s choo l  r e c o r d s  of  p u p i l s ,  i f  p r o p e r l y  k ep t  and r e a s o n a b l y  c om pre hens ive ,  f u r n i s h e s  
enough presumptive e v i d e n c e  upon which e f f e c t i v e  gu idance  can be t e n t a t i v e l y  
based '1.
F rank  M. L e a v i t t  views th e  ex treme s c i e n t i f i c  a t t i t u d e  i n  t h e s e  words:
" . . . . .  t h e r e  a r e  those  who a p p e a r  t o  b e l i e v e  t h a t  i t  i s  e a s i l y '  
p o s s i b l e  to ueve lop  a sy s tem  of  c h a r a c t e r  a n a l y s i s  by means o f  which marked 
v o c a t i o n a l  a p t i t u d e s  can be d i s c o v e r e d  or  e q u a l l y  marked i n a p t i t u d e s  can be d e ­
t e c t e d  or  p o i n t e d  o u t .  Such a d v o c a t e s  o f  v o c a t i o n a l  gu idance  d e p r e c i a t e  any a t ­
tempt t o  c o u n s e l  you th  u n t i l  a comple te  and a d e q u a te  method has  b een  worked out  
by t r a i n e d  s p e c i a l i s t s ,  and th e y  p o i n t  ou t  the grave  dan g e r s  which a t t e n d  an 
" u n s c i e n t  i f i e "  p l a n  of g u id a n c e ,  They g e n e r a l l y  aemand a n  e q u a l l y  th o rough  s tu d y  
of  v o c a t i o n s ,  and f e e l  t h a t  t h e  i n f o r m a t i o n  t h u s  g a in e d  s h ou ld  be s y s t e m a t i z e d  and 
p r e p a r e d  f o r  u s e  b e f o r e  any  v o c a t i o n a l  gu idance  s h o u ld  be a t t e m p t e d ” .
And c o n c e r n in g  the  f u t u r e  ■h.lmer A l l e n  Bess says t h a t  t h e s e  s c i e n t i s t s  b e l i e v e .  -  
" . . . . soon the  day  would come when th e  s c i e n c e  o f  v o c a t i o n a l  
g u id a n ce  would be as  e x a c t  a s  m a th e m a t i c s ,  b u t  , the  on ly  t r o u b l e  w i t h  t h a t  assum­
p t i o n  i s ,  t h a t  p eop le  w i l l  always  re m a in  human .
For such a s t a n d  t h e  r e a c t i o n  o f  u-uy i lo r to n  Whtpp le  may w e l l  f o l l o w .
He s a y s :  -  _
"The p s y c h o l o g i s t  . . . .  w o u l d ' b e t t e r  wear a v e i l ’ o f  modesty  and not  
seek  t o  e m u la te  t h e  b o a s t i n g s  of  physiognomic  c h a r l a t a n s  who c l a im  to  have s e l e c t e d  
1 2 0 0 0  p e r s o n s  f o r  1 2 0 0 0  j o b s  w i th o u t  one s i n g l e  m i s t a k e  b y  t h e i r  sys tem o f  concave
and convex f a c e s ...................... most of  t h e  a t t e m p t s  i n  t h i s  g e n e r a l  d i r e c t i o n  ( t h e
h y p o t h e t i c a l  a n a l y s i s  o f  a c a l l i n g  and the c o n s t r u c t i o n  of  l a b r a t o r y  t e s t s  t h a t  
a r e  presumed to  measure the  needed  a b i l i t i e s ) -  most  of  the a t t e m p t s  i n  t h i s  
d i r e c t i o n  have b e e n  so academic  and t h e o r e t i c a l  in. c h a r a c t e r  as  t o  make l i t t l e  im­
p r e s s i o n  upon the  h a rd -h e a d e d  men of  b u s i n e s s ,  o r  even upon th e  e x p e r t ' s  c o l l e a g u e s .  
A c as e  i n  p o i n t  i s  t h e  p r o p o s a l  of ±. .unsterberg to measure f i t n e s s  f o r  t h e  work of  
s e a - c a p t a i n  by the  d e a l i n g  of  c a r d s  i n  h i s  ’S i t u a t i o n  r e s t '  and*, t  he t h i n l y  v e i l e d  
i r o n y  of  s r e e s e ,  of  C i n c i n n a t i ,  who, a c c o r d i n g  t o  a  r e c e n t  a r t i c l e ,  d i s c o v e r e d  by 
t h i s  t e s t  t h a t  one o f  h i s  s t u d e n t s  t h a t  d i s p l a y e d  u n u s u a l  q u ic k n e s s  of  d e c i s i o n  in  
a r e a l  emergency go t  a  v e r y  low rank  in  the t e s t ,  whereas  t h e  p e r s o n  most f i t t e d  
f o r  s e a - c a p t a i n c y  o f  a l l  t n o s e  t e s t e d  by him t u r n e d  out  to be a ’c o - e d ' .  The moral  
i s  s e l f - e v i u e n t . Academic and a r m - c h a i r  t h e o r i z i n g  a ^ d  t e s t i n g  must be checked  by 
the  ’a c i d  t e s t '  of e x p e r i e n c e " .
John M. Brewer w r i t e s  in  the Anna ls  e f  the  Academy o f  P e l i t i c a l  and ° o c i a l  Sc ience  
u n a e r  d a t e  of  September 1916;
" “he p r e s e n t  u t i l i t y  of p s y c h o l o g i c a l  t e s t i n g  f o r  v o c a t i o n a l  g u ida nce  
lias been g r e a t l y  e x a g g ; r a t e d .  in  s p i t e  of t h e  e x t r a v a g a n t  c l a i m s ,  i t  i s  d o u b t f u l  
i f  any s e t  o f  l a b r a t o r y  t e s t s  y e t  d e v i s e d  i s  o f  g e n e r a l ,  p r a c t i c a l  v a l u e  f o r  our 
p u r p o s e " .
d e f e r r i n g  t o  Thompson a g a i n ,  where he p o i n t s  ou t  t h e  d i f f i c u l t y  o f  
m easu r ing  g e n e r a l  a p t i t u d e  and names q u a l i t i e s  he b e l i e v e s  of  more im portance  than  
s p e c i a l  a p t i t u d e s .
He s a y s :  .
' •Gr i t  and c o u ra g e ,  i  b e l i e v e ,  have more t o  do wi t h  s u c c e s s f u l  a d j u s t ­
ment t o  th e  job  th a n  s p e c i a l  a p t i t u d e ,  i t  must be remembered t h a t  s p e c i a l  a p t i t u d e  
toward  any  work i s  f r e q u e n t l y ' accompanied by p a i n f u l l y  e v i d e n t  s p e c i a l  i n a p t i t u d e .  
The a t t i t u d e  tow ard  t h e  jo b  i s  always  as  im p o r ta n t  a s  a p t i t u u e  fo r  th e  j o b .  Moral 
a t t i t u d e  has seemed to count  more t h a n  f o r t u n a t e  m e n ta l  and p h y s i c a l  g i f t s ,  f/hat 
v o c a t i o n a l  c o u n s e l i n g  would have a d v i s e  the  y o u t h f u l  uemosthenes  t o  s tu d y  o r a t o r y ? ”
In  G urren t  u p i n i o n ,  J a n u a r y ,  1917,  we r e a d :
So f a r  a s  can  be l e a r n e d ,  no one has  y e t  d e t e rm in e d  which t a l e n t s  shown 
a t  any e a r l y  age p e r s i  s t  and wi. ich t a l e n t s  shown a t  any e a r l y  ag e  may n o t  p e r s i s t .
V/e can n o t  be c e r t a i n  t h a t  a  t e n d en cy  which  i s  s t r o n g  a t  f o u r t e e n  w i l l  n o t  d i s a p p e a r  
a t  t w e n t y - o n e .  i t  i s  a f a c t  o f - o b s e r v a t i o n  t h a t  t a l e n t s  u n f o l d  a t  a much l a t e r  age 
t h a n  t w e n t y - o n e . ”
She f o l l o w i n g  random s t s t e h J a n t s a r e  t a k e n  from a .  •y . K i t s o n ,  o f  t h e  
U n i v e r s i t y  o f  Chicago .
”A prime c o n s i d e r a t i o n  t h a t  i s  n e g l e c t e d  b y  t h e  p o p u l a r  c a l c u l a t i o n s  con­
c e r n s  a l l o w a n c e s  f o r  p r o b a b i l i t y  o f  e r r o r ................. A s i n g l e  o b s e r v a t i o n  i s  l e s s
r e l i a b l e  th a n  a s e r i e s  of  o b s e r v a t i o n s ......................T h e o r e t i c a l  p e r f e c t i o n  would r e ­
q u i r e  t u a t  t h e s e  t e s t i n g s  be  i n f i n i t e  in  number.  . . . .  A f u r t h e r  o b j e c t i o n  to  a 
s i n g l e - t e s t  system i s  t u a t  i t  makes no p r o v i s i o n  f o r  the  amount of  improvement which
an i n d i v i d u a l  i s  c a p a b le  of making i n  a  g iv e n  a c t i v i t y ....................ho m a t t e r  how h i g h l y
r e f i n e d  a system o f  t e s t i n g  might  be e v o l v e d ,  i t  i s  obv ious  t h a t  a n  i n d i v i d u a l  
c o u l d  be t e s t e d  f o r  a b i l i t y  i n  only  a few l i n e s ......................fie m a t t e r  how u i r h l y  r e ­
f i n e d  a sys tem o f  t e s t i n g  m igh t  be e v o l v e d ,  i t  i s  obvious  t h a t  an i n d i v i d u a l  c o u ld  
be t e s t e d  for  a b i l i t y  i n  on ly  a few l i n e s .  . . . . . . T h e  c u r r e n t  d o c t r i n e  i s  f u r t h e r
be fogged  by i t s  n e g l e c t  o f  t h e  v o l i t i o n a l  f a c t o r ,  in  human e n d e a v o r .  . . . .  I t  has
to do w i t h  th e  e x e r c i s e  of  m e n ta l  t r a i t s  which a r e  n o t  d i r e c t l y  m e a s u r a a b l e . . . . .
In making p o s i t i v e  s u g g e s t i o n s  a s  to t h e  p r a c t i c a b i l i t y  o f  p s y c h o lo g i c a l -  t e s t s  in  
v o c a t i o n a l  gu idance  i t  i s  d i f f i c u l t  to s p e a k . ”
v/e w i l l  now t u r n  t o  h ,  d c h n e i d e r ,  dean of  the  C o l l ege  o f  E n g i n e e r i n g ,  in  
t h e  U n i v e r s i t y  a t  C i n c i n n a t i ,  and th e  mos t  f e a r e d  opponent  c l  the  p s y c h o l o g i c a l  
t e s t  method.  U n d e r ta k in g  the  problem o f  v o c a t i o n a l  g u ida nce  he c o n s i d e r e d  four 
methods ;  two were g iv e n  t r i a l .  The f i r s t  to be  c o n s i d e r e d  was the  - c u l t u r e  epoch 
t h e o r y -  o f  the  i n d i v i d u a l  r e p r o d u c i n g  i n  p e r i o d s  the  h i s t o r y  o f  t h e  r a c e ,  and was 
d ropped  w i th  t h e  s l i g h t  c o n s i d e r a t i o n  i t  d e s e rv e d .  The second  t a k en  up w?s th e  
s c i e n t i f i c  management method o f  o b s e rv in g  p h y s i c a l  c h a r a c t e r i s t i c s .  A knowledge of  
the f a u l t s  of  t h i s  sys tem r e s u l t e d  a l s o  i n  i t  b e i n g  c a r r i e d  on f u r t h e r  th a n  con­
s i d e r a t i o n .  The t h i r d  was t h e  method of  e x p e r i m e n t a l  p s y c h o lo g y ,  w i t h  t e s t s  to i n ­
d i c a t e  - c h a r a c t e r i s t i c s  or a p t i t u d e .  T h i s  was g iv e n  a t r i a l  b u t  w i t h  such  d i s ­
c o u r a g i n g  r e s u l t s  t h a t  i s  was soon abandoned f o r  a r e t u r n  to the o l d  p la n  o f  t r y ­
ing  tne  man on th e  j  ob .
As th e  t h i r d  method i s  the only one w i th  which we a r e  co n ce rn ed  a t  t h i s  
t im e ,  we w i l l  l i m i t  our h e a r i n g  to t n e  c o n c l u s i o n s  t h a t  were r e a c h e d  a f t e r  a  t r i a l  
of  t h e  p s y c h o l o g i c a l  t e s t s .
Dean S c h n e i d e r  . ' / r i t e s  i n  t h e  E n g i n e e r in g  Magazine u n d e r  d a t e  of  J u n e ,  1916,  a s  
f o l l o w s :
'’•^he C o n c lu s io n s  to which our a n a l y s e s  and e x p e r im e n t s  have f o r c e d  u s  a r e  
the  f o l l o w i n g :
Ml .  Ike  p s y c h o l o g i s t s '  d e f i n i t i o n s  do n o t  . de f ine  and.  t h e  t e s t s  a r e  b u t  
f u r t h e r  r e s t r i c t e d  d e f i n i t i o n s  of  th e  d e f i n i t i o n s .
2 . I  he methods  do n o t  a p p e a r  t o  be s c i e n t i f i c  i n  t h a t  t o o  many inde te rmin-  
a t e  v a r i a b l e s  e n t e r  i n t o  tne  r e s u l t s .
3 .  ‘l*he p s y c h o l o g i s t s  of  t h e  s c h o o l  a d v o c a t in g  d i r e c t  v o c a t i o n a l  gu idance  
by  r e s t r i c t e d  p s y c h o l o g i c a l  t e s t s  of s h o r t  d u r a t i o n  have no t  y e t  proven  t h e i r  
p rop o s i t io n ,  '■‘•‘hey have m e re ly  s t a t e d  i t .  f'he burden  o f  p r o o f  r e s t s  on the  p s y c h o lo ­
g i s t s  p ro p o s in g  t a e  method.  J-t does n o t  r e s t  on anyone t o  prove t h a t  they  cannot  
do i t .  So f a r ,  they  have not  e s t a b l i s h e d  t h e i r  c a s e .
4 .  Our p s y c h o l o g i s t s  have n o t  y e t  d i s c o v e r e d  a c o r r e l a t i o n  be tween the  
r e s u l t s  of th e  t e s t s  on our c o - o p e r a t i v e  s t u d e n t s  a n d  th e  a b i l i t i e s  t h e y  have so 
f a r  e s t a b l i s h e d ;  th o s e  of  u s  wno a r e  not  p s y c h o l o g i s t s  bu t  who have s t u d i e d  
the t e s t s  u s e d  have f a i l e d  t o  f i n d  any c o n n e c t i o n . "
He adds f u r t h e r ,  "Hot o n ly  the  t e s t s  the m se lves  b u t  the v e ry  methods  u sed
in  a p p l y i n g  them a r e  open to c r i t i c i s m .................V o c a t i o n a l  gu idance  s h o u ld  accompany
work:  i t  c an n o t  s a f e l y  p rece d e  i t  f o r  j u v e n i l e  w o r k e r s . "
<7e w i l l  now t u r n  our  a t t e n t i o n  to  a c o n s i d e r a t i o n  of  the e x p r e s s i o n s  
of those  who d e fen d  the  t e s t s  of  e x p e r im e n ta l  psychology a s  i n s t r u m e n t s  of v a lu e  in  
d e t e r m i n i n g  v o c a t i o n a l  g u ida nce .
Leonard  P .  ■‘‘y e r s  of  th e  Mussel  Sage f o u n d a t i o n  w i l l  be  hea rd  f i r s t .  
A l though  he has s i d e d  w i th  the  d e f e n s e  h i s  e n l i s t m e n t  was w i th  no g r e a t  e n t h u s i a s m .  
He says :
"v/e a l r e a d y  have some t e s t s  f o r  s e l e c t i n g  peop le  f o r  p o s i t i o n s  and no
t e s t s  f o r  s e l e c t i n g  p o s i t i o n s  f o r  n - o p l e ...................At th e  p r e s e n t  t im e  we p o s s e s s  . . .
knowledge of  t n e  q u a l i f i c a t i o n s  demanded i n  fo u r  o c c u p a t io n s -  those  of  i n s p e c t o r  of 
b i c y c l e  b a l l s ,  motormau,  te lephone  o p e r a t o r ,  and t y p e w r i t e r . "  (He i s  r e f e r r i n g  t o  
I lr .  d .  ■6 . ■‘•‘hompson s wo -k with g i r l s  i n  an  E a s t e r n  s t e e l  b e a r i n g s  f a c t o r y :  the
work of  nugo i . :unstgrberg  i n  t e s t i n g  s t r e e t c a r  motormen: t h e  p r e l i m i n a r y  t e s t / g i v e n
tn e  American t e l e p h o n e  and r e l e g r a p g  Go. o p e r a t o r s :  a n d  th e  t e s t s  g i v e n  b e g i n n in g  
s t u d e n t s  i n  s t e n o g ra p h y  and t y p e w r i t i n g  by P r o f e s s o r  James G. Lough,  of Kew York 
U n i v e r s i t y )
Benjamin G. Gruenberg  w r i t e s :
"Modern p s y c n o io g y ,  r e s t i n g  on a b i o l o g i c a l  f o u n d a t i o n ,  has  shown th e  
f a c t s  o f  i n d i v i d u a l  v a r i a t i o n  i n  a new l i g h t . "
J e s s i e  B. Davis  iSaysi
n!Phere a r e  many p s y c h o l o g i c a l  and p h y s i o l o g i c a l  t e s t s  t n a t  can  be  made 
to  prove  an a p p l i c a n t s  u n f i t n e s s  f o r  c e r t a i n  o c c u p a t i o n s . "
7/e w i l l  now l i s t e n  t o  Mrs.  H e len  Thompson Wool ley ,  the a r c h  s u p p o r t e r  of the  t e s t
method,  who, l i k e  t h e  g r e a t e s t  opponen t ,  l i v e s  i n  C i n c i n n a t i .  She i s  a t  t h e  head 
o f  the  P s y c h o l o g i c a l  L a b r a to r y  o f  t h e  ¥o c a t i o n  Bureau which i s  a n  i n t r e g a l  p a r t  
o f  the  v o c a t i o n a l  g u id a n c e  work i n  the p u b l i c  s ch o o l  sys tem .
Her s t a t e m e n t s  fo l lows
" e x p e r i m e n t a l  p s y c h o lo g y  i s   p e r fo rm in g  a v e r y  r e a l  s e r v i c e  f o r
s o c i e t y .  . . . . .  fle a r e  r e p i d l y  d e v e lo p in g  a t e c h n iq u e  for  the '  t e s t  o f  a b i l i t y .
...............  Dean S c h n e i d e r ’ s  c onc lus i  on t h a t  e x p e r i m e n t a l  p s y ch o lo g y  can be of no
a s s i s t a n c e  t e  v o c a t i o n a l  gu idance  b eca u se  our p r e s e n t  s u p p ly  of  t e s t s  f a i l  when 
a p p l i e d  .'to s t u d e n t s  i n  e n g i n e e r i n g  i n  the  u n i v e r s i t y  i s  s c a r c e l y  q u a l i f i e d . "  Con­
c e r n i n g  one case  o f  an  e l i m i n a t e d  s t u d e n t  sne s a y s ;  "E xpe r im en ta l  psycho logy  
c o u l d  have d e m o n s t r a t e d  i n  l e s s  than  f i v e  hours  what  i t  t o o k  th e  f a c u l t y  of  t h e  
C o l l ege  of  -Engineer ing  f o u r  months t o  d e c i d e . "  And f u r t h e r .  "E xpe r im en ta l  
p s y cho logyca n  f u r n i s h  s p e c i a l  t e s t s  f o r  t y p e s  f o r  m u s i c a l  a b i l i t y  which a r e  of  
g r e a t  s e r v i e  i n  d e c id in g  the  degree  of t a l e n t  a  c h i l d  p o s s e s s . "
f}& s e a r c h  in  v a i n  f o r  words from Dr.  M uns te rbe rg  and P r o f e s s o r  S e a s h o r e .  
T h e i r  a c t i o n s ,  however a r e  s i l e n t  t e s t i m o n y .
S ince  p s y c h o l o g i c a l  t e s t s  i s  a new and d e b a t a b l e  q u e s t i o n  we may 
n a t u r a l l y  e x p e c t  t h e  opposing s i d e s  to grow more or l e s s  r a d i c a l .  The t r u t h  most 
l i k e l y  l i e s  somewhere between the  two e x t re m e s .  The v i c t o r i e s  won by  e x p e r i m e n t a l  
p s y ch o lo g y  i n  o th e r  f i e l d s  a r e  n o t  s u g g e s t i v e  of  e n t i r e  f a i l u r e  h e r e .
The few f o l l o w i n g  c i t a t i o n s ,  isiiile they  a r e  no t  c o n c e r n e d  w i t h  p sy ­
c h o l o g i c a l  t e s t s ,  d e a l  w i t h  t h e  p s y c h o l o g i c a l  m o t ive s  o f  i n t e r e s t  and i m i t a t i o n  
a s  p rom inen t  f a c t o r s  i n  v o c a t i o n a l  g u ida nce .  7/e w i l l  a l l o w  K i t s o n  t o  e n t e r  f i r s t  
w i t h  h i s  u s u a l  c a u t i o u s  t r e a d - c o n c e r n i n g  the  p l a c e . o f  i n t e r e s t  i n  v o c a t i o n a l  
a d ju s tm e n t  he has  the  fo l l o w in g  t o  say :
^ Pe rhaps  th e  p o i n t  on w h ich  the  g r e a t e s t  m i s a p p re h e n s io n  e x i s t s  ( i n  
t h i s  movement) i s  t h e  q u e s t i o n  a s  to how f a r  t h e  i n t e r e s t  o f  an i n d i v d u a l  may 
s e rv e  a s  a  c r i t e r i a  i n  the v o c a t i o n a l  a d j u s t m e n t .  . . . . . .  As to  the ex a c t  p l a c e  t h a t
i t  s h a l l  occupy and the  emphasis  t h a t  s n n l l  je p l a c e d  upon i t  i n  p r o p o r t i o n  to  
o t h e r  f a c t o r s  i n  v o c a t i o n a l  a d j u s t m e n t ,  t h e r e  i s  room f o r  d i f f e r e n c e  o f  o p in i o n .
I n  p r a c t i c e  t h e r e  i s  g r e a t  d i v e r s i t y .  Borne v o c a t i o n a l  s i g n i f i c a n c e ..................O ther
i n d i v i d u a l s  have b u t  one a b s o rb in g  i n t e r e s t .................  i n  t h e  r a j o r i t y  o f  c a s e s ,
however,  a number of  i n t e r e s t s  a r e  p r e s e n t .  They may be o f  e q u a l  s t r e n g t h .  They 
may be in  ne ia t tg^  f i e l d s  and r e i n f o r c e  e a c h  othar  , o r  t h e y  may be i n  u n r e l a t e d  
f i e l d s  and a n t a g o n i s e  e a c h  o t h e r .
i n t e r e s t s  a r e  n o t  a lways  f i x e d  t h i n g s .  '■‘■'he c o n c l u s i o n  to h e  drawn from 
tn e  f o r e g o i n g  c o n s i d e r a t i o n s  i s  t h a t  any scheme of v o c a t i o n a l  g u id a n c e  t h a t  u s e s  
i n t e r e s t  a s  t h e  c h i e f  a r b i t e r  in  d e t e r m i n i n g  v o c a t i o n a l  f i t n e s s  i s  on t h e  wrong 
p s y c h o l o g i c a l  b a s i s . "
To h i s  s t a t e m e n t  t h a t  - I n t e r e s t s  a r e  n o t  a lways  f i x e d  t h i n g s  -  t h e  f o l l o w ­
i n g  q u o t a t i o n  f rom 'V era  E s t e l l e  iVithey may add s u p p o r t .  •
She s a y s :
” . . . . . .  j u s t  a s  l o n g  as  a c h i l d  i s  g rowing,  h i s  i n t e r e s t s  i n  any sub­
j e c t  a r e  f l u i d ;  and  w h i l e  he may say  toda y  t h a t  he wants  t o  be an e n g i n e e r ,  n e x t  
week i f  q u e s t i o n e d ,  he migh t  and p r o b a b ly  would r e p l y  t h a t  he would  l i k e  to  be a 
s e a - c a p t a i n  o r  some o t h e r  a d v e n t u r o u s  and  a t t r a c t i v e  o c c u p a t i o n .  A b o y ' s  c h o i c e  
w i l l  depend upon h i s  age ,  upon the l a t e s t  book he has r e a d ,  or  upon h i s  l a t e s t  
hero among h i s  grown up  a c q u a i n t a n c e s .  This  c h o i c e  b e a r s  a s  much r e l a t i o n  to  what
h i s  a c t u a l  o c c u p a t io n  w i l l  b e  a s  a man, a s  h i s  a d o l e s c e n t  a f f e c t i o n  f o r  t h i s  or
t h a t  g i r l  i n  p i g - t a i l s  b e a r s  t o  the s e r i o u s  love  and m a t r im o n ia l  c h o i c e  o f  h i s  
manhood years.**
However,  she must  remember t h a t  many a r e  n o t  g ive n  u n t i l  ma tu re  y e a r s  
to  make th e  c h o i c e ,  of  o cc u p a t io n  a t  l e a s t ,  'i’he v a s t  army o f  boys and g i r l s  who 
le a v e  s c h o o l  b e f o r e  f i n i s h i n g  th e  grammar g rades  a r e  making a  most  p o s i t i v e  l i f e  
d e c i  s i  on .
In  th e  f o i l  owing e x t r a c t  from L e a v i t t  and Brown -  f r e v o c r t i o n a l  
E d u c a t io n  i n  th e  x’u b l i c  ^ c n o o l s  -  the world ’ i n t e r e s t '  has  a  more o p t o m is t i c  i n ­
t e r p r e t a t i o n  than  i n  the  two r e f e r e n c e s  c i t e d  a b o v e .
The e x t r a c t  f o l l o w s :
"Most of  the  w o r l d ' s  knowledge has been a c q u i r e d  th rough  the  u n r e m i t t ­
i n g ,  p a i n s t a k i n g  e f f o r t  o f  p a t i e n t ,  e n e r g e t i c ,  s t e a d f a s t  s o u l s ,  work ing  toward  
some g o a l ,  which,  fo r  one r e a s o n  o r  a n o t h e r ,  assumed an  i n t e r e s t  g r e a t e r  t h a n  a l l  
e l s e  to t h a t  p a r t i c u l a r  i n d i v i d u a l .  i«ere t o i l  has  done'much fo r  t h e  wor ld  . . . . .  
bu t  t o i l  i n s p i r e d  b; an i d e a l ,  u n t i l  t o i l  i t s e l f  became a jo y ,  has worked th e  w o r l d ' s  
wonders  and b rough t  i t s  b l e s s i n g s . ”
vVith i n t e r e s t , » w e  m ent ioned  i m i t a t i o n  a s  a  v o c a t i o n a l  m o t iv e .  That  
t h i s  i n s t i n c t  i s  of  g r e a t  i n f l u e n c e  and  s u b j e c t  to gu idance  i s  made e v i d e n t  . in  th e  , 
f o l l o w i n g  r e f e r e n c e  from -Davis..
I t  r e a d s :
'•Some y e a r s  ago a c e r t a i n  newspaper in  one of  the  l a r g e  c i t i e s  o f  th e  
c ountry- .canvassed  a l l  t h e  c h i l d r e n  i n  the grammar g rad es  o f  t h a t  c i t y ,  a s k i n g  them 
to  answer t h e  one q u e s t i o n ,  'What a r e  you go ing  to be when you grow u p ? ” The 
r e s u l t  was i n  some c a s e s  n o t  j u s t  what  would have been g u e s s e d .  14 p e r  c e n t  were 
g o in g  t o  be b o o k k e e p e r s ,  12 p e r  c e n t  p o l i cem e n ,  4 p e r  c e n t  f a r m e r s ,  7 per  c e n t  
a r t i s t s ,  6 p e r  c e n t  e n g i n e e r s ,  5 p e r  c e n t  c a r p e n t e r s ,  51 p e r  c e n t  t e a c h e r s ,  and  4 
p e r  c e n t  were s c a t t e r e d  among f i r e m e n ,  c o n d u c t o r s ,  d r e s s m a k e r s ,  s o l d i e r s  s a i l o r s ,  
e t c .  From the p o i n t  o f  v o c a t i o n a l  gu idance  t h i s  summary p l a c e s  g r e a t  r e s p o n s i b i l i t y  
upon th e  i n f l u e n c e  o f  t n e  t e a c h e r ,  and a l s o  p roves  t h e  n - e d  of opening th e  eyes  
of  t h e s e  p u p i l s ,  t o  a b r o a d e r  v i s i o n  o f  t n e  w o r l d ' s  work and of  a ro u s in g  w i t h i n  them 
a d e s i r e  to emula te  n o t  on ly  th o se  o f  t h e i r  immediate a c q u a in t a n c e  and  o b s e r v a t i o n ,  
b u t  th o s e  who have a c h i e v e d  s u c c e s s  i n  the many f i e l d s  of  human s e r v i e e .
”Phe i d e a l s  and  a m b i t i o n s  e x p r e s s e d  by  th e s e  c h i l d r e n  was n o t h i n g  more th a n  
i m i t a t i o n  o f  t h e i r  e l d e r s  whose l i v e s  had made an im p re s s io n  upon them. I m i t a t i o n  
i s  a  p o w e r fu l  i n f l u e n c e  i n  e v e r y o n e ’s l i f e  and i s  e s p e c i a l l y  s t r o n g  in  c h i l d r e n ,  
f h i s  f a c t o r  s h o u ld  n o t  be  ig n o re d  in  t h e  a t t e m p t  to i n s p i r e  thera w i t h  a w o r th y  
v o c a t i o n a l  a im .  '1'he boy r e t u r n i n g  from the  c i r c u s  a s p i r e s  t o  be an a c r o b a t  or a 
c lown.  . . . .  '1'he i n f l u e n c e  of  the dime n o v e l  and o t h e r  cheap  l i t e r a t u r e  p o n t p a y i n g  -
t h e  a d v e n t u r e r  of  low mora l  s t a n d a r d  i s  too  w e l l  known i n  the  r e c o r d s  o f  our 
j u v e n i l e  c r im e .  S i n c e ,  t h e n ,  i t  i s  so e v i d e n t  t h a t  the a c t i o n s  o f  boys and g i r l s  
may be d e t e r m in e d  by what  t h e y  see and r e a d ,  we shou ld  n o t  n e g l e c t  t h e  o p p o r t u n i t y  
to p l a c e  b e f o r e  them by e v e r y  means a t  our command, t r a t  i n f l u e n c e  which w i l l  a ro u s e  
w i t h i n  them a l a s t i n g  d e s i r e  t o  i m i t a t e  the boys and g i r l s ,  men and  wemen, whose 
ach i e v e m e n ts  have been w o r th y  of em ula t ion . '*
XVI.
Dhe l i f e  mot ive  no t  only  may a p p e a r  e a r l y  i n  a d o l e s c e n c e ,  c o n d i t i o n s  
s h o u ld  be such  a s  to  e n c o u ra g e  i t s  e a r l y  a p p e a r a n c e ,  i s  a c h i l d  grows o l d e r ,  t h e  
prob lem w i l l  become more and more d e f i n i t e .  V/hen he f i n a l l y  f a c e s  the  c r i s i s  o f  
a n  a c t u a l  c h o i c e ,  he w i l l  b e  a b l e  to make i t  i n t e l l i g e n t l y  i n s t e a d  o f  b l i n d l y . -  
Every  boy o r  g i r l  r e a c h in g  th e  s e v e n th  or  e i g h t h  g rade  ought to e x p e c t  to  be 
somebody worth w h i l e  i n  th e  world  and have some i d e a  what th e y  a r e  g o i n g  to  do .  
‘fhe t r u t h  o f  t h i s  s t a t e m e n t  may be more c o n v in c in g  i f  we g la n ce  a t  the e n r o l l m e n t  
s t a t i s t i c s  of  c e r t a i n  c i t i e s ,  which a r e  b u t  t y p i c a l  of  our c o u n t ry  ove r ,  and see  
th e  l a r g e  p e r c e n t a g e  t h a t  drop  out  d u r i n g  th e se  g r a d e s .
PUPILS IK i'HE PUBLIC SCHOOLS
Bos ton P h i l a d e l p h i a  Washington
F i r s t  y e a r  p r i m a r i e s  13 ,662  33 ,588  9 ,1 9 8
F i r s t  y e a r  grammar 10,007 19,386  5,601
L a s t  y e a r  grammar 4 ,869  5 ,710  3,136
L a s t  y e a r  h ig h  s c h o o l  850 1,089 663
N e a r ly  2 /3  o f  the  c h i l d r e n  in  Boston and Washington and 5 / 6 . i n  
P h i l a d e l p h i a  d rop  out  of  s choo l  b e f o r e  th e y  have f i n i s h e d  the  grammar g r a d e s .
M is s .  B reck e n b r id g e  in fo rm s  u s  t h a t  i n  Chicago abou t  12 ,000  c h i l d r e n  
d ro p  out each  y e a r  w i th o u t  hav ing  com ple ted  the e i g h t h  g ra d e :  12 ,583  d u r in g  th e  
y e a r  1912 - 1 3 .
An e x t e n s i v e  s t u d y  conduc ted  by Leonard  r .  Ayres c o v e r i n g  78 
Amer ican  c i t i e s  d i s c l o s e d  f i g u r e s  o f  l f i se s i g n i f i c a n c e .  His i n v e s t i g a t i o n ,  how­
e v e r ,  c a u g h t  them i n  th e  s c h o o l ,  'fhe s tu d y  conce rned  boys t h i r t e e n  y e a r s  old  a s  
t h a t  i s  the  l a s t  y e a r  o f  compulsory  a t t e n d a n c e  and th e  school  age  a t  which the  
g r e a t  exodus  o c c u r s ,  v/hi le they  founu. t h i r t e e n  y e a r  o l d  boys e n r o l l e d  in  a l l  s ch o o l  
g r a d e s  from t h e  k i n d e r g a r t e n  to th e  l a s t  y e a r  of  h ig h  s c h o o l ,  one h a l f  were in  
or  below th e  s i x t h  g r a d e .  H e a c t in g  upon t h i s  f i n d i n g  Ayres  s a y s ,  " t o  my mind
t h e  s i g n i f i c a n c e  o f  t h i s  f a c t  i s  t h a t  the  k ind  of  v o c a t i o n a l  g u id a n c e  t h a t  th e s e  
boys need i s  the  k in d  t h a t  w i l l  keep them in  school  l o n g e r ,  and the k in d  o f  v o c a t i o n ­
a l  g u ida nce  t h a t  t h e s e  s choo l  sys tem s  need  i s  t h e  k in d  t h a t  w i l l  h e l p  them c a r r y  
such boys  a s  t h e s e  fo rw ard  th ro u g h  the g r a d e s  f u r t h e r  and  f a s t e r . ' *
H. ae n d e r so n  was c o n s c io u s  of the  needs  o f  t h i s  l e s s  f a v o re d  th ro n g
whom, c i r c u m s ta n c e  e a r l y  withdraws  from school  when he w r o te :
nl t  i s  to be  hoped t h a t  t h e  c o n s t r u c t i v e  work and the  s tudy  of  i n d u s t r y
i n  t h e  e l e m e n t a r y  s eh o o l  w i l l  u l t i m a t e l y  be o f  such  a  c h a r a c t e r  t h a t  when t h e  p u p i l
i s  c a l l e d  to  the  a c t i v i t i e s  o f  l i f e ,  he wi 1 1  b e  able  t o  make a w is e  c h o ic e  in  
r e f e r e n c e  t o  them and  a l r e a d y  be advanced  in  an  a p p r e c i a b l e  measure t o w a rd  the goal  
o f  h i s  s p e c i a l  v o c a t i o n . ”
'Ihe academic c u r r i c u l u m  of  th e  g r a d e s  does n o t  g ive  v e r y  much o p p o r t u n i t y  
t o  the c h i l d  to t e s t  out  h i s  a b i l i t i e s  exce p t  i n  c e r t a i n  na r row  l i n e s .  A g l a n c e  
a t  th e s e  t r a d i t i o n a l  s u b j e c t s ,  however,  w i l l  d i s c o v e r  t h a t  a lmost  e v e r y  one is  
s u c c e p t i b l e  o f  an i n d u s t r i a l  o r  v o c a t i o n a l  i n t e r p r e t a t i o n ,  duch a s  a r e  devoid 
of  t h i s  p o s s i b i l i t y  a r e  of  d o u b t f u l  v a lu e  in  t h e  c u r r i c u l u m .  That  s c h o o l s  a r e  
b e g in n in g  to i n t e r p r e t  t h e i r  work i n  such a manner we saw i n  t h e  m e n t ion  o f  Ut.
Louis  where c o m p o s i t io n  w r i t i n g  i s  b a s ed  on v i s i t s  t o  the  i n d u s t r i e s :  a l s o  i n  
Grand n a p i d s ,  where i n d u s t r i a l  knowledge i s  much i n t e r m i n g l e d  i n  t h e  E n g l i s h ,  gram­
mar and co m p o s i t io n  work, ihe  p o s s i b i l i t y  o f  e n t i r e  c u r r i c u l u m  t r e a t m e n t  of  t h i s  
n a t u r e  we saw as  b e in g  d e m o n s t r a te d  in  the  c o n t i n u a t i o n  s c h o o l s  o f  C i n c i n n a t i .
D avis  g i v e s  an o u t l i n e  of  werk fo r  the s e v e n th  and e i g h t h  g r a d e s .
I t  c o n s i s t s  o f  e x e r c i s e s  i n  c o m p o s i t i o n .  His mot ive  seems t o  v a ry  between th e  
two y e a r s :  f i r s t ,  the p rupose  w ou ld  b e  t o  g a i n  an i n s i g h t  i n t o  t h e  p u p i l ,  and ,  
second ,  t o  i n s p i r e  the p u p i l .
The o u t l i n e  i s  h e r e  g iv e n :
SUGGESTED OUTLINE OF WORK FOR THE SEVENTH GRADE
Aim: V ocati  ona l  Ambi t i  on
Types of Themes f o r  Oompostion
1 .  My F a v o r i t e  Books.
P u rp o s e :  t o  draw out  the  p u p i l ' s  i n t e r e s t s ,  e t c . ,  and t o  a s s i s t  i n
s u g g e s t i n g  a l i n e  o f  r e a d i n g .
2.  My Exper ien  c e s 5 i n  E a rn in g  Money.
P u rp o s e :  t o  draw out  i d e a l s  r e g a r d i n g  w ork .
3 .  Ky Here o r  H e r o i n e .
P u rp o se :  to  g iv e  the  t e a c h e r  some id e a  o f  t h e  p u p i l s '  i d e a l s  of  c h a r a c t e r .
4 .  My F a v o r i t e  Games.
P u r p e s e :  to g e t  a v ie w  of the type of  a c t i o n  or  k in d  o f  p l e a s u r e  t h a t
a p p e a l s  to the  p u p i l .
5 .  My H a p p ie s t  Day.
Purpose  i t o  draw out  the  c h i l d ’s i d e a  o f  h a p p i n e s s .
6 . Some t h i n g s  woS-th w h i le  t h a t  hoys and  g i r l s  have done .
P u rp o se :  to o b t a i n  the  p u p i l ' s  i d e a  of  what i s  r e a l l y  w or th  w h i l e .
I .  She Kind o f  Home I s h o u ld  l i k e  to have .
P u rpose :  to g e t  th e  p u p i l ' s  id e a  o f  home, c o m fo r t ,  l u x u r y .
8 . She Kind o f  Man ( o r  Woman) I  s h o u ld  l i k e  t o  h e .
P u rpose ;  t o  o b t a i n  i d e a l s  o f  c h a r a c t e r  and ach iev em en t .
9 .  The K in d e s t  ueed I  e v e r  D id .
P u r p o s e :  to observe  t h e  p u p i l ' s  i d e a  of  k i n d n e s s .
1 0 . i /hat  1 s h o u ld  l i k e  t o  make.
• P u r p o s e !  to g e t  a v i s i o n  o f  t h e  a m b i t i o n  t h a t  may have been a r o u s e d .
I I . d h a t  1 w i l l  do when l  grow u p .
Purpose* t o  a l l o w  f u l l  p l a y  to t h e  im a g in a t io n  and a t  t h e  same t ime 
to observe  i d e a l s  and  a m b i t i o n s .
SUGGESTED OUTLINE OP WORK FCR THE EIGHTH 
Aim: The v a l u e  e f  an E d u c a t i o n .
Types o f  themes f e r  c e m p s s i t i o n .
1 .  Hunt ing  a  ^ e b .
P u rp o s e :  t e  p l a c e  b e f o r e  t h e  c l a s s  the  e x p e r i e n c e  of one who has t r i e d
te f i n d  a  j o b .
2 .  What I  c o u ld  i f  I  l e f t  Schoo l  a f t e r  G ra d u a t io n  from th e  E i g h t h  Grade.
P u rp o s e :  t o  draw out  i d e a s  o f  e a r n i n g  a b i l i t y ,  e t c .
3 .  What some Boys ( o r  G i r l s )  a r e  do ing  who l e f t  S c h o o l .
P u rp o se :  to  im press  upon the  p u p i l s  from t h e i r  own o b s e r v a t i o n s  what
some have had to  s a c r i f i c e .
4 .  What some a d u l t s  say a bou t  th e  Need of  an  E d u c a t io n  toda y .
P u rp o s e :  to  d i s p e l l  t h e  n o t i o n  t h a t  beca use  a few have succeeded  i n  p a s t
g e n e r a t i o n s  w i t h o u t  s p e c i a l  s t u d y ,  a l l  Gan do so now.
5 .  What a r e  B l in d  A l l e y  'Occupations?  Some t h a t  I have known.
P u rp o s e :  to  show t h a t  t h e  b o y ' s  j o b  t h a t  pays  w e l l  i s  n o t  n e c e s s a r i l y
the  b e s t  one to  s e e k .
6 . The Advantages  o f  gtf ing to  High S choo l .
P u rp o se :  to i n s p i r e t f a r ; f u r t h e r  s c h o o l i n g .
7 .  The Course I need  to  t a k e  i n  High Schoo l .
P u rp o s e :  t o  draw out  r e a s o n s  f o r  c h o ic e  and to  a i d  i n  a d v i s i n g  t h e  p u p i l .
8 . What a r e  th e  Loca l  O p p o r t u n i t i e s  fo r  S p e c i a l  T r a i n in g ?
9 .  Why I  i n t e n d  to e n t e r  a B u s in e s s  C o l l ege  or Trade Schoo l .
10.  What Kind .of Employment 1 d e s i r e  upon l e a v i n g  S c h o o l .
1 1 . What i s  an E d u c a t io n  w o r th  i n  noney?
12.  What i s  an E d u c a t io n  worth  in  S a t i s f a c t o r y  L iv ing?
13.  W r i t e  a n  a p p l i c a t i o n  for  a p o s i t i o n .
14.  W r i t e  an  a c c o u n t  o f  a v i s i t  to a  l a r g e  f a c t o r y  or s t o r e .
15 .  Kinds o f  w a rk  you have seen  men and women d o in g .
16 .  J r i t e  a l e t t e r  t o  your  p a r e n t s  t h a n k i n g  them f o r  a l l  t h a t  t h e y  have done 
f o r  you in  h e l p i n g  you to g e t  an e d u c a t i o n .
The r e c e n t  e s t a b l i s h m e n t  of  t h e  J u n i o r  High School system i n  many c i t i e s  
and  towns,  w i t h  th e  d e p a r t m e n t a l  o r g a n i z a t i o n  a n d  d i f f e r e n t i a t e d  c o u r s e s  fo r  the  
u p p e r  e l e m e n t a r y  g r a d e s ,  g i v e s  the hoys  and g i r l s  s p l e n d i d  o p p o r t u n i t i e s  f o r  
t r y i n g  out  t h e i r  i n t e r e s t s  and a b i l i t i e s  in  a c t u a l  w ork .  A y e t  more r e c e n t  
a r r i v a l ,  t u t  nowise l e s s  wor thy  o f  p r a i s e ,  i s  the  e s t a b l i s h m e n t  o f  p r e v o c a t i o n a l  
work in  t h e  s e v e n th  and e i g h t h  g r a d e s ,  r h i s  scheme en d ea v o rs  to  g i v e  each  p u p i l  
a ro u n d ed  o p p o r t u n i t y  to f i n a  h i m s e l f  and to  e l e c t  a  p r e v o c a t i o n a l  c o u r s e .  By 
tn e s e  o p p o r t u n i t i e s  i t  i s  hoped t h a t  t h e  p u p i l s  w i l l  be r e t a i n e d  i n  s c h o o l  fo r  a  
l o n g e r  t i m e .  A change c a n  be made i f  i n a p t i t u d e  or  l a c k  of  a b i l i t y  becomes e v i d e n t .  
In  th e  p e r s u a n c e  of  fhe  c o u r s e  th e  boy or g i r l  r e c e i v e s  a p r e l i m i n a r y  t r a i n i n g  
f o r  t h e i r  f u t u r e  work.
XVII.
f h e  p u b l i c  h i g i  school  i s  d i s t i n c t i v e l y  an  American i n s t i t u t i o n ,  i t s  
p r e s e n t  o r g a n i z a t i o n  i s  o f  r e c e n t  e v o l u t i o n .  x he h ig h  s c h o o l  was o r i g i n a l l y  a 
p r e p a r a t o r y  schoo l  f c r  c o l l e g e  or  u n i v e r s i t y .  The a t t e n d a n c e  was a  s e l e c t e d  
group  from t  lie f a m i l i e s  of  means,  who were lo o k i n g  forward to  the  l e a r n e d  p r o r -  
f e s s i o n s .  f o d a y ,  the p u p i l s  a r e  from a l l  w a lks  o f  l i f e  and r e p r e s e n t  a l l  
n a t i o n a l i t i e s  and a l l  c o n d i t i o n s .  The e n r o l l m e n t  has  i n c r e a s e d  m a n y f o l d  and 
th e  g r e a t  mass of tne  s t u d e n t s  a r e  n o t  p r e p a r i n g  for  c o l l e g e  or u n i v e r s i t y ,  b u t  
f o r  t h e  i n d u s t r i a l  w o r l d  i n t o  which th e y  w i l l  soon be a b s o r b e d ,  ’i n i s  means th e  
problem of a d j u s t i n g  the  i n d i v i d u a l  p u p i l  to  t n e  r i g h t  s c h o o l ,  the  r i g h t  aim i n  
l i f e ,  a c c o r d in g  t o  h i s  p e c u l i a r  q u a l i t i e s  and c o n d i t i o n s ,  i n  r e s p o n s e  to t h e  ' 
wave t h a t  i s  now sweeping over  S i r  c o u n t r y  demanding more of  t h e  p r a c t i c a l  i n  
e d u c a t i o n  t h e  h ig h  s c h o o l s  a r e  r a p i d l y  u n d e rg o in g  changes  t h a t  a r e  a lmos t  
r e v o l u t i o n a r y  i n  c h a r a c t e r ,  ■‘■’he c u r r i c u l u m  i s  b e i n g  e n l a r g e d  and  c o n s t r u c t e d  on 
b r o a d e r  l i n e s ,  d i f f e r e n t i a t e d  commercial  and i n d u s t r i a l  c o u r s e s  a r e  be ing  o f ­
f e r e d  w i t h  a d e  o p p o r t u n i t i e s  fo r  beys  and g i r l s  to  choose  t h e i r  t r a i n i n g  and 
p r e p a r e  f o r  a  d e f i n i t e  s e r v i c e .
With th ough t  o f  the  c h i l d  who has  com ple ted  the g r a d e s  and i s  e n t e r i n g  
one of  our m o r e ' p r o g r e s s i v e  h ig h  s c h o o l s  w i t h  i t s  e x t e n s i v e  c u r r i c u l u m  and  d i f ­
f e r e n t i a t e d  c o u r s e s ,  kit. Lewis A; M aver ick  s a y s :
n . . . . . . . . . .  the  f i r s t  g r e a t  c h o i c e  t h e  c h i l d  must make i s  on e n t e r i n g  high s c h o o l .
He i s  a t  a most  t i m i d  a g e .  f h e r e  l i e s  b e f o r e  him the  c h o ice  o f  work,  or ssme 
s h o r t - c o u r s e  b u s i n e s s  c o l l e g e ,  or a l l  t h e  d i f f e r e n t  c o u r s e s  in  t h e  o ig h  s c h o o l .
The mere names of  th e  n igh  s c h o o l  c ou rses  a r e  t e r r i f y i n g  t o  him. C l a s s i c a l  c o u r s e ,  
b u s i n e s s  c o u r s e ,  s c i e n t i f i c  course ' ,  manual t r a i n i n g  c o u r s e ,  e t c .  There a r e  
f u r t h e r  many p u p i l s  whose f i n a n c i a l  c o n d i t i o n  or h e a l t h  or o th e r  p e r s o n a l  con­
s i d e r a t i o n s  l e a v e  them on the  boundary  where the m e re s t  chance w i l l  d e t e rm in e  
t h e i r  f u t u r e . "
f h a t  many r e s t  on t h e  boundary  l i n e  because  of t h e i r  own p e r s o n a l  
c o n d i t i o n s  or  soon r e t r e a t  to  t h e  boundary  when t h e y  f i n d  what t h e  h igh  schoo l  
o f f e r s ,  i s  e v i d e n t  when we s tudy  the  f i g u r e s  o f  h igh  school  e l i m i n a t i o n .  
A p p ro x im a te ly  90 p e r  c e n t  o f  th o s e  vho e n t e r ' t h e  f i r s t  y e a r ' s  work d ro p  out  b e ­
fo r e  g r a d u a t i o n ,  There must  be o t h e r  r e a s o n s  than  f i n a n c i a l  c o n d i t i o n s  and c i r ­
cum stances  beyond t h e i r  c o n t r o l  t h a t  cause  t h i s  d e l i b e r a t e  a c t i o n .  I n  same 
i n v e s t i g a t i o n s  i t  has been  found t h a t  no l e s s  than 60 p e r  c e n t  of t h o s e  who have 
l e f t  h igh  schoo l  d id  so beca use  i t  d id  n o t  o f f e r  wha t ,  i n  t h e i r  o p i n i o n ,  they  
needed f o r  t h e  work th e y  had c h o s e n  t o  do.  Vrom t h e  f a c t  t h a t  the  r a n k s  o f  the  
s t u d e n t s  of  t h e  secondary  s c h o o l s  a r e  t h u s  c o n s t a n t l y  d e p l e t e d  by so l a r g e  a 
p e r c e n ta g e  d ro p p in g  out  because  o f  n o t  f i n d i n g  t h e  t r a i n i n g  t h e y  d e s i r e ,  we must  
conc lude  t h a t  the  t r a d i t i o n a l  c u r r i c u l u m  i s  f a i l i n g  t o  meet the r e q u i r e m e n t s  of 
modern s o c i e t y .
He w i l l  s e e  what  i s  be ing  done b y  some o f  our h ig h  sch o o ls  to c h e c k  t h i s
t i d e  o f  e l i m i n a t i o n ,  and meet  modern c o n d i t i o n s ,  in  t h e  way of  v o c a t i o n a l  g u id a n c e .
In  D eka lb ,  I l l i n o i s ,  t h e y  have a c o u r s e  of  i n s t r u c t i o n  in  V o c a t i o n a l  O p p o r t u n i t i e s  
and P e r s o n a l  d h a r a c t e r i s t i e s . The c l a s s  meets  once a week f o r  a  p e r i o d  o f  a  y e a r  
or  more f o r  l e c t u r e s  on i n d u s t r i a l  c o n d i t i o n s .  Diagrams a r e  u s e d  t o  show the  
number working i n  e a c h .  To make the  w ork  c o n c r e t e ,  i l l u s t r a t i o n s  o r e  drawn from
l i f e ,  ■‘■'hey endeavor  t o  g ive  the  s t u d e n t s  a v iew  o f  i n d u s t r i a l  o r g a n i z a t i o n s  and
the  r e t u r n s  and r e q u i r e m e n t s  o f  th e  numerous c a l l i n g s .  In  a d d i t i o n  to t h i s ,
i n s t r u c t i o n  i s  g i v e n  in  m anners ,  a p p e a r a n c e ,  c o u r t e c y  and such f a c t o r s  o f
p e r s o n a l i t y  a s  a p p l y i n g  to  s uccess  woich tn e y  te rm " a p p l i e d  e t n i e s . "
A v o c a t i o n a l  sy s t e m  i s  b e in g  conduc ted  i n  dan Jo se  C a l i f o r n i a  u n d e r  
tne name o f  " L i f e  C a ree r  S tu d y " .  They c l a im  tney  a r e  do ing  a d i f f e r e n t  work in
t h e  f i e l d  t h a n  i s  be ing  done e l s e w h e re .w h ic h  a c c o u n t s  f o r  t h e  change i n  nsme.  Con­
c e r n i n g  th e  n a t u r e  o f  t h e i r  work,  th e y  s ay :  "Se c o n s i d e r  i n  our d i s c u s s i o n  of  the
problem mor ■ tnan m ere ly  tne  a s p e c t  of  l i f e  which i s  p r i m a r i l y  v o c a t i o n a l ;  Ve 
p r e p a r e  f o r  the coming c i t i z e n s  l i f e  in i t s  e n t i r e l t y ,  . . . e d u c a t i o n a l  g u i d a n c e ,
. . . . v o c a t i o n a l  g u i d a n c e ,  . . . .  a v o c a t i o n a l  g u i d a n c e . "  The work  of  the 
depar tm en t  i s  d iv i d e d  ;n to  two s u b j e c t s ,  each  g iv e n  i n  a s e p a r a t e  c l a s s .  E d u c a t io n ­
a l  g u ida nce  makes u p . t h e  c o n t e n t  of  one of  t h e s e  s u b j e c t s .  The o t h e r ,  w h ich  
th e y  c a l l  " c a r e e r  s t u d y " ,  d e a l s  w i t h  b o t h  v o c a t i o n a l  and a \ v o c a t i o n a l  g u id a n c e .
The co u r s e  i s  co n d u c ted  on a d a i l y  r e c i t a t i o n  p l a n  and  c o v e r s  one s e m e s t e r .  Thei r  
second s u b j e c t ,  v h i c h  c o n c e rn s  v o c a t i o n a l  g u id a n c e  more d i r e c t l y ,  i s  d i v i d e d  i n t o  
four  main d i v i s i o n s  o f  work,  i n  which they  c o n s i d e r  i n  the  f o l l o w i n g  o r d e r ,  i n ­
d i v i d u a l  c h a r a c t e r i s t i c s ,  v o c a t i o n s  and v o c a t i o n a l  o p p o r t u n i t i e s ,  the  r e q u i r e ­
ments  f o r  s u c c e s s ,  and the d e l i b e r a t e  p l a n n in g  of  a  l i f e  c a r e e r .  V h i l e  the work 
has  been conduc ted  l e s s  tnan  tn r e e  y e a r s ,  t h e y  f in d  the expe r im en t  y i e l d i n g  
p ro m i s i n g  r e s u l t s .  The s t u d e n t s  have shown a keen i n t e r e s t  ^ ■ h some o f  the 
g r a d u a t e s  have r e t u n e d  t e  e x p r e s s  a n  a p p r e c i a t i o n  o f  the h e l p  i t  has b e e n  to them 
s in c e  e n t e r i n g  th e  f i e l d  of  i n d u s t r y .
V o c a t io n a l  g u id a n c e  was “u n d e r t a k e n  by  th e  . f a c u l t y  i n  the h igh  
s c h o o l  a t  u a n k a t o , I l l i n o i s  i n  1915.  They employ the  double method of  c o n d u c t in g  
v o c a t i o n a l  t a l k s  i n  the  g e n e r a l  a s s e m b ly  and f o l l o w i n g  th e  p l c n  o f  E n g l i s h
c o m p o s i t io n  a s  deve loped  b y  .Davis. A lthough  the  work i s  too  new to  p o i n t  t o  
any u l t i m a t e  ad ju s tm en t  t h e  f a c u l t y  has no doubt  about  c o n t i n u i n g  the  p l a n ,  fhey  
a r e  q u i t e  su re  i t  has saved  c h i l d r e n  from d ro p p in g  out of  s c h o o l .
f h e r e  i s  a  sys tem of v o c a t i o n a l  g u id a n c e  be ing  worked out  i n  the 
Stadium n i g h  S c h o o l ,  Tacoma, Washington,  w hich  i s  o r g i n a l  in many r e s p e c t s ,  fh e  
b a s i s  of  t h e  sys tem i s  e x p r e s s e d  in  a s h o r t  c r e e l  .vnich t a k e  f r o m  P r i n c i p a l  
\ / e s t g u t e  •
“We i t i i c v e  t i . a t ,  i n  o r d e r  t e  r i g h t l y  d i r e c t  a  boy i n t o  an v o c a t i o n ,  
we must  f i r s t  know the  c h i e f  c h a r a c t e r i s t i c s  of the  v o c a t i o n .
a l s o  b e l i e v e  t h a t  the  most p r o f i t a b l e  .vay to g e t  t n i s  i n f o r m a t i o n  
i s  t o  have th e  boy i n v e s t i g a t e  f o r  h i m s e l f .
P l a c i n g  t h e  membership age above t h e  freshman y e a r ,  t h e y  o rg a n iz e d  t h r e e  s t u d e n t  
c l u b s  f o r  b o y s ,  These a r e  know a s  t h e  Commercial C lub ,  composed of boys who a r e  
e x p e c t i n g  to  go i n t o  b u s i n e s s ;  the  c o l l e g e - P r o f e s s i o n a l  v’iu b ,  composed o f  boys 
who look  fo rw ard  t o  p r o f e s s i o n a l  w ork ;  and the  I n d u s t r i a l  C lub ,  f o r  boys  who a r e  
i n t e r e s t e d  in  t h e  v a r i o u s  i n d u s t r i e s .  The c l u b s  meet  e v e r y  t r e e  weeks and a r e  
u n d e r  the  d i r e c t i o n  of a f a c u l t y  member. The cha i rm an ,  s e c r e t a r y - t r e a s u r e r ,  and  
f a c u l t y  member form a commit tee  w h ic h  has c h a rg e  of t h e  programs and a p p o i n t s  the  
i n v e s t i g a t i n g  co m m i t t e e s .
X VIII .
The u n i v e r s i t y ,  w i t h  i t s  s e l e c t e d  s t u d e n t  body and p r o f e s s i o n a l  t r a i n ­
i n g s  i s  an i n s t i t u t i o n  of  s p e c i a l i z a t i o n ,  fhe  d e p a r t m e n t s  of a r t s  and s c i e n c e s ,  
w i t h  t h e i r  v a r i e d  d i v i s i o n s  and  s u b d i v i s i o n s  may o f f e r  c o u r s e s  lo o k in g  toward  
g e n e r a l  t r a i n i n g ,  c u l t u r e ,  or l i b e r a l  e d u c a t i o n .  The u n d e r l y i n g  p u r p o s e ,  how­
e v e r ,  o f  such  c o u r s e s ,  i s  t o  s e r v e  a s  a  background and g e n e r a l  s u p p o r t  f o r  the 
chosen  s p e c i a l t y .  The c l a s s i c a l  c o u r s e  may be c o n s i d e r e d  a s  c u l t u r a l  , b u t  one 
p u r s u i n g  th e  c l a s s i c a l  c o u r s e  i s  becoming no l e s s  a s p e c i a l i s t .  G rad u a t io n  
demands s p e c i a l i z a t i o n  i n  t h e  r e q u i r e m e n t  of m a jo r s  and  m i n o r s .  And i t  i s  
f u r t h e r  d e s i r e d  t h a t  t h e  major  and minor be i n  r e l a t e d  f i e l d s .  *■£ the s t u d e n t  has 
n o t  d e c i d e d  bn a c a r e e r  b e f o r e  e n t e r i n g  th e  u n i v e r s i t y  t h e  c h o i c e  i s  u s u a l l y  soon 
d e t e r m in e d  th ro u g h  the n e c e s s i t y  o f  c i r c u m s t a n c e s .  He f i n d s  t h a t  the c o u r s e s  
d iv e r g e  more w id e l y  a s  work  goes  on,  and t h a t  t h e  p o s s i b i l i t y  of  chang ing  means an 
e v e r  i n c r e a s i n g  l o s s  of  t ime and w ork .
For -those who have n o t  found the m se lves  or t h e i r  c a l l i n g  b e fo re  e n t r a n c e  
a t  t h e  u n i v e r s i t y ,  and f o r  th o s e  who g a t h e r  a l i t t l e  h e re  and a l i t t l e  t h e r e  ana  
f i n a l l y  a cc u m u la te  enough i n  one depar tm en t  to s a t i s f y  r e q u i r e m e n t s ;  f o r  t h e s e '  
g r o a p s ,  i n  bo tn  o f  which  t h e r e  a r e  many, t h e r e  i s  o p p o r t u n i t y  f o r  v o c a t i o n a l  
g u i d a n c e .
An e x c e l l e n t  v iew o f  the  f i e l d  of  p r e s e n t  o p p o r t u n i t i e s  open t o  men 
and v/omen .w i t a  p r o f e s s i o n a l  t r a i n i n g  i s  found in  Columbia U n i v e r s i t y  5 u a r t e r l y  
June  1916,  un d e r  the t i t l e ,  -  E x p e r t  Advice on v o c a t i o n s .  1 quo te  the f o l l o w i n g  
open ing  p a r a g r a p h s ;
^ In  t h e  o l d  days  i t  was a s im ple  m a t t e r  t o  a d v i s e  c o l l e g e  s t u d e n t s  about  t h e i r  
c a r e e r s .  Three  p r o f e s s i o n s  -  Law, M edic ine ,  and th e  Church -  l a y  c l e a r l y  open 
b e f o r e  them, a n d  th e y  c o u l d  f r e e l y  choose a c c o r d i n g  to  t h e i r  temper ,  i n c l i n a t i o n  
an d n e c e s s i t i e s ,  moral  and f i n a n c i a l ,  ' i n - t i m e  cane th e  e n g i n e e r i n g  s c h o o l s  w i t h  
t h e i r  v a r i o u s  s u b d i v i s i o n s ,  and. o f  t h e  normal and  g r a d u a t e ‘s c h o o l s  p r e p a r i n g  
t e a c h e r s  f o r  s e r v i c e  i n  th e  v a r io u s  g r a d e s  of e d u c a t i o n a l  i n s t i t u t i o n s .  As 
s o c i e t y  has become more and  more complex ,  new and undreaapt  of  o p p o r t u n i t i e s  have 
opened up  to c o l l e g e  s t u d e n t s .  Some o f  th e se  a r e  a l r e a d y  becoming p r o f e s s i o n a l ­
i z e d ,  p a r t i c u l a r l y  th o s e  of  a b u s i n e s s  c h a r a c t e r .  Our s c h o o l s ' o f  commerce and  
f in a n c e  a r e  p r e p a r i n g  men f o r  r a i l r o a d i n g ,  in s u r a n c e  and b a k in g ,  and o th e r  l i n e s  
o f  m e rc han t i  l e  and b u s i n e s s  a c t i v i t i e s .  Moreover,  c oim.ercial  and m a n u fa c tu r i n g  
c o n c e rn s  a r e  r e a c h i n g  out  i n  e v e r y  d i r e c t i  o n - f o r  a b l e  c o l l e g e  s t u d e n t s  of  t r a i n e d  
judgment and  c l e a r  v i s i o n ,  Wi.o, upon  l e a r n i n g  the  t e c h n iq u e  of  the  p a r t i c u l a r  
o c c u p a t i o n s ,  may be co u n te d  upon fo r  l e a d e r s h i p  and d i r e c t i o n .  Tnere i s  a l s o  the  
o f f i c i a l  p u b l i c  s e r v i c e ,  em bra c ing  a -very l a r g e  number o f  r e a s o n a b l y  a t t r a c t i v e  
p o s i t i o n s ,  p a r t i c u l a r l y  in  the  c o u n s e l o e ,  f o r e i g n  t r a d e ,  e n g i n e e r i n g  a n d  
t e c h n i c a l  b r a n c h e s .  A t t e n t i o n  i s  now be ing  g i v e n  t h a t  young men and women may 
f i n d  c a r e e r s  w i t h i n  t n e  s e rv i  e o f  th e  s t a t e . ”
I rw in  G. Gennings o f f e r s  the  fo l l o w in g  as a s y s t e m a t i c  p l a n  f o r  the 
o r g a i n i z a t i o n  and e x t a b l i s h m e n t  of  v o c a t i o n a l  s e r v i c e  in  h i g h e r  i n s t i t u t i o n s .
v o c a t i o n a l  Gu i d a n c e  n ;  c o l l e g e s  a n d  u n i v e r s i t i e s
E s t a b l i s h m e n t  o f  Bureau .  High g rade  man a t  head who s h a l l  s t u d y ;
I .  V a c a t i o n s :
A. C o l l e c t i o n  o f  Data w i t h  s p e c i a l  A t t e n t i o n  to
1 .  S t a t u s
2 .  E v o l u t i o n a r y  p r o c e s s e s
3 .  Types o f  men succeed ing
4 .  P o l i t i c s  of o r g a n i z a t i o n
5 .  Kodes and  p o i n t s  o f ' e n t r y
B. Analyze
C. T a b u l a t e ,  c l a s s i f y  and r e n d e r  a v a i l a b l e
I I .  S tu d en t
A. C o le c t  f a c t s
B, Give c o n f id e n c e
Q. Study p e r s o n a l i t y ,  s u p p ly  p e r s o n a l  r e l a t i o n s h i p
B. A p p ra i s e  a b i l i t i e s
E . ^ la  s si f  y
P.  T a c t f u l l y  a d v i s e
I I I .  P a r e n t s
A. Make a c q u a in t a n c e  and g a i n  c o n f id e n c e
B. Lea rn  p l a n s  and i d e a l s  f o r  son
0 .  A c q u a in t  w i t h  f i n d i n g s  o f  bureau  and harmonize
IV. Alumni:
A. Organize
V. O u ts id e  i n t e r e s t s :
A. Gain s u p p o r t  and o rg a n iz e  i n  d e t a i l
XIX.
The most  e n c o u r a g in g  a s p e c t  o f  v o c a t i o n a l  gudi ance  i s  th e  i n t e r e s t  which 
th e  movement i s  r e c e i v i n g  a t  p r e s e n t .  A l the ugh  i t  is s t i l l  a  v e r y  new s u b j e c t  i t  
i s  a t t r a c t i n g  much a t t e n t i o n .  There may be some d i s a g re e m e n t  a s  t o  p l a n s  and 
m e thods .  Such i s  n e c e s s a r y  in  improvement and p r o g r e s s .  Tne fundamenta l  p u r ­
pose  has  met m  t h  u n i v e r s a l  a p p r e c i a t i o n .  Evidence o f  t h i s  grbwing i n t e r e s t  is 
found i n  the space which  th e  problem i s  g iven  i n  c u r r e n t  p e r i o d i c a l s ,  b o t h  
e d u c a t i o n a l ,  s c i e n t i f i c  and s o c i o l o g i c a l .  The i n c r e a s i n g  i n t e r e s t  in t h e  s u b j e c t  
i n  p u b l i c  s c h o o l s  and i n  c o l l e g e s  and  u n i v e r s i t i e s  i s  n o t a b l e  i n d i c a t i o n  of  
p r o g r e s s .  The r a p i d  s p read  o f  the movement,  even  i n  i t s  i n f a n c y ,  i s  i l l u s t r a t e d  
by th e  f a c t  t h a t  a t  t h e  f i r s t  n a t i o n a l  c o n f e r e n c e  on v o c a t i o n a l  gu idance  h e l d  
on Bos ton in  1910 d e l e g a t e s  were p r e s e n t  from t h i r t y - f i v e  c i t i e s ,  i n c l u d i n g  Hew 
York,  Ghicago;, P h i l a d e l p h i a ,  P i t t s b u r g ,  C l e v e l a n d ,  B os ton ,  and B t .  L o u i s .  P r a c ­
t i c a l l y  a l l  t h e s e  c i t i e s ,  among many o t h e r s ,  have s i n c e  e s t a b l i s h e d  or t a k e n  over 
v o c a t i o n a l  work .  L a s t  y e a r  t h e  Chicago Board o f  E d u c a t io n  assumed e n t i r e  r e ­
s p o n s i b i l i t y  f o r  th e  v o c a t i o n  bu reau  which was o rg a n iz e d  u n d e r  the  d i r e c t i o n  o f  
M iss .  Anne Davis a n d  was m a in t a i n e d  by t h e  Chicago F e d e r a t i o n  of  ^omen 's  c l u b s  
d u r i n g  th e  p e r i o d  w h i l e  i t  was d e m o n s t r a t i n g  th e  need  of i t s  e x i s t e n c e .  With 
the  change i n  the  a u s p i c e s  u n d e r  which  the bu reau  i s  to do i t s  work t h e r e  i s  
g r e a t e r  o p p o r t u n i t y  f o r  s e r v i c e .
P e n n s y lv a n i a  has  j u s t  r e c e n t l y  deve loped  a new ty p e  o f  c o - o p e r a t i o n  i n  
d e a l i n g  w i t h  t h e  p rob lem o f  j u v e n i l e  employment.  A new Bta teeSp loym ent  bureau  
has  been  e s t a b l i s h e d  a t  H a r r i s b u r g  wi t h  b ranch  a g e n c i e s  i n  P h i l a d e l p h i a  and 
P i t t s b u r g .  I l l u s t r a t i o n s  o f  th e  g r o w in g  i n t e r e s t  i n  v o c a t i o n a l  gu ida nce  among 
h i g h e r  i n s t i t u t i o n s  i s  r e p r e s e n t e d  by the v o c a t i o n a l  c o n f e r e n c e  h e l d  a t  t h e  
U n i v e r s i t y  of  L eb ra ska  t h e  s p r i n g  o f  1915;  th e  S ta te -  Go-llege a t  E ozesan ,  Montana 
h a s  h e l d  c o n f e r e n c e s  d u r i n g  t h e  l a s t  f o u r  y e a r s ,  and the S t a t e  U n i v e r s i t y  a t  
M is s o u la ,  Montana i s  o f f e r i n g  a c o u r s e  of  l e c t u r e s  on v o c a t i o n a l  g u id a n ce  f o r  the  
Bummer S c h o o l ,  1917.
The Boston  Bureau c o n d u c t s  a  s choo l  o f  a r t s  and  s c i e n c e s  in  c o n n e c t i o n  
w i th  H arvard  Bummer S c h o o l ,  o f f e r i n g  c o u r s e s  i n  s p e c i a l  t r a i n i n g  f o r  v o c a t i o n a l  
c o u n s e l o r s .  The v o c a t i o n a l  gu idance  movement a l r e a d y  has i t s  own' o r g a n i z a t i o n  
known as  t i .e  V o c a t i o n a l  Guidance  A s s o c i a t i o n ,  w i t h  g e n e r a l  m e e t in g s  a n n u a l l y .
The movement i s  a c c e p t i n g . a  g r e a t  o p p o r t u n i t y  and  assuming a g r a v e  r e s p o n s i b i l i t y .
A good s t a r t  nas  been made b u t  many s t o n e s  r em a in  to be  t u r n e d .  -*-n d raw ing  the  
a t t e n t i o n  o f  the  s c h o o l  from th e  s u b j e c t s  o f  the c u r r i c u l u m  t o  a d i r e c t  c o n s i d e r a t i o n  
of the  boy and g i r l ,  i t  nas a l r e a d y  per fo rm ed  a g r e a t  s e r v i c e .
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